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CONTEXT

1. Yemen has for long been classified as ailwome, fooddeficit country which produces merely

ten percent of its food needsThe protracted conflict has crippled the economy, created an
unprecedented humanitarian crisjswhich remains the principal driver of food insecurity in Yenten

The cumulative contraction in real GDP is estimated to have reached 48.4 percent in 2019, compared to
2014, and the uneployment rate is estimated to have reached 32 percent in 20A&er nearly six years

of conflict, Yemen is currently suffering both chronic and acute deprivation and people are exhausting
means of livelihood and consumption coping strategies. In 20R6, overall situation has further
deteriorated and the brief gains from a relatively more stable setting in 2019 were shortly reversed.
Various elements have contributed to the increasing fragility amongst the majority of the popul@tion:
suspensiomf basic public services and civil service salary payméntapid depreciation of the currency

and the consequential increase in food pricard (iii) shortages of imported goodsindiv) the large
depletion inexternal assistanceluring 2020which had financedfood imports, other necessitiesand
helped stabilize the economy in 20180me respite was provided liye IMF in late spring and summer

of 2020.The deteriorating macroeconomic conditions continue to increase prifdsasicnecessitieand

reduce access to income for many Yemenis.

2. The macroeconomic policy environment differs spatially due to the bifurcation of
administration between areas of controland ®cio-economic conditiondavedeteriorated throughout

2020, leading to asignificant worsaing of poverty. Distortions created by the fragmentation of
institutional capacity and the divergent policy decisions between the areas of control have compounded

the economic and humanitarian crisiehedramatic deterioration of conditions in Yemen has translated

into an estimated80% of the population (around 24 milliorving below the poverty lineeven before

the crisis brought about by the COVID pandemigWorld Bank 2019)n addition to monetay poverty,

up to 8®wof households experience overlapping monetary and-nametary deprivations (World Food

Programme 2020)The Global Report on Food Crises 2@2@ y Of dzZRSR G KIF G aGKS O2 Y«
conflict, macroeconomic crisis, climatelated shocksind crop pests, including fall armyworm and desert
f20dzadazs oSNB tA1Sfte (2 SyadiNB GKFG |, SYSy NBYFAYSE

3. Protracted conflict and the destruction of infrastructure and basic public services coupled with
economic decline and prexisting structural issues such as widespread poverty exposed large segments

of the Yemeni population to unprecedented levels of famgkecurity and malnutrition. An estimated 13.5
YAfEA2Y LIS2LX ST np LISNIOSyid 2F ,SYSyQa LRLlzZ I GA2Y,
to increase to 16.2 million, 54 per cent of the population, in the first half of 2021. Of those ll6dh mi

LIS2LX ST MM YAftA2Y LIS2LX S sAff KIFIZS NBEIFIOKSR WONR3
Integrated Food Security Phase Classification (IPC); another 5 million people will have reached
WSYSNHSYyOeQ tSgSt a LIBR2tLIi St wIAE S KO TSI yNBS | AikieIeeis AVO L G | &
(IPC Phase 5). This is the first return of IPC 5 conditions in Yemen in the last two years. Compared to 2018,

the number of districts in IPC Phase 4 conditions will have more than tripled, 8dm ¥4, out of 333

1IPC ACUTE FOOD INSECURITY ANALYSIS OCT@QBERR@I21, Issued December 2020.
2Yemen Socioeconomic Update, IssueNdvember 2020, MOPIC

3World Food Programme, 2020. URkvw.fsinplatform.org/sites/default/files/resources/
filessGRFC 2020 ONLINE 200420.pdf



http://www.fsinplatform.org/sites/default/files/resources/files/GRFC_2020_ONLINE_200420.pdf
http://www.fsinplatform.org/sites/default/files/resources/files/GRFC_2020_ONLINE_200420.pdf
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in Yemen. This analysis assumes the provision of humanitarian assistance at 50 percent, which
humanitarian actors have not yet secured the resources for, moving into 2021.

Figurel: Projected Acute Food Insecuiityyemen, 2021
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4.

and could die if treatment is not received. The projectiggifes of thelPC nutrition analysisnark a 16

Over2.25 million children under the age of five in Yemen are threatened to suffer from acute
malnutrition in 2021. Of those children, 395,000 are expected to suffer from severe acute malnutrition

percentincrease in acute malnutrition and a 22 percent increase in severe acute malnutrition among

OKAf RNBY

5.

6.

insecurity, creating a crisis within a crisiSeveral aggravating factors emerged imid-2020and are
worsening the food security situatin such thatYemenfacesa ciisis on multiple fronts Those include:

(i) widespread floods; (iflesert locust invasiongjii) drastically belowaverage cereal harvests in 2020;
(iv) the SARE0V2 pandemic; and (Mpod price increases due to a combination of impacts from COVID
19 and lower food importsOver 20 million people (or 88 of the total estimated populationare food

.SYSyaa

dzy RSNJ FA PGS O2 YL} NBR
In addition, more than one million cases of pregnant and langatvomen are projected to suffer from
acute malnutrition during 2021 in Yemen.

| rEeBL3 oDlylzin (B mate 1520% of itsfood needsdue to restricted

agricultural land and water resourcegyven thoughthe sectorincreasinglyseresasthe main source of
income for Yemenis (36.6%) and employment for rural women (8@&spiteits economic importance,
agricultural productivity is low and access to markets, transportatjosnd distributionare severely
disrupted by the conflict.

Vulnerability to climate change angest A Yy FSa il GA2ya

4FAO, FSNIS 20Zhe boundaries and names shown and the designations used on this map do not imply the
expression of any opinion whatever on the part of FAO concerning the legal status of any country, territory, city

( Bumbel o tecor $hiYBidRA.

SaidA

FNE SEFOSNDBLF GA

or area or of its authorities, or concerning the delimitation of its frontiers and boundaries
5 Yemen: High levels of food insecurity per$i?C Global Platform (ipcinfo.org)



https://eur03.safelinks.protection.outlook.com/?url=http%3A%2F%2Fwww.ipcinfo.org%2Fipcinfo-website%2Falerts-archive%2Fissue-34%2Fen%2F&data=04%7C01%7Clevke.groher%40wfp.org%7Ce86d9cd3ea3e494a131208d8d24e8c3d%7C462ad9aed7d94206b87471b1e079776f%7C0%7C0%7C637490582106175894%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=USpcsPe3%2Fby%2FurFf%2BD%2BKHXCUY%2Fo3U5Dmo4psA1VbdjU%3D&reserved=0
http://www.ipcinfo.org/ipcinfo-website/alerts-archive/issue-34/en/
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insecuré, includinga staggering 10 million people at risk of famifilisinsecurity is dven by constrained

food production, food supply and distributipmnd diminishing purchasing poweAn estimated 4.3
million people have fled their homes since the start of the conflict, of which 3.3 million remain internally
displaced.Hunger, food insecurity and malnutrition are among the most pressingcaedwhelming
challenges faced by the country at present, at a scale that is not being fully met by national authorities
and the international development and humanitarian communities. The high dependence on food imports
for most householdscombined with ligh food prices and significantly reduced income earning has
resulted in low food access

7. Already prior to the conflict, women faced structural challenges with inigenerational, systemic
poverty. The conflict has aggravated pegisting gender inequaiés in Yemen. Even before the war,
literacy and school enrolment rates were lower for women and girls than they were for men and boys.
Many girls are subjected to early marriage and pregnancy. Women and girls suffer restrictions on their
movement and empmyment; women undertake significantly more unpaid care and domestic work than
men and are largely excluded from political life, including peace talks. Certain groups, such as women,
young people, minorities and marginalized communities, are disadvaniagedms of land access and

land rights; this is particularly the case for daughters and wives because of discriminatory inheritance
practices® The impact of the conflict is coupled with high vulnerability to climate shocks and water
scarcity. The increasl participation of women in the labour force will be key to revitalizing the economy
and lowering poverty ratesand the economic empowerment of women is key to addressing the root
OFrdzaSa 2F AySlidzktAade GKFG tAYALD 62YSyQa LRISYGAl €

8. Gender inequality in&Mmen is staggering. Yemen ranked T&# 162 on the Gender Inequality
Index and 1582 F mMpo O2dzyiNASa Ay GKS Df2olf DSYRSNJ DI LJ
Global Gender Gap Index score improved slightly from 0.484 in 2015 to 0.516 in 2017, it retldnEto

in 2020. Likewise, the economic gender gap runs deep. Low ferpattcipation and discrimination

against women, has dire consequences on economic growth, social cohesion and social mobility. The
regional average score on the Economic Participation and Opportunity subindex is 42.5%, In Yemen, the
female participationate of 6.3%, which is the lowest in the wdfld'hese results reveal significant gender

gapsc to the detriment of womery, in economic participation and opportunity, educational attainment,

health and survival, and political empowerment.

9. Stakeholder enggement within this broader country context demands close collaboration with

on-ground implementation partners who have@roven capability to reach all districtslespite conflict

and political tensions.Moreover, it will be particularly important to condudterative consultations
throughouttheLIN2E 2S00 Qa f AFS 080fS $AGK FiGSyldAzy (2 @dfy
be that for reasons of gender, orientation, age, ability, religious beliefs, and/or ethnicity.

Il PROJECT DESCRIPTION

81PC Phase 2 and above.

" Brigitte Rohwerder. Institute of Development Studies. 20@@nflict and Gender Dynamics in Yemen.

8 World Bank. 2013.and Tenure faBocial and Economic Inclusion in Yemen: Issues and Opportunities.
9 Compiled by the World Economic For@®15- 2020

World Economic Forum, Global Gender Gap Report 2020.
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10. The objective of the Yemen Food Security Response and Resilience Projectnigprove food
availability, access and nutritious diets for households in the project area and to strengthen the eountry
level resilience to food security crisézogress towards th objective will be measured via the following
outcomes:

1 Outcome 1:Access and availability of food at household level improvetMeasured by
the percentage of: (iouseholds with improved Food Insecurity Experience Scale (FIES)
ranks and, of thosefemaleheaded households; and (ifjcrease in thesolume of
food/agricultural products which are commercialized/sold by beneficiaries and, of those,
by female beneficiaries.

1 Outcome 2:Nutrition improved for vulnerable groups of beneficiarieMeasuredby the
percentage share of: (i) women in beneficiary households with minimum dietary diversity;
and (ii)children (623 months) consuming minimum acceptable diet

1 Outcome 3:Country resilience to food security crises strengthenédeasured bythe
improvement of food security preparedness through the adoption of the food security
preparedness plan and the use of the Earth Observation (EO) monitoring tool

11. The project aims to achieve its objective through five componentsinfpyoving household
incomes though CasHor-Work (CFW) for agricultural production infrastructuré2)Increasing
production and sale of nutritious crop, livestock, and fish productdnfBjoving thenutritional status of
vulnerable rural households; (4Capacity building for foodsecurity management; and (Froject
management and knowledge management.

12. Most work will occur under the firsthree components. Thefirst componentwould alleviate
immediate food security needs hyroviding temporary employment through a Casin-Work (CGFW)
programme. Work to repair and restore productive assets, water infrastructure, and degraded lands
would improve household incomes and contribute towardsestablishing agricultural production.
Moreover, underlying drivers of food insecurity and mabhitiadn of women will be addressed through
targeted trainings for moderately foeithsecure women to develomarketable and sustainable skills and
entrepreneurship, geared to the needs of the local community and contemporary demBinesecond
componentwill increase production and sale of nutritious agricultural products through two intervention
packages: (i) one which promotes agricultural production for smallholder farmers, livestock producers and
fishers; and (ii) one which supports enterprising prods¢@rocessors, and traders to scalg, improve
product quality & aggregation, consolidate production, and increase access to local and regional markets
with their products.

13. The third componentwould improve the nutritional security ofulnerable rurahouseholds by

providing targeted nutritiorsensitive agriculture activities and facilitating-tgke of appropriate diet and

nutrition practices.These targeted activities would especially improve the nutrient intgkegnant

mothers andchildrenunder two. They will include a blend of promoting kitchen gardens and backyard

LINE RdzOGA2Y F2NJ AYLINPOSR RASGAazZ LINRBY2UGAYy3 62YSyQa
food security, and providing nutrition assistance to treat and prevent malnutritionpfegnant and

lactating women and girls and children under fikankages between activities will be established, as well

as with safety nets in the are&he fourth componenttackles three main areas requiring capacity
development and includes: (i) suppmg the development of an evidendmsed Food Security
Preparedness Plan (FSPP) in the context of a larger roadmap for agrisaltioe developmenind

4
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related investment plans(ii) establishing a satellitbased Earth Observation (EO) crop and pasture
monitoring and early warning system; and @iilengthening agriculture extension servicemsd (iv)
piloting alternative agricultural production technologidée fifth componenwill address basic costs and
needs pertaining to project management, including the environmental and social safeguards, monitoring
& evaluation requirements, implementation support and financial management/procurement.

14. The total funding will be W5 127.00 million of which USDL00 million will come from
International Development Assistance (IDA) and 27 million will come from Global Agriculture and Food
Security Program (GAFSP) financilghile this project was originally proposed in 2019 as the
G{ONBYIIGKSYAyYy3T AANRA ORI deNSA Atf MBSR/2G0 MNP 2S00 t £ dza o
GAF8for USDB0 million, it was redesigned darther funds became available to théemen Food Security

Response and Resilience Project.

1. ENVIRONMENTAL & SBCIMPACTS AND INHENRI RISKS

15. Methodology: Projectrelated and inherent risks were determined by: (i) screening the project
FOGAGAGASEA 3AFLAyad GKS 22NI R . I ywinSidering tiie@indb@syofy Sy 4 | €
the desk review on risks conducted during the formationhef SAPREP+ project (which then developed

into this project) and (iij)consulting2 Ct Q& A y (i S NJ/Wwhich isNBasedl onlpsbtedtirgy Zida
responding to risks associated with hungtaking into account the specific contest Yemenand the

commitment toupholdprinciplesof @ Ry22 K Jinsldsigity and equity®*

16. The initial SAPRERview identifed patterns of systemic issuaghichcould increase risk to the
project,its personne] or beneficiariesThis was then supplemented bye latest security and political risk
reviewsfrom recent months. Finally, field stdifom the originalSAPREprojectand other counterparts

on the groundconductedsite observations and interviews with key informants to better understand the
latest corditions which could affect the success of this projetists of these consultations are included
under AnnexL.! & LJ NI 2 F (BRS proceiiNgsaRd givén yhhat Ghamplementingagencies
have agreedo takea common UNapproachii 2 { K S safdBaRISHe frézdrsor risk analysis will
be updatedafter the eligible target areaviave been identifiedwith an initial risk assessment (multi
dimensional) to inform decision makiagd maximize the probability of success.

