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2011 Resident Coordinator Annual Report

RCAR 2011 - Egypt
Political and economic situation in Egypt
Eighteen days of nationwide popular demonstrations led to the ouster of President Mubarak from power on 11 February 2011. The uprising was fuelled by a widespread sense of political, economic and social exclusion (especially among youth), aggravated by
notorious cases of police brutality, fraudulent elections, wide-scale and highly-visible corruption, media censorship, lack of access to decent health and education services, as well as persistent economic issues, including high unemployment, high food price
inflation, and low wages. The protesters called for a “new Egypt” based on the slogans of Dignity, Freedom, and Social Justice. The Supreme Council of Armed Forces (SCAF) assumed executive control of the country and dissolved the two houses of parliament. The
SCAF appointed an interim government, and held a referendum on a constitutional declaration to provide a legal basis for interim rule until such time as elections would be held. Since the removal of Mubarak, the country has experienced strikes, protests and some
very violent confrontations between protestors and the security forces, leading to a number of fatalities which have polarised elements of Egyptian society.
The SCAF and the interim government have since February introduced a number of positive measures. These include: conducting of parliamentary elections; permitting independent trade unions to be set up; starting criminal prosecutions of some senior security
officials for serious human rights abuses; announcing indictments in cases of corruption; dissolving State Security and the National Democratic Party (NDP); appointing new members of the National Council for Human Rights; granting more licenses to
independent daily newspapers and satellite TV stations; allowing the registration of political parties; arranging Parliamentary elections; and addressing long-standing issues related to Egypt’s foreign policy. Further steps are required, however, to ensure that
Egyptians can trust the state and its institutions. In addition to reversing the country’s economic decline, authorities need to ensure the full respect for human rights and show tangible results in the effort to combat past abuses and impunity. Accountability at all
levels is crucial to the transition period.
Politically the country witnessed the rise of a new constellation of political parties and actors, first through street demonstrations and later through the creation of parties and the nomination of candidates for the parliamentary elections. As a result a new group of
political actors has emerged and new visions, policies and programs are likely to unfold, reflecting the political leanings of the new parties. While it is hoped that these changes will reflect positively on the country in the long run, short term concerns include: 1)
increased insecurity and violence; 2) continued human rights violations resulting in further distrust between the state and citizens; 3) further declines in investment, worsening economic conditions, more unemployment and deepening of existent inequalities,
poverty and malnutrition in a context of shrinking fiscal space and insufficient state resources to address immediate job creation needs; and, 4) political polarization of the Egyptian society that will require the development and use of peaceful mechanisms,
capacities and institutions, for reconciling political differences.
Elections for the lower house of Parliament, the People’s Assembly (PA), were completed in January and the opening session of the PA was held on 23 January 2012. Shura Council elections are being conducted in two rounds starting on 29 January and concluding
at the end of February. The elections play a key role in Egypt’s transition process, either helping to consolidate or undermine the path to democracy. Voting for the People’s Assembly has taken place in a generally peaceful manner and with little electoral related
violence. There has been a high turn-out and particularly impressive participation of women. The UN has helped facilitate the process through an electoral support team that was able to provide limited support. In 2012, the elaboration of a new constitution and
the Presidential elections will be key focus areas for Egypt. The drafting of a new constitution will be an historic opportunity for ensuring that fundamental human rights issues are reflected in the new Constitution and that the preparatory process is an inclusive
one which facilitates a national dialogue on this key building block of Egypt’s transition to democracy.
Economic Situation
Egypt’s economic situation is worrisome. GDP growth has fallen from a projected 4.5% to almost 1% in the eleven-month period following the start of demonstrations in January 2011. During the same period, foreign reserves fell from US$ 36 billion to US$
18billion and, both, domestic and foreign investments grounded to a halt while unemployment increased significantly, especially in the tourism sector. Official statistics published in February by the Central Agency for Public Mobilisation and Statistics (CAPMAS),
indicate that the poverty rate in Egypt increased to 25.2 per cent in 2010/2011, up from 21.6 per cent in 2008/ 2009, and 16.7 per cent in 1999/2000. On a more positive note, the percentage of those living in extreme poverty -- those spending less than LE172 a
month (or LE2,064 annually) -- has declined marginally. The proportion fell from 6.1 per cent in 2008/2009 to 4.8 per cent in 2010/11. However, both figures are still far higher than the 1999/2000 proportion of 2.9 per cent.
These trends contain the potential for further social unrest if not tackled properly by national authorities, and for further increasing poverty and its manifestations, as for example the deterioration in the health sector including an increase of expenditures on health
as a result of out of pocket pay; the worsening of the Mental Health situation and the malnutrition, which is already a major concern. Those most affected by the current economic meltdown are the already vulnerable groups, including people paid on a daily basis
whose income depends on tourism, retail labour, transport, and construction, and their dependents, in particular women and children.
In response to the deteriorating economic situation, the government has prioritized the following areas for international support: a) budget support b) debt swaps c) youth employment; d) low-cost housing; and e) support to small and medium enterprises
(SMEs).
Major results achieved, good practices and lessons learned
Taking into account the above mentioned political and socio-economic challenges, and given that many of these were important before the uprising and will continue to be so, the UN has continued to remain engaged on development issues in five main areas:
basic social services; food security and nutrition; economic growth with equity; environment and climate change, and; democratic governance. In so doing, the UN has sought to expand its direct and indirect engagement with civil society, including with youth,
and more recently with the new Parliament. It is worth underscoring that progress in areas such as human rights, more equitable economic development, access to quality affordable health care, social justice, decent work, climate change etc., requires sustained
capacity development and strong institutions, which are not subject to quick-fix solutions. They also require sustained engagement with a broad section of Egyptian society, as well as international partners, from both the North and the South.
While the work of the UN in Egypt is primarily focused on addressing development issues, we are also engaged in humanitarian work, including assistance to refugees in Egypt. Moreover, in 2011 during the civil war in Libya, under the joint leadership of UNHCR
and IOM, and with the assistance of UNICEF, WFP, WHO and the UN Population Fund (UNFPA), the UN led the international response to address the humanitarian and protection needs on the Egyptian/Libyan border, where some 320,000 Egyptians, Libyans and
third-country nationals fled into Egypt.
Other examples of the UN response in 2011 to new opportunities included: a major international conference in Cairo where the experiences of countries undergoing democratic transitions were shared; technical support to the national dialogue; and discussions
with the new authorities and like-minded development partners on key subjects such as strengthening Egypt’s electoral process, police reform, anti-corruption, human rights, a wide range of issues relating to women, and priority health concerns, as well as
initiatives to strengthen dialogue with civil society organizations.
In the area of democratic governance, however, the SCAF, which currently rules Egypt, and interim governments have shown a reluctance to accept external support for any process they perceive as political. Moreover, given the significance of Egypt’s “revolution”
and the strategic importance of Egypt, the interim Government has repeatedly expressed its expectation that the international community should provide significant grant funding to Egypt, similar to the Marshall Plan that was extended to Europe following the
Second World War. In addition to budget support, the Government’s views are that such funding should prioritize large-scale Government initiatives, in particular a Social Housing Programme (priced at $18 billion) or a Development Corridor from the
Mediterranean to Egypt’s border with Sudan (which could easily require $100 - $200 billion). For its part, the international community insists that: current grant assistance is going unspent; new large-scale assistance is not possible given the current international
financial environment; and loans at favorable rates from the IMF and World Bank and some bilateral partners are not being taken advantage of. International partners have also expressed their frustration at the Government’s resistance to donor support for civil
society organizations.
For the most part, UN programmes continue to be implemented without significant difficulties so far, with the major exception of new initiatives relating to democratic governance/security sector reform. The ability of the UN to provide support in these areas will
require a coherent UN approach, high-level political engagement, and coordination with international partners. This should include attention to forging South-South partnerships.

Summary on progress towards UNDAF outcomes
Highlights on progress towards UNDAF outcomes
Based on the Situation Analysis, the UNDAF 2012-2016 was developed in 2010 and was scheduled for signature with the Government in late February 2011. However, due to the political situation that gripped Egypt in 2011, the new UNDAF was not signed.
Instead, it was agreed to extend the UNDAF 2007-2011 for an additional year (i.e., extending the CPDs and UNDAF to the end of 2012). Under this current arrangement a new UNDAF would need to be signed by summer 2012. However, the timing to review the
UNDAF will depend on the further developments this year, especially in relation to the elections and the timing of the formation of a new government which would be entrusted with signing the new UNDAF.
Throughout 2011, joint programmes continued to help improve UN coordination, effectiveness and efficiency in supporting the realization of national goals and outcomes as outlined in the UNDAF. These built on the comparative advantage and expertise of the
different UN organizations, thus helping to reduce duplication between UN agencies, across development partners and within Government Ministries. Joint programmes provide an excellent platform for exchange of data, dissemination of information, collaborative
decision making and streamlined Government dialogue. In 2011 there were 14 joint programmes in Egypt; three of these joint programmes were addressing the direct achievement of the MDGs through initiatives funded by the MDG Achievement Fund. The MDG-F
provided support to the RC office, contributing to its capacity to support agencies engaged in joint programmes. The RC office acts as a hub to facilitate and coordinate the work of all UN Agencies. In addition it acts as a focal point between all implementing
agencies and the MDG-F Secretariat. The participation of two non-resident Agencies in two programmes helped to provide a good example for future initiatives.
The operations management team was reinforced last year and is developing a workplan for 2012 aiming to identify areas where UN agencies can improve the quality of services and hopefully decrease their cost.

