ANNEX 1: UNDAF MATRIX GAMBIA 2012-2016

PILLAR 1. POVERTY REDUCTION AND SOCIAL PROTECTION

	OUTCOMES  /  OUTPUTS
	INDICATORS, baselines and targets
	Means of Verification
	Risks and Assumptions
	Role of partners
	Indicative Resources

UN Agency And USD

	
	
	
	
	
	Estimated Available
	Total
	Gap

	Outcomes

1. Capacities, institutions and policies  in place for pro-poor and equitable distribution of economic growth, employment, planning, monitoring and budgeting  
	1.a Per-capita GNP 

Baseline: $360 Target: $460
1.b Human Development Index

Baseline:160/179 Target:158
1.c % of population under national poverty line

Baseline: TBD  Target: TBD
1.d % of budget allocations to Educ. and  health.

Baseline: 24% Target: 50%

1.e PAGE formulated and validated

Baseline: 0 Target: 1

1.SWAP and MTEF for education, health and agriculture in place and operational

Baseline: 0 Target: 1

 
	DHS

IHS

National Accounts, Public Expenditure Reviews

UNDP HDR Report

MOFEA MDG and PAGE annual reports 
	a) PAGE not developed via participative and inclusive process

b) Systems and capacities not in place to develop and implement SWAP & MTEFs

c) Resources not mobilised


	Government Lead: Ministry of Finance and Economic Affairs,

NGOs Lead: Pro-PAG

UN lead Agency: FAO
	UNDP 3.400.000

FAO 3.000.000

UNICEF 1.000.000

UNESCO 10.000

WHO $65,000


	
	

	Outputs

1.1. Pro-poor, inclusive growth strategies and private sector development, and investment policies are in place, and national and local development planning capacities strengthened.
	1.1a Microfinance policy developed and approved (B: No, T: Yes)

1.1b Private sector policy (which capture investment) developed and approved (B: No, T: Yes)

1.1c MDGs and PAGE annual and midterm reports issued (B: Yes, T: Yes)

1.1d PAGE annual reports issued (B: 0, T: 4)

1.1e LGA strategic business plans developed (B: 0, T: 8) 

1.1f. No of trainings on development planning (B:0, T4)
	MOTIE reports

Central Bank reports

WB/IMF reports

MOFEA MDG and PAGE annual reports

UNDP annual reports

Training reports


	Risks 1.1

a) Institutional change and human resources not retained

b) Financial institutions not in place

c) Interest on Treasury Bills not reduced


	Government: MOFEA

Central  Bank

GCCI

UN lead Agency:

UNDP

ILO, FAO, WB, IMF


	UNDP 1.000.000


	
	

	1.2. Public service reform strategy recommendation (on salary structure, capacities and professionalism) supported in partnership with WB and IMF.
	1.2a No. of institutions with Strategic Plans developed.

(B:10, T:14). 

1.2b  No. of institutions with capacity assessments done

(B:11, T:14).

1.2c No of institutions with training plans implemented

(B:0, T:14).

1.2d No of institutions provided with technical assistance

 (B8, T:20).

1.2e All Civil Service Rules updated, approved and accessible to civil servants

(B:0, T7).


	UNDP reports

IMF Reports

WB Reports


	Risks 1.2:

a) Capacities trained not retained in institutions


	UNDP

IMF

WB

CSR Board

PMO

MDI

UTG

Gov’t Spain

Government:  OVP/PMO

NGOs: Pro-PAG

UN lead Agency: UNDP

	UNDP 1.000.000


	
	

	1.3. Employability of vulnerable groups including youth and women and access to market, market information (incld LMIS), and financing enhanced
	1.3a Employment rate (B:XX, T:XX). 

1.3b Proportion of the employed population in the informal sector disaggregated by gender and age (B:XX, T:XX) 

1.3c Percentage of women and youth who receive employable entrepreneur and TVET skills (B:XX, T:XX) 

1.3d Proportion of youths and women who have gone through employable skills training that has acquired employment.