17. Project Impacts: This project is expected to have positive impacts in relation to food security,
household and agricultural resilience, biological diversity, nutritional wellbeing, economic livelilikhod

a focus on improving female entrepreneurshamd built capacity bnational institutions. Potential
negative impacts ardimited, expected to be minoeto-moderate in nature, temporary, and largely
mitigatable. With the exception of a croesstting risk of inequitable engagement/unfair benefits
distribution (see detailsfollowing the component breakdown)which is mitigatedin part by this
Stakeholder Engagement Plan (SEP) tied careful selection of projecbeneficiariesparticipants,
potential negative impacts resulting from the projeoe listed and disaggregated bal by component.
These impactsay include:

11 The WFRprotection and accountabilitgolicycommits topreventing and respadingto protection risks associated

with hungerinallcontext{. A YAf I NJ 2 GKS 2 2 NI R WFP tgkpQhie nezds€ay mensufesito Sy & dzN.
mitigateanyrisks of unintended harm that might arise during anyick S 2 NH I y A | linferveRtipriswhicNE 2 S Ol Q 3
may otherwise ®acerbate vulnerabilities to both physical and psychosocial rlskaddition, WFP maintains a

country risk register, to ensure to consistently and continuously horsmam for known or new risks, to identify

mitigating actims.
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1 Component 1:environmental and community health and safety risks, and occupational
health and safety (OHS) risks related to small rehabilitation waikgironmentalrisks
couldinclude wasteg(e.g. solid wasteand wastewater generatioand accumulation in
the environment;dust, noise, and dangers from operating heavy machirergimpacts
from overuse, mismanagnent, anddeterioationof soils and land resourse Social risks
aside from crossutting riskslisted after the component breakdowife.g. gender
blindness, Gender Based Violence (GBV) sexual exploitation and abuse (SEA),
discrimination against womeughildren elderlydisabled persons during project
beneficiay selectior), may includeimpacts relagd to child labour andlack of child
protections prompted by the urgent income needs of poor famili€ammunity health
and safety risks from the activites/potential influx of temporary labour include increased
risk ofdisease transmission (e.g. COMHMDcholera infections, andexually transmitted
diseases)and possible explosion due to remnants of waror the vandalization
/destruction of public services infrastructutétemporary worker camps are established,
there may be increased risk Glender Based Violen¢&BV)and £xual exploitation and
abuse (SEA) between temporary workers and existing community members. Mitigation
of theseaforementionedrisks will require adequate training on OHS, waste disposal and
management, use of personal ptective equipment (PPE), safe transportation and use of
machinery, and risks of disease transmission. It will also require training of stakeholders
and communities on the risks pertainingabild labour, gender discrimination, GEBBEA
and the various refeal pathways and GRMs associated with the project to prevent and
mitigate such risks. In addition to the projdewvel GRM, there will be a GRM pertaining
to labourers (if needed for a subproject) and a separate GRM to address any instances of
GBVSEA

1 Component 2environmental and community health safety risks relatingégticide use,
storage and disposafiohazardous waste from livestgaknd/or agricultural runoff. The
project will be compatible with and complement efforts of the Desert LocugePrand
other agriculturefocused projects in the area. To the best extent possible, integrated pest
management and biopesticides will be used to reduce ecological impacts. Training will be
conducted on pest management, the correct use, storage, and sidpnf pesticides
and/or biohazardous waste, and use of PPE. As a mitigation meassiraplkfied pest
management plan will be prepared and, if needed, a waste and wastewater management
plan.

1 Component 3:social risksassociated with workingvith a high number of vulnerable
women and childrenThisincludesgender risks, exclusion risks, OHS/labour risks within
the nutrition clinics, security risks, and GBV/SEA.

1 Component 4minor environmental (e.g. noise, generation of dust, solid wasted)OHS
impacts may arise during the construction of hydroponics/aquaponics envisioned under
this component.

18. Somecomponents carry a crosaitting risk ofconflict regarding land use/land tenure rights and
inequitable engagement/unfair benefithistribution. Negative impacmay be felt if there isistargeing,

lack of transparency, and favouritism in screening of recipients for the CFW program under component
one; selection of beneficiaries for the packaged interventions under component twseholds to be

6
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trained under component three; and/or areas of the government to be engaged under component four.
Negative social impacts are a risk if theraliscriminationof marginalised groupsparticularly during

conflict and/or social disputeshereadequateconsideratioris not givent(RA FFSNBy i adl { SK2f F
and interests.Discrimination during beneficiary selection and/or conflict resolution may result from

gender blindnessind discounting oivomen/children/elderly/disabled person®iscrinination may also

present asGender Based Violence (GBip sexual exploitation and abuse (SE#) inherent risk in war

and postwar zonesTo mitigate tlese crossutting issuesthe SEP will be used to ensure transparency of

selection criteria and ovellaprocess. A GRM will also be available for any project affected persons who

feel they have been negatively impacted or excluded.

Selection criteriaTheprimary beneficiaries of the proposed project are poor rural households 1
affected by food insecurity in the targeted governorat®¥ithin the targeted governorates (th
targeting will be done on the basis of the IPC classification), dittiet prgect sites will be selecte
based on the food insecurity and malnutrition levels. Districts with the highest level of food inse
and malnutrition will be prioritized. The presence of aggravating factors (floods, impact of CO
related restrictionsand desert locust) will be one of the selection criteria. The other criteria will ing
agriculture as a major source of livelihood (proportion of rural population), poverty level o
household, and whether the household has benefitted from othenrate programs in agriculture an
livelihood support/food securitiy. The criteria will be detailed in the Project Operations Manual (P

19. Inherent RisksDue to the existing conflict situation, there are inherent risks pertaining to the
safety of those involved with the project and their ability to carry out tasks or receive benefits in areas of
immediate conflict. Inherent risks associated with war magp ahcludeGender Based Violence (GBV),
sexual exploitation and abuse (SEA); Improvised Explosive Devices (IEDs) and/or landmines and
unexploded ordinances (UXOs). The global CQ¥andemic also poses a risk, as travel and/or activities
requiring closeproximity work may increase transmission rates if those involved do not follow the
guidelines on social distancing and personal protective equipment.(PPE)

V. RATIONALE AND OBJMETOF THE STAKEHERIENGAGEMENT PLAN

20. The proposed Project is being preparédy RSNJ G KS 22NIR . lIy{1Qa 9y dA
Framework (ESF). As per the Environmental and Social Standard 10 (ESS10): Stakeholders Engagement
and Information Disclosure, implementing agencies should provide stakeholders with timely, relevant,
understanable and accessible information, and consult with them in a culturally appropriate manner

which is free of manipulation, interference, coercion, discrimination and intimidation.

21. This SERecognizes the importance of open and transparent engagement batweeRecipient

and project stakeholders as an essential element of good international practice. Effective stakeholder
engagement can improve the environmental and social sustainability of projects, enhance project
acceptance, andgignificantlycontribute to successful project design and implementati@iakeholder
engagement is an inclusive process conducted throughout the project life cycla pityerly designed

and implemented, it supports the development of strong, constructive, and responsive rslhiis that

FNB AYLRNIFYyG F2N adz00SaaFdZ YIFIyF3aSyYSyda 2F | LINeR2

2¢KS LINRP2SOG sAft fSOSNIXaAS {C5Qa (1y26ftSR3IS 2F (GKS O N&R:
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22. The overall objective of this SEP is to defitecanically and culturally appropriaggan of action

for stakeholder engagemenfior public consultation equal participation,and information disclosure
throughout the project cycleThe SEP outlines the ways in whiah project team will communicate with
stakeholders and includesarievance Mchanisn{GM) through vhich people canaiseconcerns, provide
feedback, or make complaints about project activities.

23.  ThemaingoalsofthBER NBE (2 Sy adadz2NB (KS LINRighavetimelgactelsi Sy G A |
to key project information 8 dzOK Fa LINR2SOdQa 3I21f> FOUADGAGASAZ
stakeholders, including key consultation milestongd) know when and where consultation
opportunities are availablefor them to participate and (iii) participate in consultation and provide

meaningful feedbacko further inform the project design and implementation process.eTEERalso

provides a brief description of the projectsgyranceredressmechanismso be applied for any grievances

relatingto project investments.

24, The irvolvement ofdiverse stakeholdergroupsis essential to the success of the projectd
ensuring smooth collaboration between project staff and local communijtiexcluding the most
vulnerable groupsAs suchthe SERiimsto:

9 Establish a systemati@pproach to stakeholder engagement that helphe Recipientand
implementation partners toidentify stakeholders and build and maintain a constructive
relationship with ttose stakeholders (particularly for the projeaffected peoples) throughout
the project cycle;

1 Assess the level of stakeholder interemhd supportfor the projectduring preparation and
implementationto ensure their vews inform project design andssessment of environmental
and social safeguards performance;

1 Promote and provide meanfer effective and inclusive engagement with projedtected parties
throughout the project life cycle on issues that could potentially affect them

1 Ensure that project information on environmental and social risks and impacts is disclosed to
stakeholdersn a timely, understandable, accessible, and appropriate manner and fpemdt

1 Provide projectaffected parties with accessible and inclusive means to raise issues and
grievances opt-out, and allow Recipientsto respond to and manage such grievanaesd
requests

25. Assuch, thestakeholder engagememrocessprovides a continuousfeedback loopnforming the
project and adapting it to stakeholder needs as requited based on an mderstandng ofthe channels
of communication that are most used and trusted by the affected populatimiudingin the current
context of active conflict and displacemerdand provides recommendations for a more informed
approach to community engagement

V. PRINCIPLES STAKEHOLDER ENBGMENT

26. Stakeholder engagement under the project will abide by the following principles:

9 Inclusivity and sensitivitythe approach used to engage stakeholders and method(s) of
communication will be adapted to each group in a manner respectful of and sensitive to
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their unique needs. Engagement will be tailored based on information from the
stakeholder identification andrealysis to ensure inclusivity. The goal is to support better

communication and effective relationship building. Access to information will not just be
equal; it will be equitable, with particular attention given to vulnerable groups including
women, eldery, youth, ethnic/religious minoritiesind disabled individuals.

1 Openness and lifeycle approachpublic consultations for the project wilke iterative in
nature andcontinuefor the entirety of theproject lifecycle from preparation through
implementation. Stakeholder engagement will bmeaningful and free from
manipulation, coercion, anihtimidation.

1 Meaningful, nformed participation and feedbackinformation will be provided and
widely distributed among all stakeldersan appropriateand understandable format
(e.g. local language,-person, telecommunications, etc.). Information must be shared in
a timely, relevant, understandableand accessibleway, with opportunities for
stakeholdergo raise concerns andlffering enough time to ensure that feedback is taken
into consideratiorduring decision making

1 Gender sensitivity and social inclusio@onsultations will be organized during the project
cycle, to ensure that both women, men, people with disability hageal access and
active participation to the project activities. The project partners will hold separate
meetings and focus group discussions for women and men with facilitators from the same
gender as the participants to guarantee their active engagenagmt provide special
support to facilitate access of caregivers.

9 Sustainability and resiliencéfhe project partners will assess with affected and interested
LI NI ASa O2yOSNya 2y adzadlrAylroAftAade 27F LINReES
period. ¢ KS LINP 2SO0 Qa 2dzillzia ¢Aff aGNBy3adkKSy
in addressing the social, environmental, and economic vulnerabilities and hazards.

VI. PROCESS FOR STAKBPHRIENGAGEMENT

27. The proces$or stakeholder engagement involves the following steps:

1 STEP IStakeholder identification and analysis

1 STEP 2Engagementduring project preparation(this will contribute to a stakeholder
needs assessment, selection of preferred methodsoofmunication, further project
refinement, and development of a projdevel GRM)

1 STEP 3Engagement during project implementatidthis includesongoing monitoring
and reporting and the establishment of a feedbdémsp whereby the project is continually
adapted based opvolvingcommunity needs)

28. An overview of theGrievance Redress Mechanismonitoring & reporting, and Information
disclosureand consultatiorplans are detailed later in this SEP.
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STEP 1Stakeholderdentification and Analysis

29. Identifying stakeholders who will be involved in project planning and implementation is an
important step. By engaging the right stakeholders at the right time, the project can etimtrémely
feedback from appropriate project stakeholders can be ol#dinWhen combined with appropriate
methods of consultation, this ensurethat consultatiors facilitate meaningful feedback. In thigep,
potential key stakeholders are identified. More stakeholders will be added as the project develops
throughoutpreparaion and implementation.

30. To ensure important key stakeholdesse identified for a meaningful consultation process,
identification of potential stakeholdeiis based on the types of projeicivestmentsto be carried outFor
example, rehabilitation andconstruction works under the cadbr-work component; value chain
development with small producers; development of policies to address nutrition and food insecurity;
training on @od agricultural practices and dietary diversity; elthe types of projecactivities under a
given investment (re: Component/stdomponent) will determine the nature ofelationship with
stakeholdersnvolved ina particular investmentdentification and analysis based on project investment
type helps to determine the level oklationshipstakeholdersK I @S (2 ( &bfectiveidBde SO0 Qa
expected outcoms. Stakeholdersnay bedirectly or indirectly affected by a projedtloreover, they may
have interests in a project and/or the ability to influence its outcome, either positiwelyegatively.
Conducting a thorough stakeholder identification and analyisisa useful tool for managing
communication between the project team and stakeholdénsoughout the project cycleProject
stakeholders are defined as individuals, graupther entities who:

0] Are impacted or likely to be impacted directly or indirectly, positively or adversely, by the

(ii) May have an interest in the Projec(A ¥ (i S NB a)iiTaeindludeNddigidhidisdr groups
whose interests may be affected by the Project and who have the potential to influence the
Project outcomes in any way.

31. Cooperation and negotiation with stakeholderis required throughout the project cycle. To
facilitate this, persons within stakeholder groupio act as legitimate representatives of their respective
group and are entrusted by their fellow group memberwill be identified during the process of
engagement¢ KSa S a3 i SinBudihdsepBséntatyédImay provide helpful insight into the
local settings and adtoth asa (i)meansfor dissemination of the Project informatiomnd (ii) primary
communication/liaison link between the Projetargeted communitiesand their establised networks.
Legitimacy of the community representativgatekeeperscan be verified by talking informally to a
random sample of community members and heeding their views on who can be representing their
interests in the most effective way.

32. Sakeholdersof this project may includeaffected parties interested partiesand vulnerableand
disadvantagedjroups asdiscussed below.