Summary on progress in UN Reform
Highlights on progress in UN reform
The Paris Declaration Survey of 2011 gives a good indication on the progress regarding aid effectiveness in Egypt. The summary of the country chapter on the Egypt Paris Declaration Survey reads as follows:
“Since Egypt’s baseline year in 2005, the country has made progress in meeting many of the Paris Declaration 2010 targets including those for ownership and management for results. Most available targets were met for the indicators on alignment. In
contrast, no targets were met for the indicators on harmonisation and mutual accountability. There were setbacks in these areas and this is where future efforts should be focused. To guide progress, the Government of Egypt (GoE) and its donors
translated the Accra Agenda for Action (AAA) into a local document, the Cairo Agenda for Action (CAA), upon which four key deliverables exist, including a situation analysis, a results-based management project, and a mutual accountability framework
which was agreed in 2010. The challenges faced by the GoE in implementing its commitments include co-ordination between the various ministries and other government entities as well as increasingly bureaucratic country systems”.
Since the launch of the “Cairo Agenda for Action: A Mutual Strategy for Development Cooperation” (CAA), there has been considerable progress as well as impediments to work further. The ‘Situation Analysis: Key Development Challenges facing Egypt’ was
successfully finalized at the end of 2010 and, thanks to the wide participation of civil society and international partners, is still widely considered to be a valuable, relevant document that, inter alia, highlights several development key challenges that have become
more pressing since the uprising in 2011.
The Paris Declaration Survey and the Busan Outcome document (Fourth High Level Forum held in Busan, 2011) both provide the Government of Egypt and its development partners the opportunity to rejuvenate the dialogue on development effectiveness, and to
discuss specific follow-up actions with a broader set of national partners to push forward this agenda in Egypt in the context of the country’s transition towards democracy and social justice.
The UN plays an active role in facilitating coordination among development partners. This is being accomplished within the framework of the Development Partners Group (DPG), comprising more than 30 institutions (bilateral, multilateral and foundations), and the
DPG’s ten thematic working groups, and which, since 2009, has been chaired by the UN RC. One important example of this cooperative approach has been the coordinated response of development partners to the Government’s proposed social housing programme.
Development partners in Egypt face the challenge of how modest levels of development cooperation can be used strategically in support of inclusive national development processes that bring national and international actors together around a common agenda.
National ownership, clear lines of accountability and internal coordination within the Government are all crucial, as is the recognition that development cooperation is a “two-way street” with mutual responsibilities. Improving aid effectiveness means improving the
dialogue between government and development partners to reach a common understanding in support of a limited number of development outcomes that are critical for Egypt during this historic transition to democracy.

Key aspects of the proposed 2012 workplan
Key aspects of the proposed 2012 workplan
The 2012 workplan focuses on the response to new priorities and continuity of existing programmes, ensuring a coherentapproach to the UN’s response to the transition. Given the transitional nature of the government, it is likely that a comprehensive reform
programme will not be developed until mid-2012, after the upcoming parliamentary and presidential elections. In the meantime the support of the international community to Egypt’s democratization process and to ensuring access to basic social, economic and
political rights is important.
In spite of the challenges expressed above, the following are key areas that merit expanded or new UN support:
1. Elections: The experience of the first phase of elections shows that there is more that the UN can do to support technical aspects of the electoral process – particularly for the forthcoming Presidential elections. There are recent signs of increasing openness
on the part of the electoral authorities to expanded UN support.
2. Constitution: there is a real need for a serious national debate over the new constitution. The UN should attempt to play a role in supporting this debate and providing access to information on lessons learned from other countries that have prepared
constitutions while undergoing transitions to democracy.
3. Security sector reform focusing on the police: UNDP and UNODC undertook a joint mission in June that worked closely with the national authorities to identify a set of confidence-building measures between the police and the public. The Ministry of Interior
communicated in January 2012 its interest in working with the UN in this area, and a follow-up mission will take place in early March.
4. Anti-corruption: The Ministry of State for Administrative Development, in cooperation with the UNODC and the EU, launched a 2.5 million euro project to combat corruption and money laundering, foster asset recovery, and ensure a solid framework for the
implementation of the UN Convention against Corruption. Moreover, UNDP is engaged in discussions with the Ministry of Justice to identify specific actions required to support the newly established national anti-corruption committee. However, progress in
this area has been very slow.
5. Support to the new Parliament: assuming a minimum of Government acceptance, this is an area where the UN could take the lead in helping the new Parliament (that will be largely composed of first-time parliamentarians) articulate a multi-year capacity
development programme, and a corresponding international support strategy, including South-South Cooperation.
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Recommendations
Recommendation
In the period ahead, it is hoped that the new Parliament will represent the first step in the handover of power to a democratically-elected, civilian government. There will be opportunities and there will be challenges. The opportunities are there for Egypt to seize.
The challenges can be faced with enhanced support from the international community for key transition issues. It is particularly important that the UNCT’s work in Egypt continues to promote democratic values and principles, and is recognized as so doing. The
UNCT should continue to advocate for the interests and concerns of civil society (including youth, women’s and human rights groups) that are compatible with democratic values and principles to be reflected in Government policies, programmes and resource
allocations.
For all Egyptians, and especially for the youth of today who are the hope of Egypt’s tomorrow, this is Egypt’s historic moment. We all want to see it succeed.

2011 Results and Use of Funds
2011 Results and Use of Funds
Part One: Progress towards UNDAF outcomes (Results 2011)
Key Result Area

Outcome

UNDAF

Outcome 1

UNDAF

Outcome 2

UNDAF

Outcome 3

UNDAF

Outcome 4

UNDAF

Outcome 5

Name

PART 1 TOTAL

Indicate Total Budget Per
Outcome

Provide an indicative
budget delivery amount per
outcome in 2011.

$0.00

Comments

$0.00

Part Two: Coordination Results
Funds required/spent at Year End
Key Results Area

Expected Outputs1

Performance Indicators2

SRC

Actual Outputs at Year End
Required

UNCCF
Spent

Required

Spent

Transition
Required

Spent

Un Agencies3
Required

Spent

Other
Required

Spent

Additional Support
Needed from HQ or
Regional Director's
Team

Target Date
Q1

Q2

Q3

Q4

Result Area 1: Coordination for Results
UNCT Contribution to the National Development Plan/Poverty Reduction Strategy/MD and MDGs plan
UN support to
formulation/implementation of
relevant national strategies or
plans e.g. JAS/NDP/PRSP

Cairo Agenda for Action
on Aid Effectiveness is
implemented, in
particular the remaining
deliverables. i.e.:
Identification of priority
development areas;
continue supporting the
introduction of
Results-based
Management
Arrangements;
Formulation of the "Cairo
Agenda for Action on Aid
Effectiveness"

Priority Setting and
Strategic Planning
exercise implemented.
Leading institutions and
national focal points
that will follow-up each
priority area identified.
On-going project on
Capacity Development
for RBM:
""Strengthening Results
Management Capacities
to Support National
Development” project
Action Plan on Aid
Effectiveness drafted

UN plan to support the
implementation of the
Millennium Declaration,
including scaling up MDG
initiatives *

UNDAF supports
government priority areas
directly contributing to
progress on the MDGs,
especially on areas where
Egypt is lagging behind
(Gender, regional
disparities and climate
change). Improved public
awareness and effective
advocacy campaign on
MDGs, the main targets
being media
professionals, academia,
students and NGOs,
implemented through
joint initiatives similar to
Sailing the Nile for the
MDGs and international
days.

A final draft of the UNDAF
was formally submitted to
Government just prior to
events of late January
2011, with signature
planned for February.
However, with the
Wide dissemation of the agreement of the MoIC,
nationally owned
formal approval was
postponed to incorporate
Situation Analysis
new opportunities for
(linked to the MDGs).
engagement with the new
Setting up an MDG
Government and Egyptian
civil society in support of
advocacy and
Egypt’s democratic
communications
transition. It is worth noting
campaign (focused on
that, based on discussions
MDG-F Joint
among UN Country Team
Programmes).
and our Development
Partners, there is broad
recognition that the
Situation Analysis and the
programmatic areas defined
in the UNDAF 2012-2016
remain fully relevant and
should form the basis for
any additional analytical
and programmatic work.
This has also been the
message from the Ministry
of International Cooperation
(now Ministry of Planning
and International
Cooperation, MOPIC)).
MOPIC, which formally
agreed to the extension of
the current UN
programming cycle for an
additional year (till end
2012). The Situation
Analysis, which sets forth
Egypt’s key development
challenges for the next five
to ten years, was finalized.
While the public launch of
the Situation Analysis never
happened due to the events
that unfolded in Egypt on
25 January 2011, its
content is still considered
relevant by the Government
and development partners
in terms of identifying
Egypt’s key
structural/deeply embedded
development challenges;
The Situation Analysis was
widely disseminated among
the UN agencies, the
development partners, the
diplomatic corps etcetc. A
one week MDG advocacy
campaign was held at Cairo
University.

