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cl m hn

°

CXm natig nh¥yn L€ ¢ s, h, tr t. rblt nhiQu ng€ i. Ch%ng t'i xin

A

o Do Do

Tblt ¢l c8c L ng -hBcngifg€,a chamggitaih, i th[o c,a D &n Yout h
2019: Anisa Indah Pratiwi, Arif 8 h ma n , Dani el Loy, n, Vin Long, Dwi Pur nomo, Fe
Jacinto Asuncion Jr., Jeyasudan Balasundran, Kenneth Kim, Khavi Homsombath, Khine Sandi Shwe, Lady Diandra, LeenadHakagf, Nit

Daramatat, Nornazwah HasBra sr i , Pamel a Ni col e Mejia, Phan Duy Quang, Nguy,
Yusnee Rahmat. H L« chia sT c8c T t€ ng v’ g i T vQ faXnv noa ncg
n, i dungdnmc-c8chw L ¢ thbly ° c8§c trang trong cu ' n CXm nang n°~
ph©n ph° i CXm nang n"y LJn nhiQu L i t€ ng L, c gil hhn.

nHc bi t, c8c LYi bDianauEustahuiondohgninaErrdbagi s et hQoor tne”zy, Khoirun Nisad S
JieunS. Parkt bIt ¢ L Qu L« L - ntgh_gc pc. tah® hii glivangivZip kcihfonh s a c¢c8§c phi ®
ngu n t" i li u h_u 2ch v” thiJJt th, ¢ cho H,p ctng c.

C&8c c8&8n b, UNDP t Ui T r Reniggn Gel@arghiKDiana Terres, KeB i nagMarmdta Weruidkye t hi JJjt Kk J]
L9 v° h<€e ng d%n d. §&n, LY ng th i tham gia h,i thlo, truyQn c

Cacnhati Jt kJJ CXm nang, L<€hng Vi t Thanh T¥%ng, Nguy., n Ph<€hng Ma
clng t8c thiJjt kJ v° s, nhn ndi trong c¢c[ qusg8 tr3nh.

C8c b.c [nh do nh®©n vi°n UNDP v’ c&o:IL@b kihwg.tham gia h,i th
Nh.ng L&8nh gi§ v° nhdn x®t L ng L3ng L€ ¢ Christine Gerlier,
C&c t8&c gi [-BeopkdHor@kzanlamedsiighvakHahan Khanh c_iah] BQFnGlEobal « nghi °n

°

CXm narC m yx.Xm nang cling L« th”"nh ctng nh’ S . h, tr h“o ph-n



VQ UNDP, D 8n Ki nh doanh
Youth Co:Lab

CHh4uNG TRCENH PHCT TRIQN LHQ (UNDP)

UNDPI = t° ch_cc, afluHQgc-nhs. mUnh Lblu tranh nh3xm chbim d_t bblt clng
h " p hoUt L ng v,i mUng |1 € i chuy°n gia v’" L i t8c rdnmglc¢c@pcgial
t2ch h p, ©Qu d"i cho con ng€ i v° h”"nh tinh n’"y.

THDPC nfY MDI TRh™ NG KI NH DOANH CDNG BWALNG T¥§Il ASEAN

D,

§n khu v, 6 ¢ kTehovcd "IiXyn hNM'Qu tnrt@h ng KABBEANO GG R-ad®F rUBNiDEPBJhg pt rt greg v,

V€hng qu ¢ Li°n hi " p Anh triWn khai nh33m th¥%c LXy mii trgEghng Kk

vV,
Lan
D.
n€
qu’

c8c

cl[ Ch2nh ph, c¢c8c qu ' c gi av'vo cksou quu 'cc tg@ an hnen€ IlnHdco nbeis ita ,t dM

v’ Vi 't Nam

CN YOUTH CO: LAB
c UNDP c¥%ng Qu: Citi ®%n@gnniaurnhbh®dnom, Ladpl héedh @RHOilgftt rl 3dmph Mg h’

c gia trongrhi€hiu B® nh dOedngC nh3ym ttng c¢c€ ng quyQn nktng v° LFfu
M, c ti°u Ph8t triWn BQn v_ng ( S&k@ksdpanh. ht ng qua vai tr, | «nh
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https://www1.undp.org/content/fairbiz/en/home.html
https://www.youthcolab.org/

hing Li p g i t.,i ¢c8c¢c nh’
ASEAN

cu - Henn ot y . dth nhh v €’ nlg hkhnt. nW L4t L€ cI LiQu n-
n c¢cXm nan °m ¢ n ron n oan n- ) c. n
" % g ' g ki AERP DR Y ap g anTh bk antqtil/mgn{jobeu %
le ¢ xem | ° m t ph¥fn trong chebng¥®athr 3nh L" 0 tYo do UNDP 't c.ho
- M, c L2ch c¢c,a CXm nan é, gE-p phf
Co: Lab, ¢, ng L ng c8c doanh nh®©n x« h_ i c¢_a ch1/4nﬁ t 1 c qn Sc C)g
- t . g Ah khSL o md o h e khuy{l]n khzﬁ, nhfhng ng t 'Dchunhlmgla
m v v @m# C.om r ocu, c chifln ¢ n am
o @m. - 1Y P w ban ILj-'{JI. C8c %oanh %(D( h¥outh Co:kaf, t u
m° b4mW L ¢ th°m trong CXm nang. . i a s ;
vV, i S, gi e Ih, e ma do&anh nghi p Vv nh.
Trong nh_ ng ntm gfn LOy, vbin LQ |i°mhch2€8nt bonig. kciSiN DD an MBIERA NG @ 84 Iy Hitv « i
Lfu trong c§8§c ch€©hng tr3nh ngh s kmhguvnctéingivu h€u ¥ch ©B8¢, vchbeyRBiic
ph, v~ doxalhy krhadipi nphi, khing c¢c- g3 ngk8 nhi ° i ©Ok h-itva egoagASRARIE AMNgyY Llangm, t cu’” n
Lea vrblny Lt | Qi . doanh nhax ©y da dang cho cac doanh nhan.