33. Affected parties Affected partiesare thosewho are directly influenced (actually or potentially)
by the project and/or have been identified as most susceptiblpdtential risks andmpactsassociated
with the project thus necessitating close engagement. These imayde local community memberand
other partieswho aresubject to direct impacts from the Project. Specifically, the following individuals and
groups fall within this category:

10
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=

Farmers, pastoralist and agpastoralstscommunities

Smallholder farmers, livestock producers, disthers;

PAPs affected by land acquisition, voluntary land donation, and/or permanent or temporary loss of
livelihoods

Rural populations at large who have lost crops, livestock, and livelihoods;

Community workers

Enterprising producers, processors, araders;

IDPs (Internally displaced people)

Households experiencing extreme malnutrition and/or food insecurity, particularly children and
women/elderlyled householdsand/or pregnant and lactating women and girls;

Health workers

Fieldofficersinvolved wvith agricultural extension;

Community Animal Health Workers (CAHWS);

Water UserdAssociations (WUA)

Contracted workers, consultants, scoutehicle andor aircraft operators

9 Cooperatindocal NGOs

= =4

= =4 =4 =4 =9

=A =4 =4 =4 4

34. Other interested partiesThese are considered to have either high interest but low mandate or
high mandate but low interesDther interested parties of theIN2 2SO0 a Q aidl 1 SK2f RS N&

Politiciangleadershipin both north and southfemer);
Nationalinstitutionswhich overlap with the work of, or contribute towards the efforts of, Maistry
of Agricuture and Irrigation (MAI)

Tribal authorities

Ministry of Water and Environmer{tMWE)

Ministry of PublicHealth andPopulation (MPHP)

Ministry of Education for numeracy and literacy curriculum;

Ministry of Technical Education and Vocational Training.

Agriculture Researchinstitutions;

International LaboOrganization

Social Fund for Development (SFD) (and SMEP) as an implemeptatioer;
Public Works Project (PWP) as an implementation partner;

FAO, UNDP, and WFP as main implementing agencies;

UN sster-agencies for NutritionWHO and UNICEF

IFPRI and ICARDA as collaborators;

Cooperating international NGOs;

OtherlocalNGOgnot directly cooperating)

The public at large

=a =

= =4 =8 =4 -8 -8 - -8 -8 a8 -8 -8 g

35. Disadvantaged/vulnerable individuals or group®isadvantaged or vulnerable individuals or
groupsare thosepeoples or groups highly vulnerable gotential project impacts aneften do not have

a voice toexpress their concerns or understand the impactd riskof the project They may be
disproportionatelybe impacted or further disadvantaged by the project as compared with any other
groups due to their vulnerable status, ansluallyrequire speciaarrangemensto ensure their equaland
equitable)representation in the consultation and decistiamaking process associated with the project

11
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Ther vulnerability may stem frontheir origin, gender, age, health conditiomlisability, economic
deficiency and financial insecurity, disadvantaged status in the community (e.g. wigootps),
dependence on other individuals or natural resources, WER & K 2 (i f Agfl ahdNiRadihgRIB &
access to alincluding the elderly and psonslivingwith disabilities

36. Awareness raising and stakeholder engagement with disadvantaged or vulnerable individuals or
groups onthe project must considersuch groupsor individual§sensitivities, concernsand cultural
differencesto ensure a full understanding of project activities and benefisgagement with thee
vulnerable groups and individuals often requires the application of specific measures and assistance
aimed at the facilitation of their participation in the projectlated decision making so that their
awareness of and input to the overall process are commensurate to those of the other stakeholders.

37. Within the proposedProject, the vulnerable or disadvantaged groups may inglbdeare not
limited to, the following

9 Historicallyjunderservedand disadvantagedommunities ircoastalplainsalong the Red Sea and
Gulf of Adenwesterninterior parts of the countryandcentral and eastern parts of the country
Householdgeliant onagricultural productioractivitieswho are already facing food insecurity
Elderlypeoplein hardhit areasand facing food shortage
Femaleheadedand elderlyheadedhouseholds
Divorced, abandoned, and widowed women;
Childrenand youthkheaded households
Internally displaced person$DPs)
People with disabilities
Poor people, including epastoralists
llliterate persons
Lowincome families/extreme poor
Women, particularly womeineaded households or single mothers with underage children
The unemployed persons

=4 =4 -4 -8 _8_98_4a_-4a_-9_29._-9_-2

38. Vulnerable groups within the communities affected by the project will be further confirmed and
consulted during Environmental and Social Assessmpreparation through dedicated means, as
appropriate.

STEP 2: Stakeholder engagement during projpogparation

39. Given that this projectvas designed in the context of #ood securityemergency and global
COVIBEL9 pandemidcomplete with goernment restrictions on gatherings of peopléhe preliminary
SERsubmitted in March 2021 had beeteveloped tgprovide the initial foundations for a more complete
SERo be submittedtwo months following theproject effectiveness dateAs the projectsubsequently
becameeffective on 7 August2021, this updated SEP summarizes tteeative consultationswhich
commerced for the project and its related safeguards documents, and outlines continued plans for
further consultationduring implementationInitial akeholder engagementtas involvedconsultations
betweenthe FAO,UNDP SFD, PWP, and the MAnd their respedte findings on stakeholder needs,
preferred methods of communication, and key obstacles based on their ongoing works within the
potential project areaga summary of these earstage engagement activities can be found in Antlex
Subsequenttakeholderengagement has involved reaching out to communities and relevant stakeholders

12
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to consult oneach of the safeguards documents (E@MF, PMFSMP, LMP, RF, et@hisfirst updated
SEP draws from lessolearned from FA@nd UNDRiuring the earlier SAPREBRd YECRBojects and
from designstage insights foprojects like the DeselttocustProject, as well as recommendations from
GKS {C5 YR t gtodddnetidikidSoissetEldv. Fartfier updates to thiSEP wilbccur
anytime if/when theproject design is amended. [EISEP indicates:

Types of Stakeholdesto be consulted
Anticipated Issues and Interests
Stages of Involvement

Methods of Involvement

Proposed Communications Methods
Information Disclosure

Responsible authority/institubn

=A =4 =4 =4 -8 -8 9

40.' b5t Q& FyR AlGa LINIYSNB KIFI@S 3ISYSNIGSR 3AINBFG S
a0l 1SK2ft RSNA STFFTFSOGAGSt e RAZNAYy3A AYLI SYSyillFidAazy
adds great benefits and experience in preparation a joint SEPUNDP partners (SFD, PWP, and
SMEPS) during project appraisal. UNDP has a solid and rich experience in provision of the CfwW
and CfS for constructing and rehabilitating various agricultural and water facilities depended on
GKS 2dzi02YSa 2 Bds anid lcdnSukafiohsk SNOR agivey Bigh dedication and
accountability to no one leaving behind, by including the most vulnerable groups, considering
human rights approached, empowering women and gender responsiveness.

41. WFP is the most recent agency to jtiis Yemen Food Security Response and Resilience project,
thus their stakeholder engagement has not been articulated during the accelerated preparation
phase. Despite this, WFP has natigidle operational presence at the field level which includes
deep emagement with the local communities through its commu#iigsed approach to
management of acute malnutrition. As such, they are consistently receivingraumd
information which would support their efforts under Component 3. Prior to implementing
livelihood projects, WFP and its partners conductlapth community consultations, including
Integrated Context Analysis (IGRd CommunityBased Participatory Planning (CBPP) at the local
level. These are conducted with wide representation from women, men, @erdons with
disabilities, who meaningfully participate in different stages of the projericluding the
identification of trainingskills development needs, overalprogramme design, and
implementation WFP works closely with the Ministry of Public Heahd Population (MoPHP),
the Ministry of Education (MoE) and the Ministry of Technical Education and Vocational Training
(MTEVT).

42. Considerations &Lessons Learnedrom Similar Projects/Engagement EffortsStakeholder
engagement activitiesnust accommodatecontextual factors otonflict, violence and fragility,
and additional threatsposed by COVHD9 and cholera outbreak riskSocial cohesion and trust
which have eroded due to years of war, destruction, and hetanmunal fighting must beebuilt
through consistent engagement positive projectelated impacts, and swift addressal of
grievancesThese considerations and lessdearned are drawn from a blend of the: (i) Desert
Locust and SAPREP Project findings/suppodowyments (i) Evaluatbn report by the Yemen
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Community Engagement Working Group (August 261@i)) UNICEF/Humanitarian Policy Group

/| 2YYA&daA2yYSR wSLERNI 2y ! O02dzyil oAt Adeé RAfSYY!I
FYR O02YYdzyAGe Sy3al 38 YB:aid (ivietperierdds $rofréreleamtoriodd H 1 H 1 U
Bank, UNDP, WFP, SFD, and PWP projects (includingerien YEmergency Crisis Response

Project (ECR}J). Methods for incorporating these lessohsS | N}y SR Ay (2 (KA & LINE
indicated at the end of each bulletéesson.

a. Addressing gevances:The 2016evaluation conducted by the Yemen Community
Engagement WorkinGroup highlighted the difficulties aftakeholder engagement in
conflictaffected area®f YemenFocus groups discussioshowed that althoughmost
community members felt involvedith the humanitarian response, only 15%emhow
to provide feedback or lodge a complaint to humanitarian agendenid the small
percentage of people whdlid provide feedback or complaigtonly 40% felt their
opinion orconcernhad beenconsidered Amongst internally displaced persons (IDPs),
while their familiarity with lodging complaints was about the same as community
members, the percentage who felt their opinion or concern had been considered
droppedto 29% (4% ofIDPsfelt their feedback was not accousd for). These low
numbersmight be a reflection of possible underlying undeported issues pertaining
to harassment, abuse, or general projeetated concernsAs such, thiSEP must ensure
that its GRM process isansparent accessibleand inclusive to alt including women,
vulnerable groups and persons with disabilitiex; with different channels of
communicationto receive complaintéeedback and that responses to grievances are
provided (i) promptly and §iin a manner comprehendible to the complainatat avoid
misunderstanding and distrust.

b. Preferredmethod and timing ofcommunications:Trusted preferred, and mostused
communicationchannelsamongst the target beneficiariesmclude cell phone calling
(59%) and word of mouth (56%djhe top preferencehanges, however, depending on
whether those involved are IDPs or host communities: IDPs prefer cell phone calling,
whilst host communities prefer wdrof mouth. Focus group discussions showed that
trustedword-of-mouth informationcomesfrom friends, relatives, community leaders or
knowledgeable community members (e.g. religious lead&smmunity volunteers are
considered the third most trustworthy source of information (36%)d radio the
fourth (23%) Televisions are used budre not as widely trustedThe use ofa given
communication channeielates to the level of truspeople bestow uporhat channel.
Both television and radio are perceived to be less trustivy than other methodsdue
to the perceied politicized nature of the information. Noticeboards are the least used
mode of communicationGiven this, stakeholder engagement for this project will utilize
the most trusted and preferred methods of communicatioBreferred timing of
communication wilneed to be determined once the project areas have been finalized,
based on the preferences of the local communities.

BYemen Community Engagement Working Group, 2016. URL:
https://reliefweb.int/sites/reliefweb.int/files/resources/enhancing_informed engament_with conflict affected

ommunities in_yemen.pdf

4 UNICEF, 2020b. URInicef cce yemen_ web.pdf (odi.org)
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c. Sustained information flowswith opportunity to shape assistance The 2020
UNICERPG commissioned reporccountability dilemmas ancbllective approaches
to communication and community engagemg@CE)n Yemen highlights tlere are
three main approaches to CCE in Yemera¢gto-face engagement (driven by social
capital); (iitechnological engagement (driven by social media); @mchumanitarian
leadership (managemesdriven). When these various approaches and their
communications activities are impeded, be that due to conflict or other obstacles, it
results in a temporarguspension of information flogfrom the affected popultion to
international actors (and vieeersa) This suspension increases overall response times,
erodestrust, and reduces opportunity to adaptively manage project interventiorishe
report suggeststhatthé Y2 a i A 0GNAR ] AYy3d SOARBQSCCEKaAs G G KS
not had an impact in Yemen is the limited engagement of communities and local
2NBIFYyATFGA2Yy & Ay &KI LR yPar ofitKisSis Hecaudsd affécted/ OS (i K
persons do not always know how to prioritize their neede report indcates that,
despite receiving trainings from organizations on needs identification and prioritization,
they often live withthe feeling thatd 6 KSy | aa A &l X@®uldtakdNRK S & =
everything that they can get even if they do not have a critical Ae@dNJhis fedhigg
stems from insecurity about reliability and arrival time of assistakidi¢gh this in mind,
this SEP will focus di) ensuringuse of multiple engagement channels in order to avoid
potential disruptions to information flow; (ii) prading frequent updates on timing and
planning of assistance, in order to assuage fears which fugkthd { S | ye i KAy 3 @&
getright nowe mentality; and (iiijncorporating, to the best extent possible, community
recommendations within the projednterventions. Faur key considerations are offered
FNRBY G(GKS NBLERNIS>S (G2 0SS AyOfdRSR gAGKAY GKA

i. Approaches to CCE, both collective and individual, should invest further in
ensuring that they are driven by local realities and priorities and take existing
power dynamics into account

ii. Collective approaches to CCE need to be more inclusive of mazgihgioups

iii. A collective approach to CCE should be supported by an honest conversation
about the capacity to adhere to the humanitarian principles in pragtcel

iv. Local orgamations should be empowered to play a bigger role in decision
making, structuringand implementing the response by being brought into the
collective approach to CCE

d. Disease transmissianConsultations will include necessary precautionsptevent
spreadof COVIEL9. The following are some considerations for selecting channels of
communication,giventhe current COVIE)9 situationand threat of cholera outbreak

i Avoid public gatherings (taking into account national restrictions or advisories),
including public hearings, workshops and community meetings;

U If smaller meetings arpermitted/advised, conduct consultations in smgibup
sessions, such as focus group meetigys deploygoodhygiene practics If not
permitted or advised, make all reasonable efforts to conduct meetings through
online channels;

U Diversify means of comnmication and rely more on social media and online
channels. Where possible and appropriate, create dedicated online platforms
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and chatgroups appropriate for the purpose, based on the type and category of
stakeholdersnvolved

i Employ traditional channelsf communicationsdedicated phondines, radio,
television, rwspaper, and mail) when stakeholders to do not have access to
online channels or do not use them frequently. Traditional channels can also be
highly effective in conveying relevant informatido stakeholders, allowmg
them to alsoprovide feedback and suggestions;

U Where direct engagement with project affected people or beneficiaries is
necessary, identify channels for direct communication with each affected
household via a contexgpecific conbination of email messages, mail, online
platforms, dedicated phone lines with knowledgeable operatets,

i Each of the proposed channels of engagement should clearly specify how
feedback and suggestions can be provided by stakeholders.

w Maximizingbenefits from YECR®Bystems for Stakeholder Engagemetite YECR®ffers
awell-established stakeholder engagement system that will continue to be implemented
in this proposedoroject. The existiny ECRBystem willbe utilized andfurther improved
for stakeholder engagement based on the following:

0 Communities are involved from the outset in the selection and design phases,
through to project closure, as specified by thengiples for sukproject cycle
identification, development, and management

U During the project appraisagthe implementingpartnersnominatea community
committee to sustain community participation and engagementoviding
training activites to enhance community capacity to sustain actegtafter
project closure.

i Communitycommittees are set up at the onset of project at the identification
and design phase and play a key role in supporting field teams, facilitating
implementation and in the sustainability of community assets that are built
through subprojects, after projectiosure.

i Communities are engaged early and,ramlucethe potential risks ofconflict
between stakeholders over project implementati@careful selection criterion
isdeveloped bythe implementing partnersWhiledeterminingan objective set
of criteria, andusing anational databased distress index, communities are also
called upon to participate at the municipal level to engageorioritization of
community projects and identification of beneficiaries.