UN support to capacity
development strategies

Capacity development
components
systematically
mainstreamed in UNDAF
2012-2016 and into UN
programmes and projects.

Capacity development
is central in the
elaboration of the next
UNDAF cycle.

Following the
announcement of the
priorities of the
Government, the UN did a
strategic planning which
resulted in a final draft
UNDAF in January 2011.
Due to the events of
January 2011, this UNDAF
was not signed (see below).
The priorities will need to
be updated by the future
elected Government.
Strengthening
Results-based Management
Arrangements, was
addressed by the
formulation and approval of
a UNDP project
“Strengthening Results
Management Capacities to
Support National
Development” in early
2011, co-funded by the
Governments of Canada,
Germany, and Egypt. The
first phase of this capacity
development project, which
aims to strengthen the
culture of results-based
management (RBM) in
Egypt by building the
capacity of the Ministry of
State for Administrative
Development to become a
“center of excellence” in
RBM and to provide these
services to other ministries,
was due to begin in the first
quarter of 2011, but was
postponed to 2012 due to
events in Egypt. Other
elements of the Action Plan
were further implemented,
notably the mutual
accountability. The action
plan will be updated and
strengthened in 2012.

UNDAF 2012-2016 is
supporting national
development priority
areas and contributes
to progress on the
MDGs.

All Joint Programmes

Due to the political
situation, the new UNDAF
was not signed, and
capacity development in
this regard did not take
place. CD was of course
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Capacity development
support project on Results
Based Management
implemented so that the
government can better
monitor, plan,
communicate on the
results (see details in the
Cairo Agenda for Action
on Aid Effectiveness).

Support Project RBM
Capacity Development
started with Ministry of
State for Administrative
Development (MSAD)

present in existing
programmes and projects of
the UN. All Joint
Programmes, implemented
during 2011, have
incorporated a Capacity
Development component.
The RBM Capacity
Development support
project did not start in 2011
but will start in 2012.

UN system and partners
in development provide
timely information to
the DECODE Unit of the
MOiC.

UN and Development
Partners (DPs) are in direct
contact with the DECODE
Unit in MoIC and update
regularly their information.

ODA Matrix is updated
on a regular basis and
distributed widely.

ODA matrix was last
updated in 2010. During
2011 partners were not
requested to update the
matrix as it was agreed that
a different, relevant and
more “user friendly”
mechanism should be put
in place. While there has
been some research on
different options to set-up
an AIMS for Egypt, main
efforts have gone into
trying to engage with
relevant Government
authorities in order to
guarantee the ownership
and sustainability of such a
tool (letter exchange with
Minister). Currently
conversations are ongoing
with MoIC and DECODE
unit. In the meanwhile, DPs
have agreed to complete a
matrix on interventions that
is now being designed.

incorporate a strong CD
component.

UN assistance to national
authorities for the
preparation of the national
report on the
implementation of the
Brussels Programme of
Action of LDCs 4 *
Formulation/implementation of
a transition plan or strategy 5
Other
Aid Coordination / Management / Paris Declaration
Planned efforts to making use of
national systems in the areas
such as programme/project
reporting, PRS/sectoral
monitoring and evaluation
systems, annual PRS/sectoral
performance reviews, national
procurement systems, etc

Cairo Agenda for Action
on Aid Effectiveness will
be further implemented in
2011. Paris principles will
be used as guidance for
all aid effectiveness
principles.

First steps towards
setting up an Aid
Information
Management System in
Egypt. It should be a
database of aid
commitments,
disbursements and
activities, with a
mechanism for keeping
the information
continuously updated.

UN support to aid
coordination/management

N. UN agencies,
multilateral and
bilateral donors and
INGOs and foundations
DPG meetings are well
present in the DPG N.
participated and members senior GoE officials, UN
agencies
of the group partcicpate
representatives,
actively.
multilateral and
UN Coordination Office
bilateral donors active
provides secretariat to the in the DPG sub-groups.
N. monthly DPG and
Development Partners
DPG sub-groups
Group.
meetings held. N. DPG
members participating
UN Coordination Office in
to the OECD/DAC Paris
collaboration with the
Declaration Survey.
Government facilitates
the implementation of the Capacity Building
Development Project on
2011 Paris Declaration
RBM on-going
Monitoring Survey .
implementation
"UN Resident Coordinator
chairs the Development
Partners Group.

Development of a fully
fledged capacity
development project on
RBM (third deliverable of
the Cairo Agenda for
Action on Aid
Effectiveness)

DPG is currently composed
of 22 bilateral partners and
16 multilateral
organizations (Bilateral:
Argentina; Australia
(Embassy and AusAid);
Belgium; Brazil; Canada;
Finland; France (Embassy
and AFD); Germany
(Embassy, GIZ and KFW);
India; Italy; Japan
(Embassy and JICA);
Korea; Mexico;
Netherlands; Norway;
Russia; Spain; Sweden;
Switzerland; Turkey; United
Kingdom, and the USA.
Multilateral organizations
are: African Development
Bank; EU Delegation;
European Investment Bank;
FAO; IFC; Islamic
Development Bank; ILO;
UNDP; UNFPA; UNHABIAT;
UNICEF; UNIDO; UNODC;
UNWOMEN; WFP; and
World Bank). In addition,
the DPG includes two
foundations: Ford
Foundation and the
Population Council.

$20,000.00

$10,948.00

In addition to monthly and
ad-hoc plenary meetings
the following ten theme
groups complement the
DPG plenary group, with
participation of
Government, UN and DPs
(membership of each group
is available): 1. Health and
Population; 2. Gender and
Development; 3. Natural
Renewable Resources; 4.
Human Resource
Development and
Education; 5. Democratic
Governance (it has also a
plenary and 4 sub-group:
Anti-Corruption and
Transparency; Policy
Dialogue and Institutional
Reform; Support to
democratic processes
(elections, political parties
and civic awareness), and;
media); 6. Environment
and Energy; 7. Micro, Small
and Medium Enterprises; 8.
Information and
Communications
Technology (ICT) 9.
Transport, and; 10.
Macroeconomics and Public
Finance Management.
The DPG plenary met 10
times in regular monthly
meetings and also held a
number of ad-hoc meeting
e.g. on the occasion of the
visit of the IMF, security
sector reform mission, the
debriefing of UN
Interagency mission to
Lybia, Social Housing
Taksforce.
17 development partners
(African Development Bank,
Canada, EU, France
Germany, the Global Fund,
Italy, Japan, Korea,
Netherlands, Spain,
Sweden, Switzerland,
USAID, IFAD, WB and the
United Nations (15 UN
agencies responded and the
information was put
together as a single donor
as per the guidelines of the
survey) answered the DP
monitoring survey. The
UNRC Office acted as the
donor and UN focal point,
facilitating the reporting
and coordinating with the
Ministry of International
Cooperation.
A project entitled
“Strengthening Results
Management Capacities to
Support National
Development” was prepared
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by UNDP in consultation
with development partners
and co-funding from the
Governments of Canada,
Egypt, and Germany. The
project document was
signed at the end of 2010.
The first phase of this
project was expected to
begin in early 2011 but
implementation has been
postponed due to the
events in Egypt during
2011.
During 2011 a Mutual
Accountability Mechanism
was piloted in the sectors of
Primary Health and
pre-University Education.
Final reports are currently
being put together.
Other
UNDAF/Common Programming
Efforts to align UN
programme cycle with
national development cycle *

The next UNDAF cycle
UNDAF Cycle aligned
2012-2016 is aligned with with Government led
the Situation Analysis
Situation Analysis
(due to lack of national
development cycle) and is
discussed in close
collaboration with the
Government

The UNDAF Cycle is aligned
with the Government led
Situation Analysis, however,
due to the political situation
in the country the new
UNDAF 2012-2016 could
not be signed early 2011 as
planned. Discussions with
the government are
ongoing.

UNDAF M&E coordination
mechanism strengthened
and provides guidance to
the annual review of the
UNDAF 2011.

The UNDAF M&E Task-Force
did not meet. Since the
signing of the new UNDAF
(2012-2016 has been
postponed, its M&E
mechanism is also delayed
until the new UNDAF
proigramming cycle starts.

Preparation of Country
Analysis/UNDAF/UNDAF Action
Plan
Progress towards UNDAF
outcomes (inputs provided by
theme group chairs)
Implementation of UNDAF
M&E framework *

UNDAF M&E Taskforce
provides guidance for the
new programming cycle
(2012-2016)

UNDAF Annual Review/ UNDAF
Evaluation/SOF

N. meetings of the
UNDAF M&E
Task-Forces. N. GoE/UN
representatives
consistently
participating to the
UNDAF M&E
Task-Forces. M&E
mechanisms are in
place and ready for the
next programming
principle

UNDAF M&E Task-forces
deliver their individual
completed reporting
templates on time to the
M&E Coordination Team
and final integrated
UNDAF Annual Report,
drafted by MoiC, endorsed
in the course of the
Steering Committee
meeting.