Ndn tham nhing v° gian |l dn khi/fln ctnghdanig B'tis hydvhaggsaivng, o/b2 athh ndlhhmagen
L"i t€ ng L€ ¢ h, tr° . Th, c (3DG) | I " c Brcct 8] hoititthit°ouy RyhuSat cvB € icib8 B@nunvwgr mgr “ng, Q!
c§c ch" ti°u L€ ¢ ch2nh ph, c8cl§u ¢®ygica & hx&« Qm, v, ¢ ning nghdh tC«mly, im«v " ®&h 3
V' o nktm 2030hi s i chkhhlanhgW L Uti viQe fig i/ cda6i thh 2 CXm nang n"y s&QL&@m . ng L€
L§ng kW tham nhing v° h i |, d€ i m i h3nh

M t <€©u ti°n quan tr ng kh8c c¢c,a c8c SDG |~ \Mw:ho thanh ni°n, v’ LHc
Il "m th, a L8Ag, chbebhd&nhphj n. v’ nam gi i truv Le ¢ t1iflp cdn v, i vi ¢
. o . . S : ‘ Val.eri e. Cl iff Ph G|§m L,
I m hi u qul, th, a L8ng, m i nge i LQu he ngDéhn'g VTrtu%rbng(©lnh§N|BPhc V. h/ngngk



q ] Ll

L n- | L § u: Huy L ng th
t hvac LXYy ki nh doanh | 1 °m

Khu v, c-Tchh§du B nh D€hng vXn ti/Jlp t_, Thdm rkhhiungv cd ngbte@gnlt ng tihbht tchfan ki nh
nQn kinh tJ to " nr€Fogvkinh ¢t/ LFukigreh vdoatnh€lemg mMmHnN pdt@m Ivi ivcswedmr  H™ mio

V. ng. ni Qu n"y LHKHt ra ch h_ i to |, nddawihc Mih©nhiv'n kbiu/ljo eBtoagn € Yial i mtg tgi A
" ng th i tYYo vi ¢ I "m v" c¢ch h, i c¢hkoh[noh srfd w©g€ Di tm T "tnu Ki.nh tJ ThJ gi. i,
tham nhing |~ m tv tih§kdltt hl cng hRinthh ydjae

Tuy nhi°n, trong m t cu, ¢ kh[o gsu8ftn gfn L©®©y c¢c,a Di,n L°"n Kinh tJ] ThJ] gi,
tr’ k®m v° nUn tham nhling vXn L€ c Chhsnggt hig€xiin trhui, cc &ch/pUm’, Wh( ntfnd€nid

ni°n k' ) (74%) <coi |~ tr° ngUli ch2ndmakhhmvh«mm tg@eh«g gni d&pct mam3h'ki® LiQuc nl o
h ¢c8c ¢ch h, i x« h, i, ch2nh tr’ ' v’' LkWnmhontg/] c@d3%Ec L ng trimi . ankhe ydgthgu ypQre
) ) ) tnnay-t . i nho©n vi°n, mng | € i kinh doanh
Ij| [ | v: c¢c8c kholnphWMbthi Jm hnohflu hw]tt ct§§c cn@l]c cﬂ;qlcjr°mh"t hne c L. iL mgl Lw
A-Thgi B3ﬂnh D€hng. Trong m t cu, c kﬁgoné%ﬂg cy @ o cc,:nayémh'\g né}‘lhkblqﬂh(:htl’hq Byt
o 4 ng<e€e i troong khu v, ¢ th3 c- 1 d%an.h flh"r% hhzdnnh L'I«. Lhea '|..rI],Ctroth\9 1
tr€e. c¢c L LW L€ ¢ tiflp cdn c8aida,chchvingc?ng quan tr ng. m t s~ qu’ ¢
hdn nh€ [n n, |, Pakistan, Th §i Lan v~ Vi t Drhalaamorcés,vgu[hnlqu D he8n bvB n h
r blt cao Vv, i t° | ° tr°n 40% trinh, Trung t ©m KUNDPv, K6 ¢ |
*Phfn gi,i thi'u n"y L€ ¢c chuywWn thw t. m t b~

C, nh€eng tham nhing
blfn tin c,a UNDP AUND
2019.

chou C twénp t_ c sa
chou C v Th§gi B3 nh



C8ch s d. ng CXm nang

Ch¥%ng t*i hiWu r23ung bin Lang rblt bdntigpdnrtomgngiticn LinQiu @ th
c8ch nhanh c¢ch-ng v~ d, d”"ng. CXm namgtv@® KiiaKmeoantghi)fjtt m ch?2nt
kJ] Lhn giln v™ r» r”"ng nhblt c- thWw.