U Subprojects must et the basic needs according to poverty and service needs
provided in national indicators. Priority is given to poorer communities. Data
provided through national indicators, community groups are consulted to
identify who will benefit from sulprojects, inthis way stakeholders themselves
are involved in the selection and decision of who benefits frommaiects.

U All implementinginstitutions will include gender mainstreaming, GBV and
SEA/SH provisions as a means to emsgual participation of all statholders
Ay adzoLINRB2SOGa FYyR LINPGARS 2L NIdzyAdAa:s
decisionmaking as indicated in the above section on project impacts and risk,
gender section. In addition to develmg an action plan to build the capacity on
the socid safeguard requirements on gender, GBV and SEA,;

i Use aThird Party Mechanism PM) to (i) help ensure stakeholders have been
duly consultegl and (ii)monitor their level of satisfaction with the project
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including with the sulproject selection criteria. HM surveys have verified
implementation of planned interventions, adherence to agreed implementation
procedures, quality of implemented interventions, beneficiaries and community
satisfaction on various aspects of project interventions and its effectsfatspa
on targeted beneficiaries and communities. Women and men, youth are
interviewed separately to enable meaningful participation by marginalized
groups; and
U Srengthened and ongoing stakeholder engagement, bringing together the

variousstakeholders moreagularly as true partners to help identify solutions
to the challenges faced by the projefthis was identified as a lesson learned
based on the ESMF stakeholder consultations for the YEG&®RKeholder
engagement will continue to be a priority of theopect and project partners will
continue to explore new and effective means to deliver on this commitment.
Each sukproject should include a budget line for stakeholder engagement and
capacity building/training.

'b5t YR Ada LI NIy S N&kdedgdNahd eaygadity Will ShduteddS NA Sy

achievinghe purpose and ensure timely implementation of the SEP.

f Maximizinglessond SI NJY SR FNRY 2Ct Qa LINR2SOdGa |yR 02«

i Strengthening community capacity and civic engagement drives commitment
andautonomy:2 Ct Q4 HnHn WS@GASGg 2F C22R ! daral
Food for asset and livelihood activities strengthen community capacity by
involving communities, including women and youth, in the implementation of
activities throughout the project, stiing from the selection of assets to asset
delivery. Participating communities feel empowered to decide what assets are
important to them and receive training to run and maintain the assets
autonomously after the project ends. The civic engagement expeg®
through which participants and community members report learning the
importance of commitment and organization, feedback mechanisms and
voluntary contributions for the common good. These experiences often resulted
in follow-up selfhelp processes thaivere undertaken autonomously by the
community. In the current context of Yemen, some communities found it
challenging to meet their commitments for maintenance after the completion
of the project due to the absence of public funds. Further investmenhen t
training of local partners, civic society and communities is required to ensure
sustainability of results. This includes more systematic knowledge sharing and
evidence building and increased focus on the creation of functional community
asset managemergommittees.

0 Reduced hardships, empowerment and benefits for women and vulnerable
groups. Assets decrease ddag-day hardship, especially for women, children
and persons with disabilities, as confirmed by¥®6f surveyed community
YSYOSNE Ay 2iéumofRoodAssistanceviod Ass¢EFA) Released
time was used forproductive tasks, personal and family care and rest.
Improvements were commonly felt through:

A Safer and fastewater collection by women, girls and boygomen,
girls and boys are tasked with water collection for drinking and
domestic use in most rural areas in Yemen. They often travel long
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distances by foot to collect water and carry it manually back to their
residences. Where a footpath or road is avaliéa the community
also relies on donkeys or motorcycles for transport, making water
collection easier. FFA activities focused on increasing the volume of
rainwater harvested as close as possible to houses within the
community by renovating and construcgin water harvesting
schemes; building safe and accessible water tanks for drinking water
from natural springs; and improving road access to water collection
points so that women, girls and boys do not have to carry water
manually. It was found that these tadties not only reduced
hardships but also improved access to education, as many girls and
boys reportedly miss or arrive late to classes due to their engagement
in water collection tasksThese activities also mitigate protection
risks, including expose to sexual and genddryased violence (SGBV)
or any types of abuse during the long travels and water
transportation

A Easier road access for people requiring medical attention and persons
living with a disability:the rehabilitation of rural roads has ldd
significant improvements in the physical access of community
residents to medical services. The cost and duration of transport to
medical facilities prior to the FFA interventions prevented residents
from seeking and receiving medical attention on time carrying
routine medical checks, especially for pregnant and lactating women
and persons with disabilds This has frequently led people to
succumb to disease before urgent medical attention could be
provided. Expanded, renovated and weatiproof roads facilitated
the affordable and reliable access of residents to health services; and

A Strengthened womeRgarticipation in decisiomaking:Ensuring the
participation of women in FFA activities is a challenge in Yemen. The
programme took specific measwgeto raise awareness among
partners and the community to ensure that the voice of women is
heard during community consultations and that specific, culturally
acceptable tasks could be designed and implemented by women. In
some locations, asset creation adties were replaced with training
activities or health and hygiene awareness tasks led by women within
their communities.

U Transfer of skills and complementary activities foster diversified
livelihoods: 2 Ct Q& LINA 2 NJ S E LISeksBligdasd skilk® ¢ a
workers from the community worked jointly and benefitted from the
supervision of engineers and technical staff, which expanded their expertise
and experience. Furthermore, all workers received basic training to deliver
the outputs that were asgned to them during the implementation of
activities. Many participants reported that the skills gained during the project
increased their employability and their chances of finding higiaed jobs. In
order to more systematically reap and maximize thésmefits, livelihood
activities could be accompanied by targeted trainings on sustainable
agricultural practices as well as capitalensive input such as machinery for
irrigation and cultivation. The impact on diversified and strengthened
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livelihoods ae further strengthened through complementary activities. This
include agricultural and neagricultural trainings, livelihoods grants to
support access to input and equipment for-tarm and offfarm activities,
and capitalintensive projects such as thestallation of solapowered water
pumps.

1 Maximizing lessondgearned from the Smallholder Agricultural Production Restoration
and Enhancement Project (SAPREP):

U SAPREP activities have strengthened social relations in communities and
helped beneficiaries rmstate and improve their sources of income.
Beneficiaries perceived SAPREP interventions as relevant to their most
important needs and accessible by all different groups in targeted
communities, and reported sizeable increase in yields, area plantechamd f
profits. The project surveys of beneficiaries reported high satisfaction with
the project support andquality of services received. 93% of surveyed
beneficiaries perceive SAPREP activities as relevant to their most important
needs. They also report abbequal access to the services by all different
groups in targeted communities and that SAPREP activities strengthened
social relations in communities. Beneficiaries reported that inputs provided
by the project helped beneficiaries to reinstate and imggdkieir source of
income.In particular, poultry distribution and livestock restocking activities
resulted in 40% and 27% increases in incomes respectively. Beneficiaries of
the seed distribution program reported 53% and 61% increases in income for
forageand cereal seeds respectively.

i Empowering women by increasing knowledge and employment
opportunities brings immediate rewards as it improves farming business
t F NOAOALI GA2Y Ay (GKS {!tw9tQa CI NYSNJ
improve farming practies and to gain knowledge on good agricultural
practices, leading to increases in yields, healthier food for their families and
more significant income opportunities. Women that were selected and
trained as Community Animal Health Workers (CAHWS) underEFAREBre
officially recognized as Animal Health Workers which led them to both gain
respect and to deal with the broader set of challenges found within their
O2YYdzyAliASad 22YSyQa SYLRGSNN¥SYy(d dzyRS
beyond ensuring employment aridcome generation for the women. The
local community became more accepting of reducing gemdkated barriers
that usually prevent women from working, promoted women's work, and
allowed for mobility (women provided advice in their villages and neighboring
villages). The project will explore options to collaborate with the local
research centers, for instance tii&ender and Development Research Center
2F {FLylFIQl ! yAGSNAAGRE D

U Successful project implementation in challenging operational environments
hinges on arefully considered partnerships and implementation support
arrangements, but local capacity building should be built into the project.
Where the client lacks the capacity to implement and coordinate a crisis
response, the key is to work effectively withrfners whose presence on the
ground can mobilize a response. Success factors in these cases include: a
mutual understanding of respective roles and responsibilities; accepting the
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need to navigate organizational differences; open lines of communication
throughout implementation; and adopting best practices in terms of Fhird
Party Monitoring (TPM). Yet it is also important to build lasting skills on the
ground through capacity building, as the experience of the South Sudan
Emergency Food and Nutrition SeityiiProject shows. Any outside technical
assistance should be balanced by a strong program of capacity building
(technical and managerial) for the client. Close supervision is also needed to
more effectively track progress, communicate and establish tearkwo

43. At the time of preparation,FAO conducted public consultation with different experts and
consultants from the Ministry ofgricultureand Irrigation (MAI), SFD, SMEPS and SAPREP. A total of 43
agriculture engineers were consulted: 10 frédAl;, 13 from SFD; 10 from SMEPS; and 10 from SAPREP.

The consultations were specifically meant to inform the safeguards documents, notably thélR&4e.

enginees consulted included those whsupervise horticulture and agriculture activities. FAO also
conduded initial consultations with farmers beneficiaries who benefited from previous interventions (a

total of 16 farmers were consulted: 10 from SAPREP; five from SMEPS; and one from SFD).The overall
objective of these initial consultatiors were to anticipatethe expected impactsf the project activities

gapsin knowledge/awareness pertaining to safeguardsrrent pesticide practicesise of fertilizers, and

use of indigenous pest control practices and knowled@ee § I {1 SK2 f RS NBage bé&eg y OS NJY/ &
documeried (see the annexes of this SER) lessond SI Ny SR Ay NBFSNByOS G2
interventions have identified toanticipate the potential mitigation measur@sost amenable to the

project beneficiaries Feedback received from and issues raisednguthe public consultations with
stakeholders on the use of pesticides have been integrated irStBis

The consultation meetings were organized as telephone questionnaires and as WhatsApp groups due to

the COVIEL9 crisis and the subsequent restrictioimposed on gathering a maximum of four people at

a time.(See AnneZ2 for a detailed summary and analysis of the consultation responses with the experts

and consultant@roup; Anne8¥ 2 NJ | RSGFAf SR adzyYIFINE | yR | yiegxt @aAa
4-A and Annex-Bfor the oveall list of participants).

Most of the nterview results documented the views and concerns of previous horticulture targeted
farmers, project officers and technical agriculture engineers involved in supervising horgcatdtivities

with regard to pesticide and fertilizer use, storage, solid waste handling mechanisms, indigersous
managemenpractices, and knowledge of thbroadersafeguards toolsetc.

Outcome of the consultations
Some of he outcome of the consultations were as follows:

- From the consultation with agriculture engineers involved in supervising different
horticulture subprojects:
The agricultural engineers noted the following environmental and social practices (see Afea
detailed summary of the consultation with engineers):
A Most farmers use the pesticides randomly, without consulting a specialist, and they usually
0StASPS GKS LIS aAskd expediended fefsh Natwzdo rrotragkia Odtor 6
A Mostfarmedd YA E Y2NB (KIFy 2y S { avaific MBETO LIRAGIRKdER S yo 2
of the risks posed by such mixing to the health of humans, plants, and the soil;
A Lack of awareness about overusing pesticides, including smuggled and expired pesticides;
A Lack of adequate pesticide storage on the farm;
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Lack of knowledge of withholding period before harvest;

Inadequate use of pesticide instructions;

Application of pesticides without proper personal protective equipment (PPE), and in the
presence of childmeand pregnant women;

Mixing of pesticides with bare hands and mixing more than one type of pesticides;

Lack of pesticide management knowledge (type, time, doses and etc.);

Improper usage and spraying of pesticides; and

Excessive dosage of pesticides.

- From consultations with Farmers

The following environmental and social concerns were noted during the consultations with farmers (see
Annex3 for a detailed summary of the consultation with farmers), which confirmed many of the findings
from the consultéions with the agricultural engineers:

A

Too Joo To oo Joo To o Too To o Too To

Most farmers use the pesticides randomly, without consulting a specialist, and they usually
0SSt ASPS G KS LIS aciliesuldlingmSreqachtidécéptitiza | ROA OS

Death of animals and bees;

Community health problesisuch as poisoning and cancer;

Pollution of pastures, food, fodder, soil and water resources (surface and ground water);
Damage to agriculture production due to misuse of pesticides;

Pests gain immunity against pesticides;

Disturbing the biodiversity balance and friendly ecological pests;

Using pesticides containers for other purposes;

Neglect the posharvesting safe period,;

Accumulation of pesticides in the soil negatively affect the soil fertility;

Spread of pesticide odours and sprays to the adjacent neighbourhood;

Bad handling and disposal of pesticides;

56% of the farmers used to mix more than one pesticides such as spider/ insecticides and fungal
insecticides, potassium sulphate with calcindtiv super agricultural fertilizer;

Based on this, some recommendations were provided:

To I

A
A

Buy registered and approved pesticides from authorized sellers;
Maintain good storage of pesticides in the field;

Maintain good practice of handling and disposal e$tides;

Use bio pesticides and alternative techniques to control pests;

STEP 3Stakeholder eagagement during project implementation

44. A stakeholder communication strategy will be prepared and put in gtaeedress thdollowing:

e. Location ofprojectinterventions;general information oiprojectand projectassociated
risks and impactgrecautionarymitigationmeasuresgrievance redress processes:.;

f.  Appropriate and effective tymeof communication methosgto reach the target groups
including differentiated needs of vulnerable groups and preferred timing of
communications and interventions;
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g. Emergencscommunications procedures to inforthe publicin the instance of aroject
relatedemergeng;
h. Project and emergency contact information;

45. The strategy will draw upolessons learneérom implementation partnersprevious/concurrent
projects and related community engagement efforts @etailed in the previous stion of this
chapter) During the COVID 19 the prevention measures of soatrdie will be applied apply to
more telecommunication using technological methods will be used as well as limiting the number
of people during facgéo-face meeting and introduce door to door discussion during the
stakeholder consultationsThe guiding priciples for effective communications and outreach
include:

i.  Clarity. the objectiveof communication andhe audience must be clear.