$2,500.00

No UNDAF Annual Report
was done in 2011, hence no
M&E individual reporting
delivered. There have
however been meetings
between the UNDAF PWGs
to discuss progress and
challenges.

Joint planning initiatives with
UN peacekeeping,
peacebuilding, political and
humanitarian actors (e.g.
UNDAF plus, Integrated
Strategic Framework) .
Other
Joint Programmes6
Preparation/ implementation
of new Joint Programmes *

A joint programme
addressing Human
Trafficking based on a
study that was conducted
by the Centre for Social
and Criminological
Studies and funded by
UNDP, ILO, UNICEF,
UNFPA, UNODC, UNIFEM,
and IOM.
A joint programme titled
“Safe Cities Greater Cairo
Region: Safe Cities Free
of Violence against
Women and Girls” which
aims to improve the
quality of life for
Egyptians through the
creation of safe
neighbourhoods and
communities that are free
from violence against
women and girls

Project Document
signed for new Joint
Programmes
Project is launched and
work plan is developed
Total N. of joint
programmes
implemented in
partnership with
Government
institutions.
Total N. of new joint
programmes.

Launch of the programme
titled “Combating Worst
forms of Child Labour by
Reinforcing Policy
Response and Promoting
Sustainable Livelihoods
and Educational
Opportunities in Egypt
(CWCLP)""
Implementation of the
current Joint Programmes
continues in collaboration
with the Government.

Preparation/ implementation
of new Joint Programmes *

A joint programme
addressing Human
Trafficking based on a
study that was conducted
by the Centre for Social
and Criminological
Studies and funded by
UNDP, ILO, UNICEF,
UNFPA, UNODC, UNIFEM,
and IOM.
A joint programme titled
“Safe Cities Greater Cairo
Region: Safe Cities Free
of Violence against

Project Document
signed for new Joint
Programmes
Project is launched and
work plan is developed
Total N. of joint
programmes
implemented in
partnership with
Government
institutions.
Total N. of new joint

Two new joint programmes
on "Human Trafficking" and
“Safe Cities Greater Cairo
Region: Safe Cities Free of
Violence against Women
and Girls” are under
preparation.

$20,000.00

$5,000.00

The programme titled
“Combating Worst forms of
Child Labour by Reinforcing
Policy Response and
Promoting Sustainable
Livelihoods and Educational
Opportunities in Egypt
(CWCLP)" was launched in
2011 and is currently being
implemented. Support the
development of national
guidelines on Family
Planning (UNFPA/WHO) A
joint programme titled
“National Services Promote
Women Citizenship Rights
in Egypt” which aims to
ensure women’s basic
citizenship rights during the
democratic transition in
Egypt through assisting
poor and disabled women
and those in rural or
marginalized areas to have
an impact on political
choice as voters and their
economic and social identity
as citizens was launched in
2011. This is a joint
programme between
UNWomen and UNDP with a
budget of $10 million. All
Joint Programmes are
implemented in partnership
with Government
Institutions. The
programme titled
“Combating Worst forms of
Child Labour by Reinforcing
Policy Response and
Promoting Sustainable
Livelihoods and Educational
Opportunities in Egypt
(CWCLP)" was launched.
Community based
Initiatives (Urban HEART)
were implemented in
conjunction with local
government in Giza
Governorate/MOHP
/academia Implementation
of the ongoing Joint
Programmes continues in
collaboration with the
Government.
Supplementary
immunization activities
have been coordinated
between MOHP/WHO
/UNICEF (polio campaigns)
to maintain polio free status
of Egypt.
Two new joint programmes
on "Human Trafficking" and
“Safe Cities Greater Cairo
Region: Safe Cities Free of
Violence against Women
and Girls” are under
preparation.
The programme titled
“Combating Worst forms of
Child Labour by Reinforcing
Policy Response and
Promoting Sustainable
Livelihoods and Educational
Opportunities in Egypt
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Women and Girls” which
aims to improve the
quality of life for
Egyptians through the
creation of safe
neighbourhoods and
communities that are free
from violence against
women and girls

programmes.

(CWCLP)" was launched in
2011 and is currently being
implemented.
A joint programme titled
“National Services Promote
Women Citizenship Rights
in Egypt” which aims to
ensure women’s basic
citizenship rights during the
democratic transition in
Egypt through assisting
poor and disabled women
and those in rural or
marginalized areas to have
an impact on political choice
as voters and their
economic and social identity
as citizens was launched in
2011. This is a joint
programme between
UNWomen and UNDP with a
budget of $10 million. All
Joint Programmes are
implemented in partnership
with Government
Institutions. The
programme titled
“Combating Worst forms of
Child Labour by Reinforcing
Policy Response and
Promoting Sustainable
Livelihoods and Educational
Opportunities in Egypt
(CWCLP)" was launched.

Launch of the programme
titled “Combating Worst
forms of Child Labour by
Reinforcing Policy
Response and Promoting
Sustainable Livelihoods
and Educational
Opportunities in Egypt
(CWCLP)""
Implementation of the
current Joint Programmes
continues in collaboration
with the Government.

Implementation of the
ongoing Joint Programmes
continues in collaboration
with the Government.
M&E of Joint Programmes

End of programme
evaluation reports
completed for the JPs
ending in 2011. M&E
frameworks established
for the new joint
programmes.

End of programme
evaluation reports
completed for the JPs
ending in 2011. M&E
frameworks established
for the new joint
programmes.

End of programme
evaluations have been
conducted to two joint
programmes namely “Girls
Education Initiative” and
“Combating Child Labor
through Education in
Egypt”. Midterm evaluation
for the “Pro-poor
Horticulture Value Chains in
Upper Egypt” JP was
conducted

Deliver HACT training to
IP staff

- at least 50% of IP
counterparts staff
receive HACT training

Training was provided to 97
IP staff, representing 71 IP
(NGOs and government
partners).

Other
HACT
Status of HACT
implementation/compliance7
in the country *
Strengthening national
systems/capacities through
HACT

- No. of HACT training
organized
Other

Assurance activities
developed and included in
the AWPs

- at least 50% of IP
counterparts staff
receive HACT training

Finalized the Audit Plan

- No. of HACT training
organized - No of
assurance activities
developed and included
in the AWPs - No. and
percentage of
assurance activities
implemented

Assurance activities were
not developed. This task
has been rolled over to be
conducted by mid 2012.

- % of implementation
of audit plan
Gender Equality
UN support to incorporation of
gender equality in national
planning processes (such as
National Development
Strategies; PRSPs; SWAPs;
Joint Assistance Strategies,
etc.)

Gender Mainstreaming in
the UNDAF

Capacity development for
Gender theme groups to
support UNCT to respond to
national priorities for gender
equality.

Capacity Development for
the Group

Initiation of Joint
Programs on Gender
Equality

Gender Thematic Group
providing guidance to
the UN Programmes

Guidance: On Women in
Democratic Transition
provided to the Government
through Organization of
High Level Events for
sharing experiences and
best practices to support
women in the transition on
Women’s Political
Participation/Representation
and Gender-Responsive
Constitutions and
Legislations; Building
Strong Women Movements
;Gender-Responsive
Accountability Systems in
Democratic Transition
Gender Mainstreamed
within the Electoral Program
Support to Egypt Functional
UN Gender Thematic Group
and Capacity building of
UNDP Staff in support of the
participation and inclusion
of women during the
transition Consultation with
women leaders, women
NGOs, women coalitions,
etc.. to discuss the status of
women during the
transition (challenges and
opportunities) women in
the transition conducted
National Consultation on
Safe Cities Free From
Violence Against Women
and Girls Joined Program
with Lead by UN WOMEN
with 7 participating UN
Agencies finalized

Gender Thematic Group
functioning with
capacity to respond to
the internal UNCT need

Consultation conducted on
the Response Strategy to
the UN Women’s
Empowerment and Gender
Equality Agenda during the
Transition

UNJT meets every other
month. Mid Term
Review Evaluation
Report is Developed

UNJT is functional and
meets regularly every six
weeks.

National Development
Strategies engendered.

Produce a common UNCT
gender mainstreaming
briefing kit.
Introduce the Gender
Score Card to the UNCT

Other
HIV/AIDS
Establishment of Joint UN
Team on AIDS and
implementation of joint
programme of support on
AIDS *

UNJSPD will be reviewed
and updated in light of
new UNDAF 2012-2016
and National Strategic
Plan (NSP)

The UNJPSD 2009-11 was
reviewed and an evaluation
report was developed with
the UNJT. A prioritization
exercise was done for UN
support on HIV for the
transitional year of 2012.
Similar to the UNDAF, a
decision was made to
extend the current UNJPSD
and work on the new one
when the UNDAF is
endorsed due to the
political environment in the
country.

UN support to the national
response to AIDS through
strengthening the Three
Ones *

National Strategic Plan
Progress is made on
(NSP) is finalized,
three priority outcome
budgeted and operational. results: 1) Reducing
Sexual Transmission;
2) Ensuring PLHIV are

A situation Analysis of the
epidemic and response in
the country was developed
with UN support.
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on treatment; 3)Reduce
The National strategic plan
punitive laws, stigma
for 2012-16 has been
and discrimination.
developed with UN support
but is yet to be endorsed
and costed due to changes
in leadership within the
ministry of health.
Nevertheless, programmes
that address the three
priority outcomes are
progressing.
HIV/AIDS in the Workplace * UNCares Program
minimum standards are
met.