Ch¥ng t i L« chia CXm nang th” nh b n phfn:

P.lGi. i thi u vQ CXm nang n"y
P.2Kinh doanh liém chinh la gi?
P3sdp txt/Ht t. ctng vi ¢ kinh doanh
P.A4c%ng nhau h°p t&8c v3 kinh doanh Ii°m ch2nh
C&ch L ¢ cu' n CXm nang n"y rblt d, d"ng. C8c |i°n kI/Jt Llajng bl nc

L€ ¢ nhtbthmhm.u BUYn cing s€ t3m thbly nhi Qu L€ ng si °lui 9n °qu&n]tkt
CXm nang.

Byng c&ch nhblp v o biWu t€ ng H p clng c, °~ d€ i c¥ng ib°GXnm hnla
LW tra c¢c.u c8c nghi®°n c¢c.u LiWn h3nh,gc8cnbkWgcmXH«h_ tuh2chgay |
H p ctng c, b°en dee i v’ xem n- hodt L, ng nh€e thJ] n”o.






"

P h paKinh doanh liém chinh la @i



P.1

P.3
P.4

12

Kinh doanh liém chinh la gi?

C- nhiQu L nh nghoa kh&8c nhau wiQ ct hturdotn gn g i Quk iknh nd aaan i ol*in° m cc h Hmhxam.
Khi ch%ng t*i bdt Lfu d 8n n"y V. iktehbg daank ah®nngr Pheagatr®anpaehadg,
Co: Lab, ch¥ng t?ti L« tiJJn h”nhta, tvicuc c| kiiltoh st &ng tchd HthanCu nhi, °in
nghoakena doanh” I g®*m™Moch?2nhod ti°u Phg&t triWwWn BQn v_ng (SDG).
nOY" m t mxu LUi di'n cho c&c EBENErFa-cy H]'W@H%hb E?itnﬁgﬂgt@qbgmqn
AnHt t2nh trung th, c I °n tr®°n Fﬁ.fnnhugﬁs ho.l—lt L,hnglhklmnhcdoaﬂnlw.ldh(ln!]llil]
AiMinh bUch v~ titng tr€ ng theomhlbﬁg' ’lhzéhkd,n@()doanh v danh tilJng b
AiTUo t&c L.ng ti°u c ¢ t i thi®alPRntxk -n io
il™m LiQu L¥%ng Ldn ngay cl khi kbt pgc- gy, ffyreo,d P40 hi ."ng 1d odaon hi Fnuh @
AL"m kinh doanh L["ng th' i quan;®mLn Cholﬁngpgtenl i Yhnl?gh thadtp'nﬂ‘chlﬂngqutl,'w
252 g tr8ch nhi m vQ nh_ng g3 F\B%ngpt% ha 3m3Srfh Ct“ﬁ‘@oc(l?@cﬂh% nqﬁgchtlm
2

9 khing ¢c- nguy°n tdc kinh doanh I i°m c
. . t. L.  khkh tirterric’ ¢ Gn. i L. i,
TYi sao phXm c hblt kinh doanh Ii°Cm ch2znh ing_in rqurgcn trn r¥g OL C|§C i’lch1/4rr11

o - , . canh v chu, i cung . ng C.,a ch¥ng ta t

ta? B i wv3, | c8§ LRuO©r,, mhi nmg |§ echng "t @i Qm .
. . : oanh th™ n cln hay LUt L e’ c8&8c m,
tin: ch%ng ta mu n gi Y% 2ch cho X« h, i v ch%n% ta’khlng mu’ n Vol c
c.,a m*nh gO©y h4i cho ng€ i kh8ys:di 6 richay ¥'CKmhhang n"y, fAphXm ch
Tr°n th ¢ tJ, ch¥%ng t*i mu’' n tc8sgc Lchg rLQInt hva  ncg mita hdr mgaim, tic Tt ifgt hohngyi ct

LGp hhn, m t rhtjh, gdmlit§ mgh vigic ik iwhi ®hMond.cW¥W€hng tr3nh ngh  s. nhon q

na

m gi, i tr o ° khdp m i nhi c- hti hW I{;iqlﬂmvli;eﬁ(aotr[g npgphdpg th3%mh L3INng v~ |
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C8c nguy°n tdc quln tr’ doanh nghi p

Caccanhadkhit h" " nh | dp ctng ty c-ttthmanghtronhg‘e nh é§c hg3'n§h th c h th'
nguy°n tdc ri°ng m" h mong mu nh§% ghng % % %§Y'§c%c 'ﬁlgﬁggnk?i‘i}c |
m i ng€ i tdp h p 14 th"nh ¢c8&8c nh-m I, n hhn, h’ thw s€ theo Lu’

c8§c m,c ti°u kh8c nhau, v! t3nhQNbRCctE FIngi by h‘eyCcC§Ph‘V\f1m§9mﬁ>¥uWn"_
c§c nguy°n tdc nQn, tlegnighitythThhnigh ¥pl ¢S §omdoanDNNVYhi " wi ‘nd, t vi"Wnv_ lkah