J. Accessibity: communication must be accessible with effective chanmgdsitified to
makeinformation availableo all, particularlyhistorically underserved and vulnerable
groups

k. Actionahlity: communication must indicate hoaudiencescanmovetoward actionor
incite action directly; this may includgesigning a behavior change campaign/and
encouraging action during a health emergency

I.  Credibility: communications must come from trustworthy sources, following the local
standards for trusted forms of communication, establishing technical accuracy,
transparency, coordination with partners, éincommunicating as one consistent
message from an agreagbon entity.

m. Relevarce communications should be tailored to includmly the most relevant
content, specific to the audiencdhis requireknowing the audience, listening the
audience, tailoringhe message to the audiencand thenmotivating the audience to
take partin and provide feedback.

n. Timelness communications must be timely, which means communicating what is
known at the right time (rather than leaving stakeholders to speculate) aeg@ikg a
continuum of conversation

0. Comprehensibility wherever possible, simple language is preferred, relating the
message toth@ i | | SK 2 f R GsiNgvidual @rlgtdl/frkiliar language.

p. Monitoring, Evaluation and Learningommunications must bierative in nature and
develop through a feedback loop provided by regular monitgriagaluation, and
incorporation of lessontearned into future iterations.

g. Compatibility of Partner Communicationgnsure adequate exploration of the various
communicaton functions and units of the implementing partners, including changes and
how such functions would be relevant to the proposed project.

46. With these considerations in mind, thellowing engagement methodsre tentatively proposed,
as theydraw uponand utilizethe methodsalreadyemployedby the UN implementation agencies
(FAO, UNDP, WFP) and their projects (e.gDiert Locust Project

Tablel: Engagemenapproach and examples of appropriatepication
Engagement Appropriate Application (Examples)
Approach
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9 Establish hotline for project grievances, concears] information OR utilize an existing
Technological hotline (ensuring that all projee LISOA TA O 3ANR S@I yO0Sa | NB
This include grievance log) -

correspondencevia 9 Dlstrlb_ute_ |nf0rmatlop to Government officials, NGOs, Local Government, and

. organisations/agencies
phone'andlor emall, Invite stakeholders to meetings and follewp;
el prOJGCt W_Ebs_'tE; Present project information and progress updates
SQC'aI medla S't_GS; Disclosehe ESMF, ESM&nd other relevant project documentation

printed information Share information doeto-door on project activities; project investment locat®mproject

on project leaflets or disclosureeducational materials oE&S risks/impacts

= =) == =)

signage 1 Highlight #e-specific project information
1 Infographics on nutritional and dietary requirements
Faceto-Face 9 Share information otthe timing ofinterventions
This includes idect i Reach consensus on cafsi-work interventions
ool Ualle=1ile]aR W j1aN T Presentproject information to a group of stakeholdeasid record feedback
affectedpopulations [IEEREEISELCHT][o[S(S] & anSapg@ted baseline informatign
focus grougmeetings 9 Build relationships withhe communities
I Establish site specific box for project grievances, concerns.
1 Receive written complaints, suggestions, or feedback into GRM boxes.
1 Involve community committee into opening and solving complains
1 List and document the types of GRM and complaints

47. The strategy will include a timeline concerning the implementation of communications activities
as well asthe expected turmaround time forresponses to requests for information, among
others. The transparency of this timeline will be important for project accountability and the
management of expectations. Delays should be reflected in an updated timeline that is easily
available for all.

48. With specific regard to COVIY, and in order to addresgqject stakeholder needsithin the
context of the global pandemic, precautionary approach will be taken to the consultation
process to prevent infection and/or contagio@ven the highly infe¢bus nature of COVHDO.
the following are some considerations for selecting channels of communication
91 Avoid public gatherings, including public hearings, workshops and community meetings;

9 If smaller meetings are permitted/advised, conduct consultationsrmaligroup sessions,
such as focus group meetings.

91 Diversify means of communication and rely more on social media and online channels. Where
possible and appropriate, create dedicated online platforms and chatgroups appropriate for
the purpose, based othe type and category of stakeholders;

1 Employ traditional channels of communications (TV, newspaper, radio, dedicated -phone
lines, and mail) when stakeholders to do not have access to online channels or do not use
them frequently. Traditional channels can also be highly effective in conveying relevant
information to stakeholders, and allow them to provide their feedback and suggestions;

1 Where direct engagement with project affected people or beneficiaries is necessary, identify
channels for direct communication with each affected household via a context specific
combination of email messages, mail, online platforms, dedicated phone lines with
knowledgeable operators;

I Each of the proposed channels of engagement should clearly gpemif feedback and
suggestions can be provided by stakeholders.
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49. In addition to consultations already hetiliring project preparatiorfisee Annex 1 for a full list), a
tentative list offorthcomingengagement activities is indicatedTable2, with the understanding
that these will be further refined and updated as the project design is finalized. Emphasis is given
to consultationsto support the selection and prioritization of districts, communities, and
beneficiariesSeveral iterative discusmswill be held with gvernmentofficials;local leaders at
the Governorate, District, and Community levelsjvate sector entities and Civil Society
Organizations (CSOs)

Table 2:Tentative List of Forthcoming Stakeholder Engagement Activities

Projectstage Targeted Topics of Methods Location and Responsible
stakeholders | engagement frequency unit
Implementation | Local leaders Subproject Focus groups Focus groups and FAQ UNDP
Communities activities for and key interviews to be held| WFP and
CSOs communities informant virtually or in implementing
Private sector interviews; person, depending partners
Information on COVIEL9
dissemination situation; at least
via phone, two consultations
online, radig per group;
flyers Additional outreach
via web/phone/ etc.
Implementation | Local leaders; | GRM and E&S | Sensitization In person and/or FAQUNDP
Communities; considerations | trainings online; and WFP.
Implementation Mobile, web, and
partners; paperbased posting
Government of information
Implementation | Local leaders; | Ongoing Focus groups & | In person, depending FAQ UNDP
communities; reporting for key informant on COVIEL9 WFPand
project progress| interviews; situation, with implementing
and community | Online and/or additional outreach partners
satisfaction paperbased online/paperbased;
surveys Every six months.

50.

inception workshop foboth categories of participants will be organiz&dy

An inception workshops planned forDecember2021 (see

Annex 5 for TORs providing an
overview of the event and topics coverei) develop acommon understanding of theroject vision,
objectives, components amongst the stakeholders and project team befeggoundimplementation of
the project starts across the country. The workshaif set thefoundation to strengthen partnershgp
amongst the stakeholders and projestaff and provide an opportunity to better understand the positive
and negative impacts of the project, including the E&S management apprdduh inception workshop
will be organized itwo-steps. The first step foceson project teams and partnetd while the second
step focugson the wider stakeholders that have direct and indirect satgprojectimplementation. The

| RSy

tesp&tively v | QI

The draft TOR for thénception Workshop is in Annex %he outcome of the inception workshop
consultation will be addetb this SE®nceconducted.

5These are criticgbartners for implementation of some of the proferomponent and identified during the
preparation of the PAD
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51. UNDRLedConsultations(focused on UND#Red project activities):

52. Caosultations with stakeholdersvill be utilized to broaden andliscuss the range of options
available to eliminate and reduce potential adverse social and environmental impacts. The local
knowledge of directly affected stakeholders and other key stakeholders may help identify innovative
approaches and make mitigatiomeasures more effective. Consultation is also an essential tool for
coming to agreement with projedffected stakeholders on the key measures to be adopted as well as on
the design of benefits programs that are targeted and culturally appropriate. Stédeshconsultations
should be utilized to verify whether the draft ESMF appropriately reflects concerns of padijected
groups and individuals.

The methodology

53. UNDR) @ethods for consultations include video presentations to participamsles &females)

which clearly and comprehensivetkplaini KS , SYSyYy C22R { SOdzaNARiG& wSalLRy:
objectives and the different components of the ESMF. Afterward, focus group discussions (FGDs) will be
conducted with these participants. The FGD$ kdl composed of different stakeholders including local
authorities and community committees; female community committees and single mothers, lactating
women; PWP, SFD staff and OHS officers and contractors and advantaged and disadvantaged groups
(Land/bugness owners on or adjacent to investment sites).

54. Theconsultations on the ESMF will focus on IPs staff, local authorities, local beneficiaries and key
actors at the local level from at least four representative governates in the Northern Yemen and three
representative governorates in the southern regidhe consultationsill be carried out inthe North and
South of Yemen to:
1 Ensure effective engagement and informed consultation of stakeholders in the Environmental and
Social Management Framework (ESMF)
1 Ensure ownership and full participation of the stakeholders, by giving opportunities to discuss and
get comments and recommendation from all stakeholclers
1 Ensure consultation are genderresponsive, culturally sensitive, naliscriminatory, and
inclusivejdentifying potentially affected vulnerable and marginalized groups and providing them
with opportunities to participate
1 Ensure all stakeholdergan communicate their concerns and grievances during project
implementation
1 Adopt and discuss orelevant séeguards instruments (e.g. ESMF, RF, etc.)

WFRLed Consultations (focused on WFRed project activitiesyWWFP will conduct stakeholder
consultations withbeneficiariesJocalcommunities andauthoritiescovered bysub-components 3.2 and

3.3 ofthe World Bank FSRRP projeict line with the guidelines in the SEFhe organization of #se

stakeholder consultation wibh S & dzLJLJ2 NIISR 6 @& 2 Ct QCncelthy didfrict ¥efegtionA y 3t |
has been finalized,rainception meeting will be orgardd with the potential Implementing Partners to
coordinatethis processTheestimatedtimeline for the consultationso be completed isl5 December

2021

1 For subcomponent 3.2 (livelihoods}kpecifically, the consultations will involve engagement of
the Ministry of Technical Education and Vocational Training (MOTEVT) and local training service
providers, taking into account the specific needs of supporting women entrepreneurship and the
market needs.
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1 For subcomponent 3.3 (nutrition)specifically the consultations will involve engagement of the

az2tlt> 6LObDhQa a ¢Sttt a 20KSNJ aidl{SK2t RSNA
Cluster.
55. Internal discussionwvill be organized by all UN agenciesdlved in the project to determine

synergies ad complementarity of activitieand discussletails ofproject interventionsand g/nergies

VII. INFORMATIORISCLOSURMND CONSULTATIGYRATEGY

56. The strategy for informatiordisclosureand consultation willdepend on thelocal context
(including thechangingsituation of COVI9). Regardless, allcéivities will be inclusive and culturally
sensitiveso thatvulnerablegroupscan meaningfullyparticipate inand avail of project benefits while
avoidng unnecessary riskd.ikewise, stakeholder engagements viaél culturally sensitive in nature,
ensuring that both men and women are enabled to share their views in a safe envirorinfentation
will be delivered in a meaningful, timely, and accessible way for all affected stakeholdetséeod local
language or images in the instance of high illiteraeyfgrmation disclosure and consultatiomayinclude
a blend ofhouseholdoutreach activitiesfocus group discussios telecommunications (e.g. radios,
phones), and/or tie use of verbatommunicationand pictures.Country-wide awareness campaigfisr
some of the project activities (e.gutritional information) maybe established,but areaspecific
communicatiosand awarenessaising consultatios will still be the gold standard for effive outreach

57. Table 3 illustrates the proposed common UNBtrategy for Information Disclage and
Consultation.

Table3: Proposed Common UBtrategy for Information Disclagre and Consultation®

SubProject phase | List of information Methods Target grougs) Responsibility

to be disclosed

Project Identification, | Project concept, E&S  Participatory Affected groups and WFP through
Screening and principles and methods, door to interested groups: men, = Cooperating
Assessment obligations, door/social distance | women, youth, elderly, | Partners (€9,
documents, meetings, public people withdisability, FAO andJNDP
Consultation process. consultations, disadvantage groups, through
documentation migrant and IDP people = Implementing

ESMP document

- Partners (IPs)
includes area, target

group, estimated Awareness sessions/ | Affected people, WFP through CPs,

cost, &M, ES & OHS| training for Gender/ | marginalized and womer FAO andJNDP

risksmanagement GBV and SH, GRM ar  groups, and community | with IPs and

and mitigation plans | 02 YLJ I A y (i Q committee Safeguard and
confidentiality and Gender specialists

GB_V/ S_EA/ gender anonymity complaints

mitigation/

prevention plan. Information leaflets
and brochures; and
meetings, including
with vulnerable
groups while making

16 The UN agencies and local implementation partnerseniiploy all COVID19 prevention measures in all their activities.
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SubProject phase

List of information
to be disclosed

Methods

Target groufgs)

Responsibility

Implementation and
Monitoring

Evaluation and close

Updated on
implementation of
subproject, SEA and
GBYV preventions,
GRM types and
closure, accidents anc
LMP, enviromental
and mitigations,
qualitative impact
indicators

The social distancing
and communication
strategy.

M&E SpotChecks
where accessible;

appropriate
adjustments to
formats in order to
take into account the
need for social
distancing.

Field visits/ FGD publi
and Community
Consultations

Consultations/ FGD,
daily meeting/ field
visits, GRM cases anc
I OOARSyiG&aQ
updates

GRM/ incidents, GBV
and SH prevention/
referral pathways and
daily monthly/
biweekly reports

Dissemination of hard
copies at designated
public locations;
Information leaflets
and brochures;
separate focus group
meetings with
vulnerable groups,
while making
appropriate
adjustments to
consultation formats
to take into account
the need for social
distancing.

Focus group
discussionsvith

Affected/ disadvantaged
target groups,
community committee

Affected and groups and
community committee,
injured and complained
people

Community committees,
and GBV and SH
survivors

Affected,interestedand

disadvantagd persons,

FAOWRP, CP
monitors and
Third Party
Monitors, UNDP

FAOWFP
through CPs,
UNDP with IPs
and Safeguard
specialists

FAOWEFP CPs,
UNDP, IPs, gende
and safeguard
specialist

FAOWFR CPs
andTPM UNDP

Third Party beneficiaries and non | non-beneficiaries, and with IPs andhired
Monitoring Report, beneficiaries local government TPM
documentations

58. As sakeholderengagemenisan ongoing procesinformation disclosure must also be an ongoing
processFAQ UNDRPWFP, and theilocal implementing partnexwill conduct consultatioawith
the community members and other concerned stakeholdéefore and during project
implementation; likewise, information must be disclosed on a rolling basis, as changes are made
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0 KNP dzaK 2 dzi { K Sinadiit®repseininargiconsultatidhsivil bé $ohductediuring

the preparation ofthe ESMEFsubsequentESMPsand safeguards documents like the LMP and
RPFEThe draft and final versions of tiesSMESMB, SEPLMP, and RRFustbe disclosedh both
English and local languageor to any formal consultationson the document under discussion
Furthermore, for nutrition activities,community health workerswill be involved in the
dissemination of nutrition education for all community members amill remain involved
throughout the programmeFor entrepreneurial interventions, WFP and its cooperating partners
will continue toconduct community consultations to identify vocational training courses of high
demand in the local market

59. Reporting back to stakeholdersStakeholders will be kepthiormed as the project develops,
especially regardingctivities which require specifitiealth and safety procedures and taking
COVIBL9into considerationRepors backto stakeholdersnustcoversummaries ofi KS LINRE 2SO G
safeguards performancand overall implementation of the stakeholdengagement plan and
projectlevelgrievane redress mechanism

60. Finalizing thestrategy. Once project preparation is complete, the final SEP can be prepared to
include details on which methods of communicatiordamngagementechnologies will be used
for the project. Studies conducted in support of the project design (e.g. background reports,
annexes, safeguards documents, eteil) inform thefinal engagemenstrategy, whether tha be
the production ofcommunicdion materials, including local radio content, dad traditional
information sharing channels for effective informatisharingwith communitiespre, duringand
postspraying and documentation.