UNCares Plan is
co-funded by UN
Agencies.

UN cares faces funding
barriers and thus not all the
activities planned were
carried out. The UN learning
team implemented training
of trainers and distributed
UN cares booklets to staff.

Other
Human Rights
Application of Human Right
Based Approach

HRBA is mainstreamed in
the 2012-2016 UNDAF
and CPDs. HRBA is
applied in UN projects
and programs.

HRBA was used in the
development of the draft
UNDAF 2012 - 2016 and in
the related CPDs. It is
anticipated that in 2012,
HRBA might get a more
prominent role in UNDAF
programming if the new
government allow more
openess towards this issue.

Strengthening the capacity of
UNCTs to support national
human rights protection
systems
Other
Common Services and Premises
Status of initiatives to increase
collaboration and
cost-effectiveness of UN
business operations in support
of programme delivery
(common services and
premises)

Common Services
Working Group (CSWG)
transformed into a more
vibrant Operations
Management Team (OMT)
with UNCT oversight. Key
agreed upon deliverables
achieved.

No. of meetings of the
OMT held. Key agreed
upon deliverables
achieved.

CSWG has been
transformed into a more
effective group, Operations
Management Team (OMT),
composed of senior
operations staff members
who have the authority of
making decisions for their
agencies’ operations. OMT
developed criteria to
measure the performance of
the main travel agencies
that provide services to the
UN agencies in Egypt.
These agencies were visited
and assessed. OMT with the
support of WHO attempted
to assess medical
emergency services
provided by hospitals
covered under medical
insurance for UN staff in
Egypt. Several meetings
and discussions took place.
A survey on Hotels’ rates
was carried out. A
presentation on the HACT
was given and the OMT
members agreed to have a
task group to work on the
implementation of HACT.
OMT members agreed on a
facilitating accessibility of
Long Term Agreements
(LTAs). Criteria of
nominating and training the
Local Salary Survey
Committee (LSSC)
members were shared with
the OMT members. UNDSS
was informed of its
expected responsibilities
towards the OMT (eg
monitor and set criteria to
measure the performance of
the security guards, assess
the market for security
services ). The UNCT/SMT
was adviced on the proposal
regarding the Task Group
telecommunication under
one UN system.

Other (specify)

Identification of
semi-common premises
(for a number of
interested agencies) until
the long term vision of
having a UN house
materializes (led by
UNDP).

Potential premises
identified

Common premises for UNDP
Country Office and the
Regional Cairo Center,
OCHA, ISDR, UNOPS and
IFAD identified.

Other (specify)
Other (specify)
Result Area 2: Coordination of Emergency Preparedness and Relief
Preparedness
Coordination of emergency
preparedness efforts of UNCT
members and relevant
humanitarian actors

UN Operations
Contingency Plan
reviewed and updated.
Coordination of API
activities: The API UN
System Team works
closely with the
Government, UN and
Development Partners,
Donors and NGOs to
prepare and respond to
API or other emerging
public health crisis
situations as they
develop.
Update the Pandemic
contingency plan: The
revised Pandemic
Contingency endorsed by
the UNCT
Information sharing and
advocacy: Information
sharing among all
stakeholders is enhanced
and maintained.
Support the GoE
activities: Policy and
advocacy support is
continued to be provided
to ministers, centers and
entities and to high-level
national committees.
Resource mobilization:
Resources needed for the
API project/activities are
secured.

Regular meetings and
discussions held within
the UN and with
development partners,
donors, and NGOs.
The UN joint action plan
is implemented and
updated regularly as
needed. Pandemic
emergency medical
supplies are timely
procured and kept
accordingly to the UN
Medical Services
guidelines Influenza
seasonal vaccines are
timely procured and
distributed to staff.
The UNCT hold a
workshop to discuss
and approve the revised
pandemic contingency
plan. The endorsed plan
distributed to all UN
agencies.
UN Event Calendar and
Project Matrix are kept
up-to-date and timely
shared. News alerts,
situation updates and
reports and studies are
timely shared with all
stakeholders. UN intra
and inter-websites are
maintained up to date.
Staff kept up to date on
the pandemic situation
and control measures
through educations
materials/sensitization
sessions

UN Operations Contingency
Plan reviewed and updated
(Dec. 2010) which is still
valid. API activities
coordinated with all
partners to prepare and
respond to Avian/Pandemic
Influenza and other
emerging public health.
seasonal influenza vaccines
for 2011 were timely
procured and distributed to
UN staff. Pandemic
contingency plan revised
and distributed to all UN
agencies. Information
sharing, situation updates
and reports on influenza
were interrupted
particularly during 2011.
4-way linking framework
was established in 2011 in
order to enhance joint risk
assessment for early
detection of any influenza
subtype/strain with
pandemic potential.
(MOHP/MOALR/WHO/FAO)
WHO assessment of
national core capacities for
early detection and
response to public health
events of international
concern, and the
development of an action
plan to cover gaps as part
of prepardness. . Support to
GoE is continued through
particualr UN agencies.
however, national forums
on influenza have dissolved
due to current political
situation. Resources are
partly secured.

$7,000.00

The UN is represented
in high-level national
committees The UN is
part of national forums
and meetings on API
Support the GoE to
organize a meetings
and roundtable
discussion with
Development Partners
Resources mobilization
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activities held with
relevant donors.
Relief
Establishment of Humanitarian
Country Team

The situation did not
require the establishment of
a Humanitarian Country
Team.

Development of a response plan
Coordination of humanitarian
operations

Advocy

Under the joint leadership
of UNHCR and IOM, and
with the assistance of
UNICEF, WFP, WHO and the
UN Population Fund
(UNFPA), the UN led the
international response to
address the humanitarian
and protection needs on the
Egyptian/Libyan border,
where some 320,000
Egyptians, Libyans and
third-country nationals fled
into Egypt. Further, the
Resident Coordinator used
his good offices to facilitate
the channelling of
international humanitarian
assistance to Libya via
Egypt.
Role of UN Egypt clearly
elaborated in press
releases, speeches and
news articles supported
by strategic messaging
developed in advance.

No. of press releases,
speeches and articles
issued in a timely
manner

The RC gave speeches at
various occasions where the
role of the UN was
elaborated, the most
important being the
statement given at the
United Nations Day
Celebration on November
13.

Communication
strategy produced &
largely implemented.
UN Day celebrated.
Bilingual MDG
Communication Kit
produced. New bilingual
website operational.
Intranet revamped. At
least 10 issues of the
monthly bilingual UNCT
newsletter “United in
Egypt” produced.

The communication
strategy has been
developed. The UN Day was
celebrated, in a new
unconventional way that
befits the new stage (Youth
& volunteerism day at El
Sawy and think-tank
seminar) The MDG
Communication Kit was not
produced. The bilingual
website is operational and
daily updated. The UNCT
newsletter is monthly
issued.

Funds mobilized

4'750'000 Dollars mobilized
for Joint Programmes.

Resource mobilization
Other (specify)
Result Area 3: UN Advocacy and Resource Mobilization
Joint UNCT Advocacy and Communications
Development/implementation of
the UNCT
communications/advocacy
strategy & plan

Enhance the
visibility/understanding of
UN’s support-in terms of
value added-to Egypt’s
social and economic
development.
Enhance the public/media
profile of the UN
activities/objectives in
Egypt. Encourage useful
partnerships/volunteerism
to achieving MDGs and
UNDAF objectives in
Egypt. (Government,
NGOs, private sector,
Opinion leaders,
Educators and academia).

$15,000.00

UNCT common
communications approach
implemented focusing on
creation of UNCT
Newsletter and revamped
UN website.
Other (specify)
Joint UNCT Resource Mobilization Strategy
Development/implementation of
RM strategy

UNCT mobilizes funds
(from Government and
other donors) to cover the
funding gap of the UNDAF

Other (specify)
Result Area 4: Security Management
Security
Duty station specific security
risk assessment (SRA) for all
locations in the country where
UN staff are present

Continue to maintain up
to date the SRAs
prepared by the SMT in
late 2009.

SRAs updated twice a
year.

Country SRA updated in
September. Special
elections SRA completed in
October. SRA completed for
Salloum area in July

Implementation of mitigating
measures as identified in SRA

Continue to follow-up on
the implementation of the
mitigating measures.

Reports by DSS to
DO/SMT on
implementation of the
mitigating measures
prepared twice a year.

Mitigating measures
reviewed as a result of
January 2011 uprising.
Reviewed monthly in SMT
meetings. New measures
developed and agreed upon
and to be implemented.

Up to date security plan

Security plan updated.

Timely update of the
security plan.

Security Plan updated in
August.

Security Management Team

SMT meetings regularly
convened on a monthly
basis Ad Hoc SMT
meetings convened as per
necessity

N.monthly SMT
meetings convened N.
UN agency
representatives
regularly attending SMT
meetings

SMT meetings convened
monthly as required. SMT
minutes available. SMT
members regularly
attended

Implementation of security
training for staff

Annual SMT emergency
exercise conducted
Regular trainings
organized for resident UN
agencies

Warden exercise conducted
in October. Security Days
conducted for agencies.