hdi cho ¢l cing ty v° x« h,i. th " ng qulfn tr° ctng tyLLPY. UW- h, i hofuu

’ ; nhiQu th®> i gian v™ ngu " n | c¢c cfn thi
Quln tr doanh nghi p biJjn c8c glguyI oy tcd§ q;qj]"n"hqe'thcchﬂ%ig‘"%'g WQ \95Ing,
gi ap c8c ctng ty tud©n t h, l udt Pnﬁlﬁ)c ph@H t§g§c §1@I9 ﬁP(| prlal,'éimty
h“nh nh_ng gbt-h cB8ab ghgogll""nh‘p!éong g ynv.l h" sh r_ i ro, v m t
Lang | "m. Theo T’ ch ¢ H p t§gc v".. §l_t tr|Wn Kllnh .tl] (OECD), quln tr
clng ty fibao g m m t tdp h’' p c§c mi quan h‘ gi.a ban | «nh LYo ctlng
ty, h.i L["ng quln tr , ¢ Ling W~Qush mh ndogmmonggksichpkncska s m ittyn !]tiL4
cBlu tr%c m° thingaquant-tygs§temeNroiltmd o€ cosicsp b4n LTm blo s, "~ n L'

ph€ehng ti n LW LYt L€ ¢ c8§c m, cttpPpPg Dh. 98 Bh®hhgi ti " n gi&m s8&t hi

sublt hodt L, ng L€ c¢c x8c L nh.o Trong H p cing c., bln ¢c- thw L ¢ th

CS§c cing ty |.n hhn, LHc bi 't I1trnhChgdclthgViyCgchytmh® it dnd g oyl
yJJt cing khai tr°n s n gihkioQuW thORKONNY khosn, th<€ ng d " nh n

gian v’® ngu”n | ¢ cho vi'c thifJt Idp h" th' ng quln tr’ ﬁ
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n ng | ¢ th¥%c LXy kinh doanh | i °m ch?2nh

b s

Khi n-i vQ kinh doanh I i°m ch? nfc,hl/mgge"tia tca. tthpn8v Nncgh "L Hita cgSun h|_’_,ing AINgal y
nhon ¢, a tham nhing |° g3?26 n- |~ mt c©u h,i |.n, v'_ c- rblt nhi(%u (
CAE | n. ng | ¢ 1: La b"n LYo L. c¢c ¢, a ch2n

| . Chblt, 1. € h™ th'
Tuy nhi°n, trong CXm nang n"vy, an nrr%c 'ILC2c2h trh th"nhngm,t ngu nng . C
thiJjt th ¢ cho doanh nh©n, ch¥%ng nthig mu&km 3nudt vriRe mHits 'k ht8ki ¢, a L” ng
! n
n

tiQn. NJju ch¥%ng ta cho r3ang nUn tham nhing _hi‘nl h.u trong mti tr<€

_ 3 . n. ng | . c 4: Thing I gu'c tJ] t’ t h
kinh doanh, chwung tay ' vngete €8QH h™ nb'h_ S h. u
DNNW, ¢- thw I "m g3 LW qufn tr° r_ i ro n"y v" g-p phfn thay L i mi
tre ng nwW biJJt th°m acthii L,ind IvQ.,t_ Mgy nhblp v
nw tr [ 1% c©u h, i, ch¥%ng t a c-VPIHWLQhEI;{. WE‘t’ﬁ d ¥ mt m ¢ L, n~o L-,
b"i c¢c[nh vetn h-a kinh doanh v° phgp |
A Cg8c L, ng |, c th¥%c LXy phXm chléltlnléiglp ﬂﬂ.anh'“;’,xmicgfnfgihhc &8 aon he hizine

AL m thfghtingg tVd c- thW tdn d, ngs@ahpag ¥:n@ ¢k Ag *MWOm tin c§& nhon
bfo v bln th©n 4 nho©n vi°n c¢c_,a m3nh

A L"m thJ]] n"o LW ch¥%ng ta c- thW g-p phfn t9o ra m t mti tr+<€ ng
kinh doanh c¢ctng b3ung v™? minh bU4ch hhn tr°n th' tr<€ ng
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qu ¢ tJ]
nh” cung cblp, nh” ph@ncphpi| hogesd 1iudiS8cc kah&e q.ea cmsglp
qu'c gia, b4in s& bi ft HPAGahl " ChgbthBi hote UEGh Bt L QIDP b f
Lea h i | gia wmh8cquhé c8c quan ch_c¢
) . _ . LFu ¢- thW b truy t° _t4Yi qu° nh" ¢
I vbln LQ | i°n \quamlltgn s ¢ kh, e v an to" n, bT o
nguy ch tham nhing thde £8;ch cd ngtycpg 5% ¢vu cfd odm kT
hofn Ii°n quan trong ¢§chthpnaythgds pBEhRE ®YHhgctd BYR, rh
hfi c¢c- nghoa v, duy t4g®mcé&gedmhph Fihumdre Qu " nihi vipn i1 oA @n &
c L, caguynhtlty® H cftu PHW wmbB; tH. €hehng mli n"o khsc.
kh-a L0 tYo. H thdm ch2 ¢- thW cung cblp cho bdn cu’' n
Tyl Hfu hJjt c8c v, 8n tham nhlng th”"nh <c
t h. bao h' i l ., khing phrli b i nhon
LiQu n'y |7 v lTudt ph8p ( h-sedhCy ahum Vi cHongg K& rqklt cnghyi ° mp
bi"t 17 vQ ch, LQ thagg nhdmI -chou Au, bln cfn phl[i nhdn b

bLI ) I ,’.<t ’ t bl
Intm gfn L(gy,m t'gbtan? II—..l §c qu c J] C"’a
them thing tin vQ c§c quy tdc qu'c t.