VIII. IMPLEMENTATION ARRANGEMENBSDGET

61. The Food and Agriculture Organization of the United Nations (FA@e World Food
ProgrammgWFP) and the United Nations Development Programme (UND®I) be the
implementing entitesresponsible fothe project activitiesFAO will work closely witthe Social
Fund br Development (SFPRublic Works Project (PWP3nd the Ministry of Agriculture and
Irrigation (MAI) to ensure smooth implementation and widespread,-gmound coverageThe
LINE2SO0 gAff KIFIG@S I t NR2SOG withatdffRakdyrésduicgsy | YA
including oneEnvironmental and Social Safeguards Spegcitisupport the management ghe
LINE 2 &drdnfddntal and social riskechnical staffwill be deployed inthe Aden sukoffice
and other decentralized hubs to emsudayto-day management of the project, including all
fiduciary, environmental, and social aspects, as well as monitoring and repoftiregead
safeguards specialigh the PCUill coordinate closely with the Regional Project Coordination
'y AUa )dowrovide sugport throughout project implementation, particularly for reporting
requirements.The structure build on the experience gained with previous grants implemented
68 C!'h Ay (KS 0O2dzyiNE® C! hQa GSI Y tedyeandfy | QI &
technical experts at Regional (Cairo) and Headquarters (Rome) level, in line with the Level 3 fast
track procedures established due to teenergency situatiomn Yemen.

62. WFP has been present in Yemen since 1967. The country office is bgsédynt QI = gA G K |
2FFAO0SE Ay ! RSy> | 2RSA-Bfficésare estalighed{iniMyikal@,ITurbay; R { I Q
Mareb, Mokha and Hajjah. WFP Yemen currently employs 888 staff, out of which over 850 in
country. WFP will wdt closely with the Ministry foPublic Health and Population (MoPHP), the
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Ministry of Education (MoE) and the Ministry of Technical Education and Vocational Training
(MTEVT)Moreover, for the purposes of safeguards staffing, WFP will hire a prigeet
safeguards specialist and supfing staff (e.g. OHS specialist), as detailed in the ESCP, to ensure
(i) screening of subprojects; and (ii) regular monitoring and reporting.

WEFP will support nutritiorelated activities under component 3 of this project, as it is currently
implementing its nutrition programme itine with national protocols and in close collaboration

with the Ministry of Public Health and Population (MOPHPJ aatrition cluster partners
concerned with severe acute malnutrition, including UNICEF and the World Health Organization
(WHO). Implementation will be supported inistry of Health and local and international
NGOs, includingAbs Development Organizatiofor Women and Child (ADO), Adventist
Development and Relief Agency (ADRA), Building Foundation for Development (BFD), Field
Medical Foundation (FMF), Humanitarian Aid and Development (HAD), Islamic Relief Yemen (IRY),
Medical Mercy Foundation (MMF)Save the Children International (SCIlSociety for
Humanitarian Solidarity (SHS), SOUL for Development, Vision Hope International (VHI), and
Yemen Family Care Association (YFUO#.NGOs and INGOs will depend on the finalization of
the targeted districts for ie FFT interventions componenithe preventative nutrition
programme is implemented solely by national and international NGOs, while around 40% of the
curative programme is implemented by I/NGOs and the MOPHP implements the remainder.
Nutrition activitiesare implemented natiofwide across all governorates, provided there is
accessForactivities pertainingt@d 2 YSy Qa SY G NBLINBY SdzZNBKALE 2 Ct gA
partners and provide Food for Training to fems$ecure women, targeng in particular thee who

are heading their households in rural communities. The specific NGOs will be identified at a later
stage during the community consultationafter the project areas have been finalized
Governorates tentatively flagged for implementation includehj. Hadamaut, Hajjah Amran,

{ Iy QI , howewrr theseaill be confirmed after further consultation

UNDP will be responsible of the implementation@imponent 1and part of the community

capacity buildingfforts (targetingwomen &youth), in collaboration with SFD, PWP and SMEP.

UNDP will have a dedicateahd experienced N2 2SO0 GSI'Y o6l aSRreeAy { I yI
national safeguard officer{Social/ environmental/OHSand one international safeguard

specialist, and also supported bytérnational specialists in M&E, and Adaptive Management.

Also 12 safeguard staff will be recruitad Aden and other subegional officedo support the

al FS3dzk NR { Bhe pfojest Will Haveupgdit from the regional hub and from experts

in NewYork. Additional Procurement support is provided from Malaysia. The structure builds on

the experience with previous WB grants implemented by UNDP in the country.

Stakeholder engagement under Component 1 will be conducted by a blddN DR WFPSFD,
PWPand SMEP&mplementing partners), based on the specific interventpbe that initial
targeting and site selection, or rollout of the cafsi-work activities or safeguards sensitization
training. The stakeholder engagement activities will be documdrteough quarterly progress
reports, to be shared with the World Bank. It is important to mention that the UNDP have the
gualified safeguard experts who would be directly responsible for the updating/implementation

of the SEPFor Component 2, FAO willkathe lead in stakeholder engagement, with support
from the Small and Micr&nterprises Promotion Services Agency (SMEPS, an SFD subsidiary) for
the second intervention packag€omponent 3 will be technically led by FAGd WFP, and
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Component 4 will beeld by FAQvith collaborationfrom other UN Agencies as wellaih IFPRI

and ICARDA.

66. The project will be implemented in areas which are accessible and where the project recovery
and developmentinterventions can be implementeduilding upon the projecareas selected
for the original SAPREP project (Figure 2 shows the tentative project.afbasappoach is to
keep the project design flexible allowing for adjustments as needed. This may include changes in
the projecQ targeted districts if original diricts become inaccessible and adjustments to the
implementation schedule due to access and security constraints and other reasons. As indicated
above, participation of local communities in tieentification and selection of subprojects and
investments would ensure inclusiveness and transparency. A thacdty monitoring mechanism
(TPM)would also be used to monitor the status of implementation on the ground and reflect the
OSYSTFAOAIFINRSAQ LISNOSLI A 2y dt sheddbe nodedhat, hilst theS
Project Appraisal Document (PAD) includes implementation arrangements (listed, also, in this
chapter of the SEP), furthdelegation of project activitieacross implementation partners is still
under discussion. As suchjg SEP wilie updated uponprojectfinalization by which point it will
be possible to develop a budget and timeline for the SEP, including the quarterly and annual

progress reportsnadeand shared with the World Bank

Figure 2: Tentative project arefs activitiesimplemented by FAOA Y RA OF 6 SR | &
image}’
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"FAO, GeoNames, GAUhe boundaries and names shoamd the designations used on this map do
not imply the expression of any opinion whatsoever on the part of FAO concerning the legal status of
any country, territory, city or area or of its authorities, or concerning the delimitation of its frontiers and

boundaries
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Suitability of Implementation Partners:

67.

68.

69.

Successful outreach and stakeholder engagement for this project will depend upon close
coordinationof FAQ WFP.,and UNDRwith on-ground implementation prtners Some of the
known implementation partners includehe Social Fund for Development (SFD) and the Public
Works Project (PWPand Small Micro Enterprise Promotion Service (SMHRS)SFRnd PWP

are the key local partners in implementing the ongofemenEmergency Crisis Response Project
(YECRRInd wouldsupportimplementation of Component.IMeanwhile, the SFD subsidiary,
SMEPwould contribute to the value chain development Component 2 The selection of
national institutions for these rolesitcontribute to building national capacity for community
based interventionsNutrition activities wil be implemented in collaboratiowith the Ministry of
Primary Health and PopulatioMOPHR at national level governoratehealth offices anddistrict

health officesfor implementation, coordination and monitoring of nutrition activitigfsontline

heath staffs and communityealth workers will engageith local and international ING@sr the
implementation of the treatment and prevention serviced/omen entrepreneur training
activities will be implemented in collaboration with themstry of Education (MoE) for numerary

and literacy curriculum and the Ministry of Technical Educadioth Vocational Training (MTEVT)
F2NI L EOSNY I GAGS @20 GA2y L+t GNIXYAYAYy3Ias AYLE SYSy

Social Fund for DevelopmeniThe SFD is a namofit organization established in 1997 to
contribute to achieve and align its program#iiwthe goals of the national social and economic
Development Plans for Poverty Reduction (DPPRS). It is currently in Phase IV of its operations. The
SFD supports development opportunities byir(iproving access to basic services;gfiilpancing
economicopportunities and reducing the vulnerability of the poor; and Kitijlding national
capacity, including local authorities and community structures. The SFD is committed to applying
the best international and local practices, policies, and piloted apres and sharing lessens
learned with other development players. SFD has extensive experience witiHocasbrk
programming and a longstanding relationship with RAMP and WBI'he organization has reach

within all districts and has served as an implemad¢ion partner for past and present FAO/
UNDPWorld Bank projects (e.g. SAPREP, Desert Locust PaogefECRP® L (1 Q& Y2y A G 2 NS
evaluation(M&E) system, developed in 2002, facilitates accountability and transparency of all
projects for which the SFB» involved. The system relies on a blend of the Management
Information System (MIS), field visit project surveys, evaluation surveys, and external databases
(e.g. census data, national surveys). This project marks an opportunity foSBBand FAO to
continue their collaboration, particularly under components one and two.

Public Works ProjectThe PWP was established in 1996 to deliver basic infrastructure services
with well-defined, transparent procedures. Its main objectives are jar@ate job opportunities

for skilled and unskilled labourers; (ovide infrastructure service project®r poor and
deprived communities; (iii) improve economic and environmental conditions of the poor;
(iv)develop the local contracting and consolii industry; and (Wnhance community
participation in the development process. Work is done through regrdatracting, community
contracting, and casfor-work programming. Like the SFD, the PWP has natide reach, with
operations in every districtlts staff include specialists in M&E/quality control, engineering,
environmental and social safeguards, procurement, and finance (to name just a few). The PWP
prioritizes engagement with the most deprived areas, where illiteracy rates are high and
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opportunity for education is low (particularly for women). It coordinates closely with line
ministries and offices across the country. The management is committed to transparency and
equitability and has an MIS which covers all projects in which the PWP iseithivdhvePWP has
worked on projects with other United Nations entitiesq. UNOPs, UNESCJcand have supported
World Bank projectsThe UNDPwill collaborate with PWBn activities under Component 1.

Small Micro Enterprise Promotion ServicEMEPSas experience and knowledge in private

sector and technical assistance to the value chain development activities. The management unit

Ay {a9t{ OSYyuaGNIrt 2FFAO0S Ay {IylIQl gAftf LINRPOAR
while the branch offices Wiimplement the field activities, provide support and coordination for

the project activities. Each branch is consist of branch manager, programs & projects unit which
includes Communications & Advocacy, Monitoring, Evaluation, Accountability and Learning
(MEAL) and Procurement Unit, Finance Unit and Administrative Services which includes (IT and
Human Resources & Administrative Affaires) which are responsible for the implementation and
monitoring of all activities in the field. SMEPS is well known fakitied and welexperienced

staff and work closely with UNDP in component 1.

GRIEVANCE MECHANISM

The main objective of a Grievance Mechanism (GM) is to assist to resolve complaints and

grievances in a timely, effective and efficient manner that §ietisall parties involved. Specifically,

it provides a transparent and credible process for fair, effective and lasting outcomes. It also builds

trust and cooperation as an integral component of broader community consultation that

facilitates corrective amns. Overal] the GM:

1 Provides affected people with avenues for making a complaint or resolving any dispute that
may arise during the course of the implementation of project activities;

1 Ensures that appropriate and mutually acceptable redress actionsidmetified and
implemented to the satisfaction of complainants; and

91 Avoids the need to resort to judicial proceedings.

GM TypesThree Grievance Mechanisms (GMaye beemrmade availablso that project affected
persons and other interested persons, local communities, and the patdiable to raise issues
concerning the project activities. The main GM addesske overall project ands included in

the ESMF. The other two GMs includga(GM specific to labour management; and (ii) a GM for
issues pertaining gender based violence, to sexual exploitation and abuse/sexual harassment. All
GMs guarantee: (Privacy and confidentiality on the part of the aggrieved party; ana tignely

and respectful response from project implementers.

Awareness:As the main purpose of a GM to identify and resolvecomplaints in a timely,
effective and efficient mannerprojectlevel GMsare aneffective way for people to raiseeir
issues andoncerngegarding project activities which affect them either directly or indirectlye
projectlevel GM will beculturally appropriate effective, accessibleand should beunderstood
and familiar for theaffected populatios. The FAQWFP UNDPand implementing partners (SFD,
PWP)have aprojectlevel GM which (i) incorporatesinputs and recommendations obtained
during project design consultationgnd (ii)builds on the existing systems already in place
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(e.g.hotlines, risk management systemsMoreover, prior to and throughout project
implementation, implementing agencies and partnevgll conductawareness aising for the

affected communities about the presence of thespectiveGMs and informthem oftheir rights

to file anyconcernscomplaints anébr issueshey mayhave related to the projectn addition to

providing atransparent and credible process for fair, effectiaad lastingoutcomes/conflict

resolution the GMalso builds trust and cooperation as an integral component rolder

community consultatioa whichfacilitate corrective actions.

Management of the GMA gievanceredresscommittee will be establishedt the district level
andgovernoratelevel toensure accessibility artcansparency of th& INE 2 G\DIfiaf éffective

and functionalgrievance redress committeglreadyexists atthe district or governoratelevel,

then theexisting GM will serve as a locatipoint for addressing grievances relatedttos project;
however, this must be accompanied by thevisionof appropriate training for theommittee
membersonthe LIN2 2 S O (i @quiretzyitd Fodz&porting purposes, FAO will lead to ensure
that complaints received in other governorates/districts (¢tgpse under the support of other

UN partners or local implementing agencies) are aggregated at the central level, depending upon
close collaboration of all implementing partners.