(B:XX, T:XX)

1.3e Percentage of women and youths with access to funding/finance from financial institutions. (B:XX, T:XX)
1.3f  Availability of a reviewed National Youth Policy and Strategic Plan of Action  implemented (B:0, T1) 


	IHS

 LMIS, UNDP studies, GAMJOBS.

Ministry of Trade studies.

Ministry of higher Education

Ministry of youth

NTA,

YMCA

GCCI reports

2013 Census
	a) Resources and institutions for financing SMEs and TVET not secured

b) Monitoring and recovery system not in place to ensure revolving fund

Existence of TVET Policy and a dynamic NTA – Institutional anchorage within MOBSE and GAMJOBs
	UNDP

UNESCO/IATT

ILO, UNAIDS

UNIDO

MOTIE

GAMJOBS

MOYS

Women Bureau

Gov’t Spain

UN lead Agency: UNDP
UNESCO, Technical Backstopping and resource mobilization; Networking and partnership

NGOs: Concern Universal
	UNDP 1.000.000

ILO?

10.000$ UNESCO
	
	

	1.4. Farmers and communities have access to improved farming inputs and technology, access to market for enhanced productivity and value chain.
	1.4a Number of farmers and communities supported with farming inputs

(B:XX, T:XX)

1.4b Number of farmers and communities adopting improved farming technologies

(B:XX, T:XX)

1.4c Number of farmers and communities accessing financial services  in the most vulnerable districts

(B:XX, T:XX)

 1.4d Yield of agricultural products for targeted communities 

(B:XX, T:XX)

	FSCA

National Agricultural Survey Reports
	Risks:

a) Planning capacity not available in MOA at central and regional levels

b) Data not available and/or not analysed


	FAO, WFP, UNDP, WB

MOA

UN lead Agency: FAO

Government: MOA

NGOs: Farmers Platform/Concern Universal/NAWFA/ActionAid


	FAO 1.000.000
	
	

	1.5. Food security (including nutrition) strategies   developed and implemented.


	1.5a Key line ministries policies and programme that mainstream  Food Security (B:X;  T:3 ).

1.5b Budgetary allocation to Food security and nutrition issues (B: government allocation to ANR sector, currently 6%  T: 10% according Maputo Declaration)

1.5c  Number of ministries and agencies using FSNIS as tools for policy formulation and planning (B: 3 DoW, NaNA, DoP-MoA, T: 4  MoF – Planning)

1.5d  %  of  household that are food insecure (B: XX, T: XX)

1.5e  % of vulnerable households meeting food security threshold levels (B:XX, T: XX)


	National Budget allocations

PAGE Annual Reports

GoG policy and planning documents

WFP food security baseline

food Security Monitoring Bulletins
	Food prices

Natural disasters


	FAO, WFP, UNICEF, UNDP,

MOA, NaNa

UN lead Agency: FAO/WFP

Government: MOA, NANA

NGOs: GAFNA/ CONCERN and Partners/Farmers Platform/NAWFA/ADWAC

UNICEF can provide technical support in nutrition and financial support to NANA


	FAO 2.000.000

UNICEF 1,000,000
	
	

	1.6. Capacity strengthened to enhance transparent and accountable public finance management and national and local development planning. 


	1.6a Number of SWAPs (and sectoral MTEFs) in place and operational (B:1; T:3)

1.6b Existence of Planning Unit (Governor’s office, agriculture health and education) in each region (B: 0, T: 6)

1.6c Number of trainings/guidelines provided to The Office of Auditor General and The Internal Audit Department and The Office of the Accountant General.

1.6d Functional IFMIS (decentralized)

1.6e Number of PETs and/or BIAs conducted for basic social service sectors


	MOFEA reports

Central Bank reports

WB/IMF reports

UNDP reports


	a) PAGE not developed via participative and inclusive process

b) Systems and capacities not in place to develop and implement SWAP & MTEFs

c) Resources not mobilised


	FAO, UNDP, UNECA/IDEP

UNFPA, UNICEF

WFP, WHO

WB, IMF

MOFEA

Central Bank

MOA, MOE

MOH, MDI

UTG

Government:  MOFEA

NGOs:Pro-PAG/Action Aid

UN lead Agency:

UNICEF

- Support to decentralization process and public expenditure tracking (MTEFs). 