Other
Result Area 5: Non-Resident UN Agencies
Special measures to integrate non-resident UN agencies in UNCT processes
Supporting the Involvement of
non-resident UN agencies in the
national strategic planning
processes/ UN programming

Non-resident agencies
mailing list revamped.
Non-resident agencies
focal points identified.
Relevant NRAs involved in
joint programmes
implemented under the
MDGs Achievement Fund.
NRAs better integrated in
communications.

Communications from
the UNCT shared with
the NRAs mailing list.
NRAs involved in joint
programmes
implemented. NRAs
continue to receive all
RC/UNCT
communications and
newsletter and are
invited to participate.

Other (specify)

UNCT Communication
shared with all NRA. NRAs
are involved in JP: UNEP is
actively participating in the
joint programme on Climate
Change Risk Management
in Egypt. WTO is actively
participating in the JP
Dahshur World Heritage
Site Mobilization for Cultural
Heritage for Community
Development. NRAs
received all newsletter and
UNCT minutes and were
invited to participate in
UNCT meetings
WTO celebrated World
Tourism Day in Aswan

Result Area 6: Coordination Capacity of the UNCT
Strengthening UNCT Coordination Capacity
RCO Staffing

A well functioning office
providing the necessary
support services to the
UN Country Team and the
Development Partners
Group resulting in a
strengthened coordination
of the UN and the
Development Partners.
UNV office contributing to
UN Coordination and
providing services to all
UNCT wherever
appropriate.

Client Satisfaction
Survey to UNCT and
DPG updated at the end
of 2011 and results are
satisfactory.
UNV Office contributes
to UN Coordination
Number of UNVs.

The UN Coordination Office
was able to mobilize funds
to keep its staff during
2011 (1 Head of UNCO, 2
UN International
Coordination Officers, 1
Joint Programme
Coordinator, 1
Communication and NRA
Officer, 1 Coordination
Associate) A Client
Satisfaction Survey for the
DPG was conducted with
satisfactory results. For the
UNCT, the One80 degree
assessment launched to
receive feedback on the
UNCT and RC’s performance
and competencies. Number
of UN Volunteers started
assignments in 2011: RC
Office: 3 UN Volunteers (1
international, 2 national)
UNCT: 1 UNFPA
(international) 1 IOM
(international) 12 UNHCR:
2 (international) 10
(national) 1 UNISDR
(international) 1 UNICEF

$197,000.00

$101,000.00
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(national)
Materials/Equipment

UN-wide and DPG
materials, brochures,
documentation developed
and printed

Reports, business cards
and other
documentation printed.

No material was produced
during 2011; only envelops.

$5,000.00

Training of UN staff

Induction courses for new
UN staff regularly
organized two times a
year.

N. Induction courses
held N. UN staff trained

No induction courses were
conducted in 2011.

$2,000.00

$191.00

Other (specify)
TOTAL

$268,500.00

$117,139.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

Joint Programmes
Joint Programmes
Duration
(from/to)

Fund
management
Modality

UNDAF OUTCOME 2: By 2011, unemployment and
underemployment are reduced and worst forms of
child labour are elimated. MGD 2: Achieve
Universal Primary Education

2011 - 2014

Pass-through

Gender

UNDAF OUTCOME 3: By 2011, regional human
development disparities are reduced , including
reducing the gender gap, and environmental
sustainability improved. UNDAF OUTCOME 4: By
2011, women's participation in the workforce,
political sphere and in public life is increased and
all thier human rights increasingly fulfilled. MDG
3: Gender Equality

2011 - 2014

Pooled

Strategic Urban Development Plan
for Greater Cairo Region

Sustainable
development

UNDAF OUTCOME 1: By 2011, states's
performance and accountability in programming,
implimenting and coordinating actions, expecially
those that reduce exclusion and gender
disparities, are improved. MDG 1: End Poverty and
Hunger

2007 - 2012

Parallel

Climate Change Risk Management
in Egypt

Environment

UNDAF OUTCOME 3: By 2011, regional human
development disparities are reduced , including
reducing the gender gap, and environmental
sustainability improved . MGD 7: Environmental
Sustainability

2008 - 2011

Pass-through

UN Joint Programme of Support
on HIV/AIDS

HIV/AIDS

UNDAF OUTCOME 1: By 2011, states's
performance and accountability in programming,
implimenting and coordinating actions, expecially
those that reduce exclusion and gender
disparities, are improved. UNDAF OUTCOME 3: By
2011, regional human development disaparities
are reduced, including reducing the gender gap
and environmental sustainability improved.
UNDAF OUTCOME 4: By 2011, women's
participation in the workforce, polictical sphere
and public life is increased and all thier human
rights increasingly fulfilled. MGD 6: Combat
HIV/AIDS

2010 - 2011

Parallel
Pooled

The Dahshur World Heritage Site
Mobilization for Cultural Heritage
for Community Development

Community
Development

UNDAF OUTCOME 1: By 2011, states's
performance and accountability in programming,
implimenting and coordinating actions, expecially
those that reduce exclusion and gender
disparities, are improved. UNDAF OUTCOME 3: By
2011, regional human development disparities are
reduced , including reducing the gender gap, and
environmental sustainability improved . MGD 1:
End Poverty and Hunger/ MDG 7: Environmental
Sustainability

2009 - 2012

Pass-through

Female Genital Mutilation

Human
Rights

UNDAF OUTCOME 4: By 2011, women's
participation in the workforce, political sphere and
in public life is increased and all thier human
rights increasingly fulfilled. MDG 3: Gender
Equality

2009 - 2012

Parallel

Pro Poor Horticulture and Value
Chains in Upper Egypt

Poverty
reduction

Outcome 1: By 2011, state's performance and
accountability in programming, implementing and
coordinating actions, especially those that reduce
exclusion, vulnerabilities and gender disparities,
are improved. MDG 1: End Poverty and Hunger

2010 - 2012

Pass-through

Integrated programme to promote
the right of persons with
dissabilities in Egypt

Human
Rights

Outcome 1: By 2011, state's performance and
accountability in programming, implementing and
coordinating actions, especially those that reduce
exclusion, vulnerabilities and gender disparities,
are improved. MDG 1: End Poverty and Hunger

2009 - 2013

Parallel

Title

Theme

Linkages to MDGs and UNDAF outcomes

Combating Worst forms of Child
Labor by Reinforcing Policy

Education

National Services Promote Women
Citizenship Rights in Egypt

Manag.
agent

Admin.
agent

National or local partners
and donors

WFP

Donor- US Department of
Labour National Partners:
Ministry of Manpower,
Ministry of Education,
Ministry of Social Solidarity,
NGOs

UNIFEM

National Partners: Ministry
of Foreign Affairs, Ministry
of State for Adminstrative
Development, Social Fund
for Development

UNDP

UNAIDS

UNDP

UNDP

Total budget

Financial contribution

$9,500,000.00

$10,000,000.00

Ministry of Housing, Utilities
and Urban Development (
General Organization for
Physical Planning),
Governorate of Cairo and
Qaliubia, Ministry of Foreign
Affairs

$5,250,000.00

Ministry of International
Cooperation, Ministry of
Foreign Affairs, Prime
Minister's Office, Ministry of
State for Environmental
Affairs, Ministry of Water
Resources and Irrigation,
Ministry of Agriculture and
Land Reclamation

$4,000,000.00

Donor: UNHCR, UNICEF,
UNDP, UNFPA, UNODC,
UNESCO, WHO, UNAIDS,
UNIFEM, IOM Ford
Foundation, USAID, Global
Fund and Drosos Foundation
National Partners: Ministry
of Health and Population,
Ministry of Interior, Ministry
of Information, NGOs

$3,786,266.00

Ministry of International
Cooperation, Social Fund for
Development, Egyptian
Environmental Affairs
Agency, Industrial
Modernization Center,
Ministry of Tourism,
Supreme Council of
Antiquities

$3,095,086.00

National Population Council
- Ministry of Health

$7,757,395.74

Ministry of Investment and
Ministry of Trade and
Industry

Ministry of Social Solidarity

US
Department
of Labor

UNWomen/UNDP

$9,500,000.00

$750,000.00

UNDP (150,000 USD),
UNHABITAT (100,000
USD), General
Organization for Physical
Planning (5,000,000
USD)

$5,250,000.00

UNDP/Spain
MDG
Acheivement
Fund

$4,000,000.00

UNHCR,
UNCIEF,
UNDP,
UNFPA,
UNODC,
UNESCO,
WHO
UNAIDS
Secretariat,
UNIFEM,
IOM

$2,988,940.00

UNDP/Spain MDG
Acheivement Fund

Government
of Spain

$3,095,086.00

UNDP (200,000
USD); UNICEF
(1,048,267 USD);
UNPFA (460,000
USD); UNWomen
(165,371.74 USD);
Dutch (1,436,943
USD); GIZ ( 446,814
USD);

UNDP
(200,000
USD);
UNICEF
(1,048,267
USD);
UNPFA
(460,000
USD);
UNWomen
(165,371.74
USD);
Dutch
(1,436,943
USD); GIZ (
446,814
USD);