FAQ WFP UNDPand its implementing partnerhiave develoged aGM guideline which details

the procedure, timing, and indicative grievance redress committee meméexs;omplaintswill

be recordedand eitherresolvedor referredto the next level up. Quarterly and annual reporting

on the GM will occur via thenvirormental and social implementation performance repori
consolidated template for GM recording will be prepared and agreed by the three agencies and
GKSANI Lt Qa o

Existing Systemthe project builds upon:

WFP actively seeks feedback from beneficiaries and -beneficiaries throughoutits
programming cycle. A teftee hotline number (08002020#accessible from telecommunication
networks across the country is staffed by both male and female operators that sped&dal
language. The hotline is operational from Sunday to Thursday between 8 a.m. until 4 p.m. Calls
are logged directly into a database and each case is given an automated unique reference code
that conceals the caller's personal information. Themgiy escalation of calls to the responsible
units. Cooperating partners inform the community about the-fodle line(08002020Q and posters
advertising the tolfree lines are displayed within communities with information written in Arabic.

Thecall centre isphysicallybased in the Country Office and reports to the internal Compliance
Unit. The call centre/hotline number has been extensively publicized and fesper monitoring

data, 7%60f beneficiaries have knowledge of one or more of WFP'slfaeki mechanisms. Calls

are being followed up systematically by the Area Offices and by the technical team in the Country
Office. Outreach is ensured through the distribution of hotline posters and inclusion of the
awareness on hotline during training sess of cooperating partners and counterpart
authorities. The follow up mechanism is established and in place in WFP to follow up any reported
cases through the hotline immediately. Standard Operating Procedures define the coordinated
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actions and communicatn and referrals on reported cases with regards to any WFP
programmes, contributing to improved quality and efficiency of WFP's programmes in Yemen.

UNDPis planning to apply the existing system which was established under the Emergency Crisis
Response @ject (ECRP) and develop a Third Party Monitoring (TPM) call centre facility. First,
UNDP and its implementation partnessll utilize the integrated GM system, building on the
experience and systems developed under the previous project. The SFD, P\@NMEBR& have
utilized a wide variety of communication methods for soliciting grievances, including complaint
boxes, tolifree phone calls, SMS, WhatsApp, Telegram, Fax, Online Forms, emails, letters, in
person visits to head offices or branch offices or tigh faceto-face interactions with project

staff. Secongthe UNDP will develop a parallel GM system by operating a TPM call centre facility
for both inbound and outbound calls fromand to project beneficiaries and targeted
communities via a dedicated tHime toll-free numberand SMS/WhatsApp messages. The system
will facilitate answering toffree calls for all three mobile operators and from fixed/land phone
lines.An overview is given in Table 4.

To address complaints or concerns related to progetivities, UNDP will be managing complaints

received under component 1. It will be critical to have good communication on the processes of

GKS Da &aeaidSysz o02G4K Ay GSNya 2F o0SYSTAOALINRS
Complaints received by theMGsystem will be registered, tracked, investigated, and promptly

resolved. The proposed project adeghe GM of FAO UNDP and WFP in addition to the SFD,

SMEPS and PWP GM. The FAO and WFP take overall responsibility for managing complaints
received throughSFD and SMEPS, under componen and 4. The FAO will disseminate the
K2GfAYyS ydzYoSNIJ G4 NBIA2ylLf FyR 20t tS@Sta ¢z
inquiries. This GM system will include multiple uptake mechanisms (telephong)a&iots box,

website, email, and text messaging).

The FAO grievance mechanism (GM) for this project is already in place (in accordance with ESS10)

and will be used to capture and address specific concerns in a timely fashion. The project follows

the alrelReé Sadlof AaKSR C!hX ! b5t FYyR t2t Ay ,SYSy
aSOKIFyAayYy o6Davd | ff LINE 2SO0 LI NGYSNB gAftt Tl C
concerns of project activities respectively regarding alleged or potential viokatio2 ¥ C! h Qa x
b5t 2Ct3x t2tz {a9t{ FYyR {C5Qazx odzi Ffaz2 22NI
and Gender Based Violence / Sexual Exploitation and Abuse-SES) standards and
commitments

Grievances under Component 1 (managed by UND#®)xass complaints are not resolved by
SFD and PWP, they should be escalated to UNDP for further investigation, study, and closure.
Complaints Handling Mechanisms (HCM) will be applied asvillo
1 IPs GRM will apply, andll activate at three levels of compliant settlement (at 1st field,
2nd branch, 3rd Head Office levels of SFD and PWP).
1 The TPM Call Center will be assigned by UNDP to verify the lists of complaints on monthly
basis and provide a report. IPs therefordlweed to share GRM list-bieekly (perhaps
through linking to the new MIS)
1 UNDP will dedicate a number (call, SMS, WhatsApp) for complainants who might not be
Al GAATASR 6AGK LtaQ NBazftdziAz2y |yR g2dzZ R g1
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T IPs will ensure that the dissatisfied complainants are weff F 2 N¥ SR (G2 GKS |
dedicated number. TPM may also assist in this issue, by calling all complainants and refer
the dissatisfied ones to the 4th level of UNDP)

T If still complainant is dissati§iR | FGSNJ | b5t Qa4 AY(ISNBSYyildAz2y.
introduced to escalate to UNDP SRM HQ (UNDP Regional.office)

Table 4:Summary of GM contacts for UNDP and its implementing partners

UNDP and partnercomponent 1) \ Address and contact

At SED and PWP Field and Branches offices should response within 5 days

Contact personMr. Mohammed AlAntari

Email:chm hg@sfdyemen.org

At SFCHQ 8009800/772045256

The complaints cases should imétigated within 14 days an
response within 5 days.

Contact person: MrAbdulrahman Sarhan
Email:a.sharhan@pwpyemen.org

At PWPHQ 8002626/77526262

The complaints cases should be mitigatedhimitl4 days ang
response within 5 days.

Nahid Hussein
Email:nahid.hussein@undp.org

UNDP Safeguard Specialist
At UNDP in Yemen Email:mey.ahmed@undp.org

UNDP M&ESpecialist:
Email:kazi.hossain@undp.org

Call: 0018445955206

Email: project.concerns@undp.org

Address: Attn: SECU/SRM, OAI, UNDP

1 U.N. Plaza, 4th Floor, New York, NY USA 10017

At UNDP HQ Office

80. For thecomponents 2,3 and 4in cases where the grievance cannot be handled at the project
level, the PMU will first explore any likely mediation stream at ministerial and/or local
administration level prior to upscaling it to the FAO Representation in the country.

81. FAOhas establishé Grievance Mechanism (GM) for all projects to enable beneficiaries to
communicate their concerns regarding the project activities. FAO provides multiple access points
to the FAO M for beneficiaries to voice and raise their concerns. These accessrnmbirais the
GM contact information, which includes a hotline & landline-tak, mobile SMS, WhatsApp,
website, email and offline form, as per Table 5.

Table 5:FAO GM contact details
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Project
Management | Must respond within 5 working days.
Unit
Any organization may receive a complaint and must provide proof of receipt, in
Project the person to have a meeting specifically to document the case. If the case is rel
Coordination | the receiver must send the information to all TechniS&ering Committee (TS
Unit members and call for a meeting to deal with the problem. The response must b¢
within 5 working days after the meeting of the steering committee.
Must respond within 5 working days, in consultation with Techl Steering
Committee TSC.
FAQYE@fao.org
FAO Dr. Hussein Gadain
Representation | Hussein.Gadain@fao.org
Toll-free telephone number and SM&ill mobile companie& landlines): 800 19 19
WhatsApp:776 01 30 30
Email:YemenFeedback@fao.org
Regional FAO Must respond yvithin 5 working days in consultation with FAO's Representation
Office for Near SIS NIl
FAGRNE @fao.0rtRNEADG @fao.org
East and North .
Africa Serge.Nakouzi@fao.org
Tel:(202) 3331 6000 to 3331 6007
, To report possible fraud and bad behavior by fax, confidential:
el | (sonsrosssy
General (OIG) By email: Investigationshotline @fao.org
By confidential hotline:(+ 39) 06 570 52333

82.

83.

AccordinglyFAQO has established grievance access database to register;figlland take action
on the complaintsAn offline form wasalsodesigned to record the field complaints or offline
grievancesFAO has a person in charge of the call ceriieevances can beaisedby affected
people in case otoncerns regarding(i) beneficiary and community selection; (ii) assistance
guantity and qualit; (iii) corruption or theft; (iv)staff abuse, etc.

l'faz2 NBFSNNBRYSHFAOAE NEKESB8RO I OlGMBEMdetails xha ¥ 6 .
procedures which communities and/or individuals, who believe they are adversely affected by the
project or a specific suproject, can use to submit their complaints, as well as the procedures
used by FAO to systematically registerckainvestigate and promptly resolve complaints. The
timeframe for managing feedback including giving appropriate response to the complaints raised
by beneficiaries will vary based on the nature and magnitude of the reported problem. Feedback
will always le reviewed and continuous efforts to improve program will be undertaken, including
reduction or prevention of similar occurrences of negative events. The overall procedure for FAO
handling of feedback and complaints is as follows:

r. Receipt of a feedback/complaint and its registry in the systeapiuring details of the

caller and the nature of the feedback
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s. Sharing complaint in a generated report template to the respective staff members for
addressing, based on the classificatiorlef complaint (please see theable §;

t. Resolutiong within five working days. In case, the issue cannot be solved by the closest
FLIINBLINA I GS fS@Stsx GKS O2YLIX FAYyG @Attt oS a
section below;

u. Inform the complainannot later than seven working days after receiving the case; and

v. Closure of the complaint.

Table 6:Staff Members to Make Decisions

Categories Type DecisiorMaker Timeframe
Category A. b Inquiries; b Phone Operator Immediately
Low b Request for assistance;

L False calls.
Category B. L Operational (late delivery of inputs an b Assistant to FAOR Review on bi
services, cash transfer payments, etc.); Programme; weekly basis
Moderate
b Out of beneficiaries list; b Assistant to FAOR
: . Operations;
b Out of target area (not included in th P
project); L Concerned projeci
L Distributi £l h . CTA or @&ff in
istribution of less amount than envisage( charge:
b Crite_ria for selection is unclear or n( L M&E Focal Point.
applied;
b Quality of items and services provided;
b Overlapping activities in the given area;
b Dissatisfaction with FAO activities.
Category C. b FAO or its IPs staff misconduct; FAOR or Deput Immediately
Critical L oC tion: FAOR; communicated
e oEPOn: Assistant to FAOR fo the FAOR/
L Tax imposition on inputs and benefici Deputy FAOF

Programme; for decision

Assistant to FAOR making
Operations;

payments by local authorities;

Sexual Exploitation and Abuse;
Abuse of authority. Others assigned b
the FAOR based o
the case
sensitivity.

84. Once the complaint is received, the GRM focal point needs to categorize the complaint according
to specific criteria, such as the sensitivity, relevance and urgency of the complaint. As shown in
the second column of table 6 abovas some types of complaia categorized under each
category. Each complaint received is identified and classified under the appropriate category.
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85. As FAO will lead the consolidated reporting for grievance management, partnering UN agencies
(UNDP, WFP) and othanplementingpartnersare required tomaintain records of grievances
and complaints, includingny minutes of discussions, recommendatiorandor resolutions
made.These summaries oécorded complaintsnust be submittedwvith their progress reports.

86. Grievance Redreddglechanism for Workers
Rights and duties of workers and employers will be managed according to national laws and
regulations. The GRM for project workers is detailed within the LMP and reference should be
made there to the full procedure/details. The bu#ie below, provide a brief summary of the
process but should not be considered the full overvigthe LMP remains the primary point of
reference.

1 Rights and duties of all project workers are protected by the national laws and
regulations;

1 When violatiors occur due to the contract owner/employer, the workers/employees may
lodge their complains and/or grievance to the project/subproject owners through the
following ways: submission in person, by phone, text messages, mail, emad a web
site. The corplainants should provide adequate information on the cases as much as
possible including identify specific regulations that are likely to be violated;

1 The project/subproject owners will register the complaint/grievance (in a log book) and
respond to thecomplainant in writing within seven days after receiving the complaint.
The project/subproject owner will take actions within 15 days after receiving the
complaint/grievance and maintain all information in a GRM database. Resolution should
be achieved whin 30 days after receiving the complaint/grievance;

1 If the two parties could not agree or the grievance could not be solved, they have the
right to file the grievance/complaint to the implementing agencies responsible for
addressing the issues and folldwK S A Y LI SYSyGAy3 3SyOAasSaQ

1 The project/subproject owner will inform the WB of the complaint/grievance through the
E&S monitoring report. However, for serious cases, the issue will be raised to the WB
within 48 hours after receivinthe compliant/grievance.

87. The GRM is an integral project management element that intends to seek feedback from
beneficiaries and resolve of complaints on project activities and performance. The GRMs for the
project are based on World Bank and UN requiremeand, most importantly, national
requirements for solving potential problems between project owners and local residents/persons
affected by the subproject(s).

MONITORING & REPORTING

88. Monitoring and reporting of safeguards and stakeholder engagement hwillconducted
periodicallythroughout the projectAs this is the first update of th&ERNnd considering that this
SEPRis a living document, it will be updatedlring implementation as necessary remaining
consistent with the requirements of EERandin a manner acceptable to thé/orld Bank Any
major changes to the projeetlated activities and tamplementation schedulewill be duly
reflected in theupdated SER). dmplementationpartners the UNDP FAOand WFRwill prepare
and submitquarterly reports to the World Bank, as well @snualSEP implementatioreports
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whichinclude information onESH®erformanceand otherenvironment and social instruments

of the Project, includinghe grievanceedressmechanismThequarterlysummaries wilprovide

a mechanism for assessing both the number and the nature of complaints and requests for
AYF2NXYEFOGA2Y T FE2y3 gAGK (KiSuesinNRtid&yCandedfectived A £ A (1 &
manner.

For FAQthe SEP will be implemented by the safeguards team under the overall supervision of

the project Chief Technical Advis@€TA. The GM will be implemented by MEAL unit with
cooperation of safeguards and GBV tearthe FAO BFM call center (CC) manages the GM. A
YSYOSN) 2F GKS OFtft OSyGdSNnRa adhkr¥FF Aa Ay (SN
complaints and ensuring that they are addressed promptly.