=
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Ludt ph8p n€e ¢ s tUYj

HfFu hJ/Jt c§c qu c gia LQu c¢c- | uldity onthing ,t ogmr eal mag . q PyWFtb b . nkhs BtisHgac
l udt ch  ng tham nhgongcdt g bhenGet&g L|BY L't dbcn”" 0o, bUn cfn phli hi Wu
Li°n h°p qu c vQ ch ' ng tham nhihng. ph§p ludt L€ ¢ th., c thi. Trong F
_ ( _ ] _ t ham nh\l\ng,c“a t.n u’ gia trong s
Tuy nhi °n, °nthu gu ¢ gi a bao ga rrg}I §n s ythvu tcl%dcgh tth%m thphg§ptip
l udt khtng L€ c¢c th, c thi m t c§ggunglalt u r;. Trong m, t s tr€ ng h ¢
ph§8§p ludt L€ ¢ th, c thi kh&oéng¥%y ti n. %u § L<< d¥n L/Jn vi ¢ c8c

ty khtng coi tr ng ph8p |l udt, p'hrsdnéam,vt g‘ndfnrehhgc'h°b?;nln,qm,®ct.r§rhrw
Ngo“i ra, ° nhiQu qu ¢ gia, c8&cN/EhuX%n mc ¢ Rt nCi ¥ebNn¢RMVERULG: t hhe L
v.,i mt s° h” nh vi m" ph§p Iudttﬁ<th1tnig°Q'hoT‘b%@’bhiior,{n'iLQ/o;Cikd?h',gntgnlﬁdlm i,
nh, , LiQu n"y c¢- thW khilJln cu, Cpgfrrqngan}rk<h[’00nt‘hg#ﬂ@%ﬂnhtlw%g_(tot@léf% ‘é"?‘”?h%ﬁ?nh
tud©n t h, |l udt ph8p nthhel,g t'ri° nv3trt11kh:1rtgq a&ihs ﬂHrl@nagg'}ngﬂ sro tHi c. thw

khg8c Lang tu©n th_, ph8p ludt L-! BYn thdm ch2 ¢ thW c[m thbly r ung

gi [ s’ bdn tu®©n theo quy L nh logic c¢c,a ph8p ludt L- th3 bUin s€&€ kh?

bao cgilt’hiw ki nh doanh ¢ [!
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R, i vioch h_

Trong m i hoUt L ng kinh doamhi,. b#inQuhhi[ii nc'@n chbhvngh¥gni? a r_ i ro v’ ch

.- T . a o . . . y . . . 3 -
n“y clng 8p d.ng v.i tr€ ng h p Kk inﬁqgogrqlq'tr%eé cmé_béhVﬁlll/mngh“anﬂrbtfi[/m%ﬁghiu%pngr

k'h- X v LHo L. c. |l " m nguy°n tdc h"ng Lfu trong ho(t L. ng

Nhung rvi ro g3? hoUt L, ng kinh doanh hoHc bUn c¢c- thw cfn

) } tranhcagquan c¢ch_c¢ hoHc t3nh hu ng tham nhlng.
Nl]uqun t"ham gia v' o c8c h’ot'l't ’,ng{h%hac nr&&/zp]% Gﬂ;bct&chhlonE_\é! bahﬂgg ﬂ§c'
nhi m, bl:In s€gec. Cngum\/\tl-hq,:"bcdlmhdm,ttr?.g(hvtim?hrg(ﬂg qu'c t1. Bin s€& ng ngon v° o
bg8o vQ b4Yn, hoHc m t ng€e i n"o L. t gi 8c trong s c8c nho®©n vi°n c,a bin
T do I " g3 Li chitpg&p. BT th3 mpit Ok k®m Ov "0 inwbkt rtVvhi® jro v ¢ hi

. _ - o 1 i (
gi an, c thw ph8 h_y thanh danh CCua' ichnl/zn%gl-l,% Crrmmg? CIC_ c QN c%)n b%tn'g”BifoPﬁP
trong céng ty.

h”“nh vi h"i Ic,§cqukyhorrr1nnhnﬁhm|nﬁiétil~hn&3uaig man g

NJu bdn 1" L i t8§c c.a m ¢t cing ty2>PA §0*8dgla Vo R - cFOW BAAgct himChRBe ¢
vi'c kinh doanh nJju c- bblt k8 nghthng hh-8 Wmot vkhele:rhhgankh to8npmh€hvdy «
phi LUo L c. hay khtng. CXm nang n"y L€ ¢ thi/]t kJ LW
) , nh_xng r, i ro n“y. V3 ch¥ng t?i khlng dunq

C- i€ mo |, n nhblt c¢c,a vi ¢ khtng an'c kghllang tqlthar‘% nnhhlé'lng Iquylﬁn , nhkh i
chHt v o nh_ng m i quan h’ bblt hn@h-ﬁh§'? Yn& h Eyh &In LQ éhnd blt o,
k®m (b4n kh'ng bao gi~ bift L€ ¢ kholn h i I, tll]p theo 58 " bao nhi°u).

cilng thdt nguy hiWm (LiQu g3 s€ x[y ra khi bdn quy/Jt L nh khtng L€a h i |
H nh vi n”vy bRIE clhomnh€mmgg nhon B idg th'ni | Ui c¢c_. a bdun
mang L J/nvacingptydathn Jmy tr°n th tr<€ ng.
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Sdp x/ptrdt cong vic kinh doanh