$7,757,395.74

$7,500,000.00

UNDP/Spain MDG
Acheivement Fund

UNDP/Spain
MDG
Acheivement
Fund

$7,500,000.00

$1,150,000.00

UNDP (200000) and
Moss (800000)

UNDP
(200000)
and Moss
(800000)

$1,000,000.00

UNHCR, UNCIEF,
UNDP, UNFPA,
UNODC, UNESCO,
WHO UNAIDS
Secretariat, UNIFEM,
IOM

Coordination Procedures and Practices
*** no practices or procedures reported ***

2012 Workplan
2012 Workplan
Funds required/spent at Year End
KEY RESULTS AREA

Actual Outputs at
Year End

SRC

UNCCF

UN
Agencies

Other

Req

Req

Additional support needed from HQ or
Regional Director's Team

Expected Outputs

Perf. Indicators

UN support to
formulation/implementation of
relevant national strategies or
plans e.g. JAS/NDP/PRSP

Cairo Agenda for Action
on Aid Effectiveness is
updated (using the Busan
Declaration as guidance)
and further implemented,
in particular the
remaining deliverables.
i.e.: the introduction of
Results-based
Management
Arrangements (CD4RBM);
Formulation of an action
plan on aid effectiveness

Capacity development
components
systematically
mainstreamed in the
new UNDAF and into UN
programmes and
projects. Capacity
development support
project on Results Based
Management
implemented so that the
government can better
monitor, plan,
communicate on the
results (see details in
the Cairo Agenda for
Action on Aid
Effectiveness).

$0.00

$0.00

$0.00

$0.00

UN plan to support the
implementation of the
Millennium Declaration,
including scaling up
IADG/MDG initiatives *

The revised UNDAF
supports national priority
areas directly contributing
to progress on the MDGs,
especially on areas where
Egypt is lagging behind
(democratic governance,

The revised UNDAF is
supporting national
development priority
areas and contributes to
progress on the MDGs.
MDG advocacy and
communicationsactivities

$0.00

$0.00

$0.00

$0.00

Req

Spt Req

Spt

Spt

Spt

Target Date

Q1 Q2 Q3 Q4

Coordination for Results (WORKPLAN 2012)
A) UNCT Contribution to
the National
Development
Plan/Poverty Reduction
Strategy/MD and MDGs
plan
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gender, regional
disparities and climate
change). Improved public
awareness and effective
advocacy campaign on
MDGs, the main targets
being media
professionals, academia,
students and NGOs,
implemented through
joint initiatives similar to
Sailing the Nile for the
MDGs and international
days.

continue (focused on
MDG-F Joint
Programmes).

Capacity development
components
systematically
mainstreamed in the
revised UNDAF
2012-2016 and into UN
programmes and projects.
Capacity development
support project on Results
Based Management
implemented so that the
government can better
monitor, plan,
communicate on the
results (see details in the
Cairo Agenda for Action
on Aid Effectiveness).

Capacity development is
central to the next
UNDAF cycle.

Formulation/implementation of
a transition plan or strategy 5

The Political Analysis and
Prospective Scenarios
Project developed,
providing analytical tools
to get through the
transition period and
strengthen the capacity of
the UN and other actors
to best respond to the
changing environment.

Planned efforts to making use of
national systems in the areas
such as programme/project
reporting, PRS/sectoral
monitoring and evaluation
systems, annual PRS/sectoral
performance reviews, national
procurement systems, etc

Cairo Agenda for Action
on Aid Effectiveness will
be further implemented in
2012. Focus will be given
to capacity development
on results based
management, supporting
the GoE to set-up an
AIMS, and advancing on
the already ongoing work
on Mutual Accountability.

UN support to capacity
development strategies

$0.00

$0.00

$0.00

$0.00

Scenarios developed

$0.00

$0.00

$0.00

$0.00

The project entitled
“Strengthening Results
Management Capacities
to Support National
Development”, for which
expected
implementation was
delayed in 2011 due to
the events in Egypt,
starts activities in 2012.

$0.00

$0.00

$0.00

$0.00

N. UN agencies,
multilateral and bilateral
donors and INGOs and
foundations present in
the DPG N. senior GoE
officials, UN agencies
representatives,
multilateral and bilateral
donors active in the DPG
sub-groups. N. monthly
DPG and DPG
sub-groups meetings
held. N. DPG members
participating to the
OECD/DAC Paris
Declaration Survey.
Capacity Building
Development Project on
RBM on-going
implementation

$2,000.00

$0.00

$0.00

$5,000.00

UNDAF is aligned with
the national priorities (in
the absence of a
transparent national
development plan)

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

All Joint Programmes
incorporate a strong CD
component.
Support Project RBM
Capacity Development
started with Ministry of
State for Administrative
Development (MSAD)

UN assistance to national
authorities for the
preparation of the national
report on the implementation
of the Brussels Programme of
Action of LDCs 4 *
Other

B) Aid Coordination/
Management / Paris
Declaration

Promoting the use of
Country Systems:
Development of credible
PFM reforms and
sustainable PFM
capacities will be
encouraged.

UN system and partners
in development work
together to set up a web
based Aid Information
Management System in
Egypt that is regularly
updated. In the
meanwhile a more
traditional matrix on
donors interventions is
designed, filled in by
partners and distributed.
The recently created DPG
theme group on
macroeconomics and
PFM takes concrete
steps, together with
relevant GoE authorities,
to promote the use of
country systems.

UN support to aid
coordination/management

UN Resident Coordinator
chairs the Development
Partners Group.
DPG meetings are well
attended UN Coordination
Office provides support to
the Development Partners
Group.
UN Coordination Office
facilitates the
development of an action
plan on aid effectiveness
(Cairo Agenda for Action)

Other
C) UNDAF/Common
Programming

Efforts to align UN
programme cycle with
national development cycle *

The UNDAF is anticipated
to be signed by the newly
appointed government
after the presidential
elections. This
Government is likely to
develop their national
priorities.

Preparation of Country
Analysis/UNDAF/UNDAF Action
Plan
Implementation of UNDAF
M&E Framework *

UNDAF Annual Review/ UNDAF
Evaluation/SOF

UNDAF M&E coordination
mechanism strengthened
and provides guidance to
the annual review of the
UNDAF 2012. UNDAF M&E
Taskforce provides
guidance for the new
programming cycle.

N. meetings of the
UNDAF M&E Task-Forces.

UNDAF PWG provide per
priority area a report on
the
achievement/challenges
in 2012

Consolidated annual
report on the UNDAF is
developed and approved
by the UNCT and the
Government

$0.00

$0.00

$0.00

$0.00

Progress on UNDAF
Outcomes identified
through an annual review

Annual Report on
progress on UNDAF
Priority Areas finalized
for 2012.

$0.00

$0.00

$0.00

$0.00

A joint programme
addressing Human
Trafficking is expected to
be launched.

Joint Programmes’
Documents signed

$0.00

$0.00

$0.00

$0.00

M&E mechanisms are in
place and ready for the
next programming
principle

Other
Progress towards UNDAF
outcomes (inputs provided by
theme group chairs)
Joint planning initiatives with
UN peacekeeping,
peacebuilding, political and
humanitarian actors (e.g.
UNDAF plus, Integrated
Strategic Framework).
D) Joint Programmes

Preparation/ implementation
of new Joint Programmes *

A joint programme titled
“Safe Cities Greater Cairo
Region: Safe Cities Free
of Violence against
Women and Girls” which
aims to improve the
quality of life for
Egyptians through the
creation of safe
neighborhoods and
communities that are free
from violence against
women and girls Other
Joint UN Programmes
might be developed, as
well as joint approaches
in 2012

Joint Programmes are
launched and work plan
is developed
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M&E of Joint Programmes

End of programme
evaluation reports
completed for the JPs
ending in 2012. M&E
frameworks established
for the new joint
programmes. The existing
Joint Programmes are
monitored using the
monitoring frameworks of
the JPs

$0.00

$0.00

$0.00

$0.00

No of assurance
activities developed and
included in the AWPs.
No. and percentage of
assurance activities
implemented. % of
implementation of audit
plan.

$0.00

$0.00

$0.00

$0.00

Other
E) HACT

Status of HACT
Assurance activities
implementation/compliance7 developed and included in
in the country *
the AWPs Finalize the
Audit Plan.

Strengthening national
systems/capacities through
HACT
Other
F) Gender Equality

UN support to incorporation of
gender equality in national
planning processes (such as
National Development
Strategies; PRSPs; SWAPs;
Joint Assistance Strategies,
etc.)

Gender Mainstreaming in
the UNDAF Initiation of
Joint Programmes on
Gender Equality National
Development Strategies
engendered

Gender Responsive
Constitution endorsed
National Bills responsive
to Women’s Rights as
Citizenship Rights 1
Joint Program on
Women’s Empowerment
and Gender Equality
Finalized and endorsed
by the Government.
Parliament supported to
ensure gender
empowerment in
constitution.