For UNDPthe SEP will be implemented by teafeguard team under the overall supervision of
the projecQ@TA.UNDRs planning to apply the existing GM system which was established under
the Emergency Crisis Response Project (ECRP) and develop-Raftyirlionitoring (TPM) call
centre facility ad will utilize the integrated GM system already in place. FRiadty Monitoring
(TPM) call centre will ba parallel GM system by operating a TPM call centre facility for both
inbound and outbound calls fronand to- project beneficiaries and targeted onunities via a
dedicated hotline tolfree number, and SMS/WhatsApp messages. The system will facilitate
answering toHfree calls for all three mobile operators and from fixed/land phone lines

For WFRhe SEP will be implemented by the safegusdehm.

The budget will include the toll free charges, the GM leaflets cost (design, printing and
distribution), the allocated staff costnd TPM call center operation cosflor UNDP)Estimates
for consultations and related communications are available in the main ESMF.

A record ofpublic engagement activities undertaken by theject duringa givenyearwill be
conveyed to the stakeholderas follows (i) publication of astandalone annual report onthe
LINE 2 S O Q a engagdmpnbaikd(i) re@®midg againsKey Performance Indicators (KPIs)
based on theorinciples for effective @ammunication andutreach(seeChapter VI, Step 3)

Further cetails on monitoring andeporting will be outlinedwithin the secondupdatedversion
of SEP, to be prepareduring the project implementation including the establishment
detailed stakeholdef@communication guidelindbased on the initial inception workshop and
related consultations

All project partners including FAO, WFP, UNDP, SFD, PWP and SMEPS will work to provide unified,
joint safeguards requirements, be those documents (ESMPs, SEP, LMP), grievanceretiogss,
monitoring and reporting efforts.

UNDPplans toinvolve all stakeholders in monitoring and reporting as part tbk SEP and
participatory impact monitoring (PIM) to ensure the full participation of stakeholders in the

project preparation and impeSy G GA2y LIKIFaSas FyR G2 SyKIFyOf
participation, resilience and sustainable developmeiihis would involve regular meetings

(biweekly, monthly, and/or quarterly) wittmplementing partnersvith community committes

to collect, registr and address the GM received at each 3itdhen needed, amrgent meeting

could be called to address any immediate responses and actidN®P and thémplementing
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partnerswill monitor involvement of stakeholdeas agreedvithin the SEPand they wilprovide

capacity building activities to enhance community capacity in community participation and
RSOSt2LIYSyias 62YSy | yR &2 dzilDRandthvelrdggpeSiNSy i Yy R
will formallymonitor the projectandassociatedmpacts on aquarterly basisandprovide ongoing

monitoring of the GM hotlineThroughout implementationUNDPA G Qa A YL SYSy G Ay 3
and the TPM wiltollect and consolidate best practices and lesson learned from field. visits

WEFP closely monitors the implemigation of activities by partners through its own field monitors

and contracted third parties, including:

1 WFP Field Staff Monitoring

1 Third Party MonitoringWFP has three dedicated TPM companies that conduct onsite
monitoring as well as Poslistribution monitoring.

T ¢KNBS 2cCt Ol ff OSydNSBaz,aspaRoftheprodessyind Outcomtey R 2y
monitoring: (i) Dispatch and Distribution follewp to track deliveries, distribution status and
identify gaps; (ii) Beneficiary Verification Mechanitmfollow up and verify third party
monitoring findings in high priority locations; (iii) Post distribution monitoring and outcome
monitoring call centre in Amman.

1 A WFP tolfree hotlinenumber (08002020)as described in the GM) where beneficiaries and
non-beneficiaries can ask questions and raise concerns.

WEFP established several control mechanisms to further augnitenimonitoring functions
transparency and effectiveness, including a Monitoring and Evaluation Findings (MEF)
management database to track and follow up on monitoring findidfSP undertakes monitoring
activities either directly or through one of its TPMs who adhere to the prescribed mogtor
process. The process includes engaging with the stakeholders aitielevel which include
community health workers/volunteerslocal community leadersand male and female
beneficiaries.
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ANNEXL: Overview Consultations duringrojectPreparation

Consultation with local stakeholders and development partne@evelopment of the project proposal

was done through intensive a consultation process led by the MAI and MoPIC in collaboration with FAQO.
Different methods of quantitative and qualitative datallection were used to inform the process,
including desk research, interviews with key informants, site observations by staff in the field, focus
groups with potential beneficiary groups, and extensive dialogue with stakeholders at different levels.
Initial coordination and planning/meetings were held between top officials and experts from MAI, MoPIC

in Cairo to make kiekff the process. FAO was delegated to assist in the preparation of the GAFSP
proposal. Further discussions took place with the W@&#hk as the selected supervising entity. A GoY
taskforce was established to carry out the design and writing of the GAFSP project proposal, after which
a series of consultations with various stakeholders across the following categgw@listat the endof

this annexkey officials (Ministers, Vice Ministers, and Deputy Ministers) from MoPIC, MAI, MWE, MFW;
agriculture extension agents and representatives of rural women departments; researchers; veterinarians
and animal husbandry specialists; crop prdilut and seed specialists; crop protection specialists;
representatives of cooperatives union and farmer associations; and fisheries specialists. MoPIC facilitated
RAdOdzaaAz2ya 2y dzLJRIFGAy3 D2, Qa NBfSOlIyid duyykR Ay G SN
Agriculture Sector, Water Sector, and Investment Plan (represented by reconstruction and economic
recovery plan). During proposal development, FAO also consulted key informants such as farmers, farmer
INRdzZLJAQ YSYO0oSNEZ f 2 Otefector Bdioss tolcolldet theikifvaluae yrspectividsh O |
and feedback, which have notably enriched the proposal.

Involvement of traditionally marginalized groupsduring consultations: As part of ongoing
implementation of different projects, the project teams and public sector counterparts have gained
deeper understanding of the needs of local government officials, private sector business people, farmer
groups, including marginalized gnes such as women, youth, landless farmers and farm workers, the
elderly and infirm, and other excluded groups. These insights have been invaluable in designing an
inclusive and effective response to sustainably address agriculture issues in thosesdidirterviews

and focus groups held by female staff with and youth groups disaggregated by gender helped participants
feel at ease to discuss challenges and potential solutions to be addressed under this new project.
Feedback from beneficiaries among thesarget groups who have been participating under the
predecessor project SAPREP were reviewed and results achieved among these groups were analyzed for
ways to make improvements.

Ways in which the consultatios have added value or enhanced the project dgn: The joint
consultation process during preparation of this proposal has reflected ownership anih lanmong
government counterparts at different levels and across various ministries, especially MAI, and successful
working relationships with FAO staffhe design process reiterated the continued relevancéhef
National Agricultural Sector StrategNASY and its specific objectives, and delivery mechanisms.
Moreover, government experts who helped brainstorm and refine strategies for this projediafsleeat

the end of this annexprovided their deegknowledge and understanding of the challenges they dace
and appropriate, feasible solutions for them and smallholder farming communiiies feedback
included, but was not limited to, implementatiorrrangements and approaches to monitoring and
reporting. This consultation and coordination served to validate the overall project approach and design
and generated thoughtful solutions on how to ensure inclusive approaches and encourage participation
of women, youth and other marginalized and excluded groups.
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Full list of stakeholders engaged in consultation process during proposal preparation

Title

Ministry of Agriculture and Irrigation (MAI)

H.E. Minister of Agriculture and Irrigation

DeputyMinister

Deputy Minister

Deputy Minister Irrigation sector

Deputy Minister Irrigation Sector

Deputy Minister Agricultural Production Development

Deputy Minister Plant Production Sector

Deputy Minister Agriculture Services

Coordinator of Food Secwyifrogramme

Consultant of the Minister

Advisor- Seed Production

Consultant

Minister Secretary

Ministry Secretariat

Director General of Agriculture Extension Department

Director General of Agriculture Information

Director General of GeneralSeed Multiplication
Corporation

Director General of Irrigation Facilities

Director General of Livestock Development Departmer

Director General of Planning and Monitoring

Director General of Planning Department

Director General of Plant Production

Director General of Plant Production Department

Director General of Programmes

Director General of Relations
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Director General of Relations

Director General of Rural Women Developmg
department

Director General of the Deputy office

General Director

General Director

General Director Plant Protection Department

General Director of General Directorate of Animal He
and Veterinary Quarantine

General Director of Forestry andesertification

MAI Coordinator at National Authority for Manageme
and Coordination of Humanitarian Affairs

Support Staff

Ministry of Planning and International Cooperation (MoP|

H.E. Vice Minister Ministry of Planning and Internatio
Cooperation

Deputy Minister International Cooperation

Deputy office Director

Director General of Energy and Industry

Director General of NGOs at the Ministry of Plannin
International Cooperation

Director General of the Directorate of UN Organization

Director of the Fisheries Directorate

Director of the Monitorindirectorate

Food Security Information System

Food Security Technical Secretariat HeAden

Food Security Technical Secretariat HeSdnaa

General Director

General Director

General Director
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General Director Agriculture and Fisheries

Head ofFood Security Technical Secretariat Office

Head of Water and Sanitation

Assistant Deputy

Coordinator

Minister Office Assistant

Ministry of Fish Wealth

Chairman of the Technical Committee and Consultant

Consultant

Deputy Minister

Deputy MinisterProjects Programming Sector

Deputy Minister Traditional Fishing Sector

Director General of Information Center

Director General of Planning

General Director

General Director of International Cooperation

IAgricultural Cooperative Union

Chief of theAgricultural Cooperative Union

Head of Agricultural Affairs Department

Head of Cooperative Coordination Unit

Programmes

Engineers Association & Potato Seed Company

Director General of Potato Seed Company

Food and Agriculture Organization of tHénited Nations

FAO Representative in Yemen

Assistant FAO Representative (Programme)

Programme Unit

Kodan Research Center

Senior research Specialist
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National WaterResourceg\uthority

Head of National WatdResource@uthority

Deputy of NationalWater Resourceguthority

Research Authority Post Harvest Technology

Director General of Food and Pddarvest Researc
Center

Tihama Development Authority

Agricultural Resources Specialist

Note: a variety of other individuals (farmers, women, farmers organization leaders, experts, private sector
actors, etc.) not detailed here were also consulted in topics related to this proposal. These consultations
took place in the course of SAPREP #ietevand also the interaction of proposal team members with
these individuals.
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ANNEX 2: Summary of Institutional Public Consultations with SFD, SMEPS, SAPREP
and MAI

Food and Agricullture

Organization of the

United Nations | YFSRRP

FOOD AND AGRICULTURE
ORGANIZATION
OF THE UNITED NATIONS

PEST MANAGEMENT PLAN (PMP)

Institutional Public
Consultations

FAO YEMEN MONITORING, EVALUATION, LEARNING AND
ACCOUNTABILITY UNIT

AUGUST, 2021

YEMEN FOOD SECURITY RESPONSE AND RESILIENCE PROJECT (YFSRRP)

:. . . 2 M '-_lng—:--'u
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CMETHODOLOGY AND APPROACH
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COUTCOME OF THE CONSULTATION‘

‘TBOEE@KOOOAO@OAAETQ £01
|g AQAlAEA@é EAOCKA PN AI
xEAo AOA OEA | AET AEAIIT A

4EA O b OEOAA T &# AEAI T AT CAO AAAAA AU A
AOA KIE@GE& 1T £/ OAAET EAAT OANOEOAI AT 6O AT A
ETT x1 AACATOOAET ET ¢ T &£ OOA OEA 1 Ax EDOC
AU POI EAAO OAAI TACOEAOI OOOAT A@OAT OET 1

Figure 1. % of challenges faced by farme  rs applying new horticulture
technologies?

Low prices of products Lack of a marketing Lack of experience and
compared to the stem or marketing knowledge/training of
operational cost of ices, 7% use the new horticulture
production, 5% technologies., 17%

High price of fuel, 7%

Lack of experience of
maintenance the
irrigation networks and
modern technique, 5%

Shortage of water, 7%

Spread of pests and
plant diseases, 3%

Fear of applying a new
techniques, 12%

\_ Lack of follow-up by

project
team/agricultural

High cost of technical
extension staff, 15%

requirements and
agriculture inputs, 22%
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£l OxAO

20%

12% 12% 12%
11%
5% I 5% I

Insufficient ~ Therewasno  Engineers'skills Providing support  Some basic

lack of quality for Reconsidering the  Lack of
wasnotskilled  too late afterthe  technical parts

some materials, mechanismof  communication support, farmers  oreintation or
thenewseedlings  selecting betweenthe needtoinmease  trining
broughtalotof  heneficiaries,  funded parties the grant provided conducted onthe  supervision
stone pests reigistered  andfarmers and  tofarmers, they  importance of process
beneficariesnot  also lack of also need a modern
meet thecriteria— community  financial support  agriculture wuith
andtargeteda committess roles  alongwiththe reduding costs and it difficult to
small number — and alsolack of irrigation support  increasing purchasesome
coordination with  to meet the production basicinputs such
theauthoraties to  shortageof a hybrid seeds
getthepremits to - materials
avoid the delay of
implementaion

theagriculture  like protection

provided before protection cover,
theseason  Some famers find
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10%

7%
0
‘ - I

Necessaryto  Reconsidering
conductimpact  selected the

enoughinthe end of the season,were not providedpreviously did not assessmentone  targeted areas,

year after the  they should select

inputs should be  nets and white specified area unitimplementaion tothe area that have

determine the  farmersin need
sustainability of for the irigation
thesupport  kits and also
provided and also identify locations
initial study  and names of
hefore the project famers eligible
todeterminethe  forsupport.
suitable areafor
the project
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1vi80A OEAOA AT U ETAECATT OOh AAOO OOAAEOE

O0OAA AU AEAOI AOO AT A Al ADOi A1 OAA AO 1 AOOT |
AAOTI AOO O1T AAO OEA T Ax POI EAAO EIT OAOOAT O

YySe ChA:

AEAOREMERNOAT O OOAAEOEI T Al ADPDPOI AAEAO ¢4
AAET T xI AACAA Au OEA OAODPI T AAT 008 4EAU

ET OEA AQOI OEOAOEIT 1T /& AOI PO ETAI OAET C
AAAEORIO MOAGBOEAAO AOA EAAT OEEZEAA OAIl A
AT 100711 OAAET ENOAO ET AEAEEAOAT O 11 AAOE
i AT GET T AA OEAO OEAOA AOA 11T 1TAOGOITO 1A

Figure 3. Tradifional approaches and practices

25%
17%
11%
9%
8% 8% 8%
6% 6%
“a B B B —
Skillsand  Agriculture  Traditional Traditional Use of Use of  Following the Use of cost No practices Best
experience  practices pestscontrol practicesin  traditional modern  agriculture  effective tolearnfrom practicesin
history in such as measures  preparing natural  technology cycleonly techniguesin using
cultivating  timingof fromnatural seedsfor  fertelizers  and new cultivation irrigation
cropssuchas hoeing, components planting new methods in such as systemsin
grapes,  smoking, etc crops agriculture gauze cost-effective
watermelon, technique ways
coffee, etc.
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