C§c cing ty d'nh nhiQu tiQn bYc VvVAH®OUt ki ongk&@uUdM2 b s §chi vimo tv

bfo tu©n th,, khing ch’ v, i ph8p lruxghtyg Ne&cC Suy ft9ir M™mh cv.d@ oeul[ nc 8iC
c.a c'ng ty. niQu n'y L€ c g i I A*Fh%;lgtiﬁphpﬂgkitwrﬂ Sc°n§ot nh@lp belong
v 2 ° - 2 PR
m, c L2ch tdp h p c¢c8c yJu t ch2nh trq q_ qnul,'n Iv{lmdoa r?,glhlb,p }]
m t h th ng t2ch h”p duy nhblt. run t ©m ¢, a h’ thz ng L. |7
AGlamsat i Wm tra xem h th ng Kk
ch.c nkng nh€e t"i ch2nthe kitwWg tng&gn v° tu©n th,, clng n

_ _ . bdn ¢ -0 Yta nlg, rh%I hay khlng.
thing tin (CNTT). M t chi Whhlusd&8tu Acih L i v, i hodYt L ng

b, xublt, yphbS8an tc8c T ch ¢ B[o tChingtopi dJt ¢ pgnCcCEFegd WOy ty nh, hk

(COSO). .y ban L€a ra m t khut KhdHg tCorchl.h Npd Uc ho 'hotGtl W talyi Jkti w
so8t n.i b.,. BUn c- cthig tE.m hi Wu thelpP tlrddmyg! HL€-p nhi Qu c§ch LW b
ctng ty I, n hihn IL«csb, dragt v, thi

C8c y/JJu t° ch2nh ¢, a khung COSO |~

A . nhgh m trong c*ng t&c quln tr . T
M1 j tr € ngt Kii m Isb@Btc8c ti°u chuXn, u tr3nh,

9 N = S b€, cxchqb n m° bUn c - t hw t h
v c¢ch c¢cblu LW qulfn |I'T ki Wm so§it rno‘i b

Ang&nh gi-Bh©ni ttoh nh_ ng r_i tn c¢cln bYn
n

c.a chwngPh!hgdng.

Lrdt L€ ¢ m,c ti°u c,a cltng t . .
bdn c¢c- thW L ¢ tro
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Ph, ng ng. a

Nh€ ¢ c©u n-i doOn gian: fAph,ng_brnhsEhnHthra bhbnh&s8 Brong mhhyfring
n“y, ch¥%ng t*i gi,i thi u c8c cn§coh tMhmgiqiolnilpWy R89nta:- ct hWBguUEBcC tgi §
ro v' blo v c?ng t ytoogkirhdoaghtiém Kk h dic nhmon@ s®ibBntl "~ c8§c nguye°n tdc L
chznh. B3ang c8ch L-, bttn ns& di [ obdit ,b,nJu khilng mu
nh,_ ng chi ph2, c¢ctng th3ng v° |l o | dng khi Il " m sai. ’ )

C¥%ng v, i B. Quy tdc . ng x , bUdn s& ¢
G'c r, c,a mt chifn 1€ ¢ hi u rqulhrloWuna®n csg ayu €€ hvEBEBM nkyutyh it i
vQ Ii°m ch2nho |7 vin h-a doanhpynghistn®r «@mft h"NIt Y@ G§HC vE.[Co Hpi b Xm Y U= §

tr c.a c*ng ty. Nh_ngng/phFi ©hdga th&mhng xeRHgn ditgekdtnong cao nhdn
cing vdy) phlfn 8&8nh c&8c gi 8§ tr’ kCh §8c hC hp - nsg(YOdl)aU Y& MO @1 8 my Lh &n CK HiY

ty. D% I " m t ctng ty |.n hay ”éhilang”é"mi”gli‘"gnig&@‘B'Wnnﬁﬁ"%fhnI'id%o Cc it PgV
V.i te c8ch 1" ch.s° h ou hoHec (dj«gah LIA enhdutt cthER mpio sheilea i §RT Bt 1
itinh thfn changnghoarlPn kannl «nph LYg ¢ . drP 9§ & dM m: tr ° c8c tr
g€hng cho nh_ng ng¥€ i khg&c trong cltng ty
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Nhah bi/T  nigi@gs h u

BUn c- Lang ngho LU/Jn vi' ¢ LiQu hrunhC.ctinlgFy ytic® m Gmeghhb BRIt k& clpfgy tryg ¢

c.a ng€ i kh&c khing? Ng€ i [“nf B8Y & uhju m &8 BAOmhhBHESESCARDBNRCHE
s h.u m ¢t phfn doanh nghi ' p c. Babuhi Qéhra &Ti|Auaphhidnava ¢&d wgho
v. phs&p IT v.i bun. nhau, ®biYHt cdging§ tr° c¢c,a nhau. M i ng+€
g32? C8c m,c ti°u c,a doanh nghi p <ch
n“ng s° h_u |7 h3nh th c rbit ph{s pjlpgvésdhpR@nhgiphsF €na Rh:ngheEN
clng c¢c- thwWw rblt r, i ro, v3® bUn vwhemng€yi LE2R4 B(thv}’nﬁiw é‘v-xbitqfcrrfp(‘jht'faéinootml"
tr8§ch nhi m vQ h”"nh L, ng c. a nh@F.hé{ﬁ g4n @h"t“‘hﬁ@gqgaﬁ @iq\wmckhi,fpé{v?b
phdt v3 ng€ i L ngosbbh,. b’ @, aTblUnitanh gigE ¢a
n€, ¢ ngo“i. BUn ¢ thw mblt quyQrS¢acluyq8i rLthuw {LEORgENKYEDd g sNIROA
c.a bUn Leagimhn ng” vhi' tw20c-.- [nhhRpECchg§In@okg KN |Ifg sNhdn ubicJta bUno.
qulfn tr . C- rBit nhiQu tr€ ng hdpIknhVQng&on v g §. ammghrpnu i), tnkh.
ro L°i v,i doanh nghi p ¢, a m3nh

c8c khphdngt . c1ng ty.