$0.00

$0.00

$0.00

$0.00

Capacity development for
gender theme groups to support
UNCT to respond to national
priorities for gender equality

Produce a common UNCT
gender mainstreaming
briefing kit. Introduce the
Gender Score Card/UNCT
Performance indicators on
Gender to the UNCT

Conduction of UNCT
Performance indicators
on Gender Equality

$0.00

$0.00

$0.00

$0.00

Establishment of Joint UN
Team on AIDS and
implementation of joint
programme of support on
AIDS *

Activation of the
Cosponsors + semiannual
meetings for strategy
setting on HIV Review of
progress on the set of
priority activities for the
2012 transitional year

A draft of the 2013+
joint programme of
support document on
HIV

$0.00

$0.00

$0.00

$0.00

UN support to the national
response to AIDS through
strengthening the Three
Ones *

Strategic Information is
generated and utilized for
policy and programme
formulation on HIV

A set of evidence based
policy briefs

$0.00

$0.00

$0.00

$0.00

HIV/AIDS in the Workplace

Minimum standards for
UN Cares are progressed

Measure of Staff
knowledge, Attitudes
and Practices related to
HIV

$0.00

$0.00

$0.00

$0.00

Application of Human Right
Based Approach

Thematic training on
Two newly formulated
HRBA organized for
projects applying HRBA
UNDAF PWGs - HRBA
Approach
training organized for
M&E Officers -OHCHR
expertise mobilized to
integrate HRBA in the
formulation of one/two
projects responding to the
transition period

$0.00

$0.00

$0.00

$0.00

Strengthening the capacity of
UNCTs to support national
human rights protection
systems

Forum organized to
exchange experiences and
best practices on support
to national human rights
protection systems with
the participation of
national partners

Recommendations of
workshop are
implemented in one
ongoing project or in the
formulation of one new
initiative

$0.00

$0.00

$0.00

$0.00

UNDP country and
regional office, IFAD and
OCHA will co-locate in
semi-common premises.
ICT working group shared
information on a regularly
basis. OMT TORs finalized
and endorsed. A matrix
with information on LTA is
developed. A database for
consultants and suppliers
is created. Hotelrates are
unified for all UN
agencies, as much as
possible.

By mid-year the relevant
agencies will move to
the semi-common
premises. Number of ICT
working group meetings.
TORs are endorsed. The
matrix with the LTA is
developed and shared.
The database for
consultants and
suppliers is created.
Number of unified
hotelrates.

$0.00

$0.00

$0.00

$0.00

A new UNCT focal person
on influenza is designated
UN Operations
Contingency Plan
reviewed and updated for
2012. Coordination of API
activities: The API UN
System Team continue to
work closely with the
Government, UN and
Development Partners,
Donors and NGOs to
prepare and respond to
API or other emerging
public health crisis
situations as they
develop.

WHO acts as UNCT focal
person on Influenza.
Regular meetings and
discussions held within
the UN and with
development partners,
donors, and NGOs as
required The UN joint
action plan is
implemented and
updated regularly as
needed. Pandemic
emergency medical
supplies are timely
procured and kept
accordingly to the UN
Medical Services
guidelines Influenza
seasonal vaccines are
timely procured and
distributed to staff.

$0.00

$0.00

$0.00

$0.00

Other
G) HIV/AIDS

Other
H) Human Rights

Other
I) Common Services
and Premises

Status of initiatives to increase
collaboration and
cost-effectiveness of UN
business operations in support
of programme delivery
(common services and
premises)

J) Other

Other

Other

Coordination of Emergency Preparedness and Relief
A) Preparedness

Coordination of emergency
preparedness efforts of UNCT
members and relevant
humanitarian actors

Update the Pandemic
contingency plan: The
revised Pandemic
Contingency endorsed by
the UNCT Information
sharing and advocacy:
Information sharing
among all stakeholders is
enhanced and
maintained. Support the
GoE activities: Policy and
advocacy support is
continued to be provided
to ministers, centers and
entities and to high-level
national committees.
Resource mobilization:
Resources needed for the
API project/activities are
secured.

The endorsed plan
distributed to all UN
agencies. UN Event
Calendar and Project
Matrix are kept
up-to-date and timely
shared. News alerts,
situation updates and
reports and studies are
timely shared with all
stakeholders.
Staff kept up to date on
the pandemic situation
and control measures
through educations
materials/sensitization
sessions. The UN is
represented in high-level
national committees The
UN is part of national
forums and meetings on
API Support the GoE to
organize a meetings and
roundtable discussion
with Development
Partners. Resources
mobilization activities
held with relevant
donors

Other
B) Relief

Establishment of Humanitarian
Country Team
Other
Development of a response plan
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Coordination of humanitarian
operations
Advocacy
Resource mobilization
UN Advocacy and Resource Mobilization
A) Joint UNCT Advocacy
and Communications

Development/implementation of
the UNCT
communications/advocacy
strategy & plan

Enhance the
visibility/understanding of
UN’s support in terms of
value added to Egypt’s
social and economic
development. Enhance
the public/media profile
of the UN
activities/objectives in
Egypt.

Communication strategy
produced & largely
implemented.

Encourage useful
partnerships/volunteerism
to achieving MDGs and
UNDAF objectives in
Egypt. (Government,
NGOs, private sector,
Opinion leaders,
Educators and academia).

At least 10 issues of the
monthly bilingual UNCT
newsletter “UN in Egypt”
produced.

$25,000.00

$0.00

$0.00

$0.00

UN Day celebrated.
Bilingual Communication
Kit produced.
Intranet revamped.

UNCT common
communications approach
implemented focusing on
creation of UNCT
Newsletter and revamped
UN website.
Other
B) Joint UNCT Resource
Mobilization Strategy

Development/implementation of
RM strategy

The UNCT mobilizes
resources for joint
initiatives, in particular
Joint Programmes and in
support of the UNDAF

Amount mobilized

$0.00

$0.00

$0.00

$0.00

Duty station specific security
risk assessment (SRA) for all
locations in the country where
UN staff are present

Up to date SRA

SRA presented to SMT as
required under security
level for the country.

$0.00

$0.00

$0.00

$0.00

Implementation of mitigating
measures as identified in SRA

Emergency
Communications System
measures implemented.

% MOSS compliance.

$0.00

$0.00

$0.00

$0.00

% MOSS compliance.

$0.00

$0.00

$0.00

$0.00

Other
Security Management (WORKPLAN 2012)
A) Security

Others implemented as
identified in SRA
Implementation of mitigating
measures as identified in SRA

Emergency
Communications System
measures implemented.
Others implemented as
identified in SRA

Up to date security plan

Up to date Security Plan

Security Plan reviewed
once annually by end
June.

$0.00

$0.00

$0.00

$0.00

Security Management Team

Meetings held as required
by the security level for
the country

SMT minutes

$0.00

$0.00

$0.00

$0.00

Implementation of security
training for staff

Emergency evacuation
drills conducted by
agencies twice yearly

MOSS compliance
achieved

$0.00

$0.00

$0.00

$0.00

Warden exercise held
twice yearly

All wardens trained

Warden training
conducted regularly
Other
Non-Resident UN Agencies
A) Special measures to
integrate non-resident
UN agencies in UNCT
processes

Supporting the Involvement of
non-resident UN agencies in the
national strategic planning
processes/ UN programming

Improve and
institutionalize interaction
between NRAs and UNCT
Institutionalize
relationship between
NRAs and government
partners (as well as
UNCT) to capitalize on
NRA experience and
mainstream its mandate
into country plans and
actions Establishment and
Enhancement of
communication channels
with NRAs

Number of minutes
shared. Communication
with NRAs to ensure full
integration of their
requirements in UNCT
meetings Kept abreast of
all NRA country visits
and communicated them
to RC and UNCT
Communication on
NRAs’ expertise,
capacities and mandates
to the UNCT team,
through UNCT meetings,
intranet and individual
meetings where
possible, requesting
them to utilize them
where feasible and to
bring them to the
attention of their
government
counterparts Inform
government and other
counterparts of NRA
expertise, capacities and
mandates through the
UN website and
newsletter. Advocate
NRA’s mandate with
certain agencies, upon
request, if possible NRAs
role in joint programmes
is highlighted whenever
possible. New channels
such as video and
tele-conferencing are
encouraged NRAs are
encouraged to
participate in the
newsletter, website and
other publications

$0.00

$0.00

$0.00

$0.00

A well functioning office
providing the necessary
support services to the
UN Country Team and the
Development Partners
Group resulting in a
strengthened coordination
of the UN and the
Development Partners.

Client Satisfaction
Survey to UNCT and DPG
updated at the end of
2012 and results are
satisfactory.

$200,000.00

$0.00

$0.00

$298,943.00

$10,000.00

$0.00

$0.00

$0.00

$2,000.00

$0.00

$0.00

$0.00

$239,000.00

$0.00

$0.00

$303,943.00

Other
Coordination Capacity of the UNCT
A) Strengthening UNCT
Coordination Capacity

RCO Staffing

UNV Office contributes to
UN Coordination Number
of UNVs.

UNV office contributing to
UN Coordination and
providing services to all
UNCT wherever
appropriate.
Materials/Equipment

UN-wide and DPG
materials, brochures,
documentation developed
and printed

Reports, business cards
and other documentation
printed.

Training of UN staff

Induction courses for new
UN staff regularly
organized two times a
year.

Induction courses for
new UN staff regularly
organized two times a
year.

Other
TOTAL
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