a L
I
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X 8 cnhira phantichcacyiro

Qulfn td™ m, it mwodtfnng ttr8ccnggulfn | T MNgenh npnghic . M. cC8mhi Qu r_.i ro b°n ngc
doanh nghi p kh8c nhau c- thW cbdhdandg. Wgnc8reerr.ii roolv @ rthin throgbcn g hh
hhn. BYn cfn phli t " nh t8o nhdnrsnhg cqula® o ©m iL " novcjac®eci dgayAt nbon
quan tr > ng m" bdn L€a ra. B3ng m8ichnl i@“,nh@n@xagvy gihmp Lkl Wuce nig m

bn seL€ha mhtng ch h, i m i LW ph8tt trriiWnx dowinhgldigytin @i thh “mthi L di- m v
cong. .

Ph©n tzch r i ro |7 x8c¢c L nh v~ d. t
Nhi Qu r _ i ro vQ | i°m c¢h?2nhbdngtaca g!loanh"ngh.j;‘lp)gchol-bd;°m2m|n|ath;h'.l]\n\ng c. a
qulfn tr . BYn L« th" nh I dp ctngrg§mwhcgiag meed mi it LS8cdh 4 Yanyg ddmg cthyead
BYn c- tuo©n th, |1udt phbs8hn kch-t nng°pu Hidtt hz2pp quBnml T quggt L nh m" bdn
nh,ng r,i ro khtng? C8c th" nh vk®g H, hglLcgg @uln phsSpviLwnig®riviguy Je.

bdn ¢ - nhdn th ¢ L€ ¢ tr&ch nhi m c_,a h’ v’ C - thw L8p _ ng nh_ng
trg§ch nhi m L- hay khtlng
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AiCL o ( hgrdblhi uclnhbéo nguy

hiVih)

Thudt ng. fdnh_ng dblu hi  u ocl[inh M&bonbuy. @i Wimdh hditgu mei® | dr° ol rch 2m&qg  tct
dblu hi " u c¢cInh b8o s, nguy hiWm.cTrbhynkguan dio,ainhnh@re® vire o vi™ Lnh_ ntg8c

lonh v ¢ r_.i ro c- thW gO©y [nh t@nmgg coblu AR WA®n phng , kil ddawh &

bdn. X&c L nh c&c dblu hi " u clfnhdbglb Y.iiQmcknhnh €phy.i.vupc -b Urnbltn hndni Qui Jptbluy

x8§c L nh r_i ro. rBouncy ct§8cW xh[iywur a2 €’ cL@y,i bUn c -

thW blfo v’ clng ty ¢, a m3nh tr'ech:«yILhtim‘“Cl,',yH’rpaCsl,ngc'C.'“ LW xem csch nhd
phfnXg&cQ L nh v~ ph@Mm xtent hc 8cc§ cl orn hi vr, oc

C- rbBlt nhiQu #fAc” L, 0 m bln n°nnkaw, ¢fnMLO gfy, ®W wR W MUM2 ayot h Wblfi mh
ki Wm so&t c,a b4n, ch3ng h4n nhe@ ry, infjijuo vé h&krhH tr° sShotkc .t hi°n tai. Nt

c8c kh2a cUYnh khs8c Lcmu&mctngnygitaykbHBh. doanh . . ) .
Hi Wu r» vQ #Ac L, 0 clng rblt quan tr

c§c clng tiyt h'3a Lgay ccligiga ch2nh | ° nh_ n
cXn tr ng khi quan h’ v, i ¢c8c clng 1t
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AnvVvng &8Moh hu ng mdp m , kK h
Xx8c L nh)
Cu,c s ng hi/Jm khi c¢- s, t 8ch b8§9 RAD \t;.ag: Moy Lem ¥ ttﬁ\ﬁ"nlgaoTé“oHﬁgn
Kinh doanh cing vdy. n*i khi o phigW GuydinfnPhRdpd i ul: Roaléd" My dgiw- 9db
bdn, d i tr§, tn cdp v: c8c h nhnpn¥echV  cBEIRNEHR kbfi NOGnd’ Nhae. ¢ ik
Nhenpbltng th€ ng, bUln s& gHp p'h'-_il;v9§tchusyd7‘]ct tphh§;ic n"b"l-un Xt§h"©nkhr§°8ngnhrr?,uto khol
| nh_ng t3nh hu ' ng mh hY Kkhi KW g it W nhedn 1y (ngay, he=nhy Lopng (cp
ch¥%ung ta | L¥%ng hay sai, h' p pht§hp1nhgaytibl5bt nli‘ pbl'-'Pnh§gp-i LJn khSch h"ng,
C8§c v¥%ng x8&8§m th<€ ng do ph§p IudtChkﬁzlrpg;]"rger'cné:,' (t:Pr\lNgt:[e§g Pﬂ39 ?HF”V‘
c8§c thitng | kinh doanh trong N & 6 Ké‘éné’u}e}&,& b St L& e 9% @Yn nh hur
th€ ng |'° nh_ng vbin LQ mUnh hhn E‘@AQPaSBhgniLB@h 'ﬂ8t fldyﬂ&LJﬁ/rbsglhpK:t:[bhq—(
k: ntng ¢c8 nh©n v~° c¢8c¢c nguy°n tdc LY
P.1 . . ; .
nju b4dn c¢c- thW n-i chuy n v i m t ng
tingt¥® a- L€ ¢ s, he€e ng. d¥n v~ 1% i kt

G
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C§c ch, doanh nghi ' p th€ ng chopgr3pgynhge Yinbnxc-=%h'?"i iyt "a§chg. ng
x ¢ Lo L c v’ c- tr§ch nhi’ mggn: hle, ny td »n? &rpy ﬂr__[”nrggﬁ%\[‘" k& o nwhoW gm&

m-c cho r3ng mi ng€ i LQu c- ckng GUANHLEWR; nAWgRBanh Lt AWpRhehadn @a
guan LiWm th3 bddn cfn c- B, Quynt-g,-c§_.png| ﬁ‘g-te"c v, m i b’ i crnh. M
B, Quy tdc . ng x giwp bUn, v i t% HJC tlhi/zan]LeLl—cloX@g rg r‘(igghlho ,m’lt"
r»> v.i LYng nghi p c.,a m3nh vQ c§c 5i§C§C né; 3 cnlrtl Ct)‘/: v h ”8

mong L° i t. h . N- khlng gimag B h€uy tt Ll "nngs\S,xch kWQnﬂgF%hﬁﬁhﬁ'i" Im" t m vt
binngin°n ¢ cu'n n'y, trong L phhtour & :GHC (§UY " t &k ¥ a8y Gonb: Bnro
Quy tdc . ng x |7 kim chingmam c, agc,dc nguyynj tefand ‘nghi" p v® nhon

m vitic/Jlp theo.
M t sg tey!nl bly vi ¢ kI kJt tu©n th, B

C nhiQu lo4i B, Quy tdc . ng x g '{rgp@qup RNy n dbfg. sEhitBPYc 1My g
s bi Wu mXu tdff¥ng hatXn,LWhgebnigp RYYn pkh iy § r&¢c Trintsc kinh doanh. B
th,c tJ, B, Quy tdc .ng x c,a hiHn mhin (L€ichglicQu Flmgh Nga idgdnmwhi®g mil
h"p v, i c8c gi§ tr’ ¢t I»i, nggydm §dcctnghihemng phewhy biantgnpgn
c.a ctng ty bUn. M t B, Quy tdcphnpnN@g Xnhdn tvistn WPt bgung vg'i. L. ihumh- m,
c,a MMncBich c€© x c¢- LYo L ¢ trong b i c¢cfnh doanh nghi p c_, a

bdn v° L<€a ra nh_ng |, a ch n L¥%ng Ldn, ngay c¢c[ khi nh._ng | a ch n L-

khing d, d" " ng
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ThXm L nh
ThXm L nh |~ b"i to&mhtihdn htorHcn g, mh mm.@u idgamh L w t i Jnl  hi nthhdrh Xath 22 @ -h |
cfn phlfi I "m tr€ ¢ khi kT k/Jt mptt tghe /a ttrh udpa hoptbct he tpn gt™tnyg pbve, ni My ot

b°n kh&c. ThXm L  nh Lhn gilfn chcge-crahoayl nhl "mMhi inhtedr_  wQbmlh’ ! pVin
bdn khing th ¢ hi'n thXm L' nh c{hmgleanl bInYn cEfch h Qnin% rdau &ffg sbhe, ca
vio c§c m i gquanNbgo "t hehng mUo gn°an rpMlin raPy exXmebItt i AWNQu t hing tin |i°
ving kinh doanh c¢c,a bUn, v, i teticgchrhg BI &m & €1 68gatgrnd«yyxeminr e
nguy ch LHt blfn then v’ clng tyyv e§8gEgEchhdchdunigr §¢ mignnhid kup ht&ivagn
nJu b4n khtng th, c hi n k: hoUtt (L's My tt XX |;|L"rmh, c2,ya] mM¥idith .o dhh< e @XnehMt _hn
nghi°n ncmar Myraong H, p c*ng c, n/ju @AY9nj ‘ccncngndgthh: Mm@ Y9ii 93t ¥R chung v

hdu qul c,a vi ' ¢c I "m sai! L"nh t"i c¢ch2nh, t2nh bQn v_.ng trong
i ) . ng<€ i, nh_ng ¢c©n nhdc vQ mii tr€ ng
ThXm L nh | LHKHc bi t quan tr ng trong m t m i guan h t h€hng mYi
m i. BYn n°n LIfm blfo r=ng thingpnthg bidp E§c R dg it t Skhskhfedn hi @@ V.
nh” cund cbip, | 7 cbhhit, ik & uanig t rmagngdoan® higAP . 8. a bUn cing c- thW tiJ]
bdnd © ch2nh x8c v° khlng c- bblt rk8&us.qubabit tng ngkh- cohinu pmTa. sQupy /Kt/p
L"nh tiJp t_,c quan h' v, i mt ng&€uiknmbi 6ho Phie tinpdnadhrfRAXxkIL A

c.a qusg§ tr.3nh thXm L nh
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