UNDP support to MTEF, PMS and budget process
	UNDP 400.000

WHO $65,000


	
	

	Outcome

2. National Social Protection system and services developed.
	2.a A policy on Social Protection Developed (B: Partially for the formal sector T: Yes for all sectors )

2.b A Strategy on Social Protection Developed(B: No T: Yes  )

2.c Number of beneficiaries receiving Social Protection services (B: XX T:XX)

2. d Existence of child protection policies, regulations, strategy and national plans of action. 

2.e Number of children receiving Child Protection services(B: XX T:XX)
	Social Protection Policy Document.
Social Protection Strategy Document.
Monitoring Reports, Mid-year and end year reports.

Policy Documents.

Monitoring reports, mid-year and end year review reports.

	1.Lack of political commitment.

2.Donors may not be interested.

3.There may not be the fiscal space to make this sustainable after donor support.

4. Inadequate technical and human resources capacity at DSW and inadequate budget allocation to make a child Protection system functional and effective.

5.The regulations, Policies ad Guidelines may not be enforced.
	Government: MOHSW&DSW
NGOs: Child Protection Agency
UN lead Agency: UNICEF
	UNICEF 3.600.000

UNDP

400.000

WHO 36.000
	
	

	Outputs

2.1. Dialogue initiated, and consensus achieved on the key social protection elements, and feasible strategies are developed. (including health insurance issues, and safety nets)
	2.1a A social protection taskforce established (B: Non existing, T: existing)

2.1b An assessment on Social Protection is conducted (B: Non conducted, T: conducted)

2.1c A policy on Social protection endorsed  (B: Non endorsed, T: endorsed)
	ToR and minutes of meetings.

Assessment Report. Copy of the approved policy document.
	
	Government: MOFEA/MOHSW/DSW

NGO: CPA

UNICEF, UNDP, WFP, WHO

UN lead Agency:

UNICEF 

-Financial and technical support
	UNICEF 500.000

UNDP

200.000
	
	

	2.2 Targeting strategies to support the most vulnerable groups and mechanisms to address their needs available.
	2.2a. Safety net strategy incorporated into the Social protection policy 

(B: Non existing, T: existing)

2.2bNational school feeding policy formulated. (B: 0, T: 1)

2.2c Number of food security bulletins with recommendations for decision making including future national safety nets interventions (B:0  T:TBD )

2.2d. Feasibility assessment to determine the most appropriate safety nets for the Country (Cash and voucher). (B: 0, T: 1)

2.2e. Alternative social assistance/ safety net interventions including cash and voucher (B:0 T: 1)


	Food security Bulletins 

Assessment reports

Records from Ministries


	Social protection policy not completed

Inadequate participation

Unavailability of funds


	WFP

UNICEF-Financial and technical support. 

Government: MOFEA/MOHSW/DSW

NGO: CPA, ADWAC

UN lead Agency: WFP


	UNICEF 100.000


	
	

	2.3. By 2016, a child protection system is established including policies, legislation, strategies, guidelines and M+E framework.
	2.3a. Existence of functioning Protection M&E Framework (B: N/A, T: framework in place)

2.3b. No.  of stakeholders (including government, NGO, UNICEF and others) trained on CP M&E

(B:0, T:500)

2.3c. Existence of at least one functioning CP M&E System

(B:0, T:1)

2.3d No. of functional Community Child Protection Committees and Neighborhood Watch Groups set-up (Baseline: 20. Target: 100: 

2.3e. Child protection incorporated into national emergency preparedness and response planning mechanisms. B: No, T Yes)

2.3f. No of OVCs reached with basic social services. (Baseline: 400. Target: 1,000).


	Field Visit reports

UNICEF Annual Reports.

Training reports


	Capacity at the DSW

Lack of resources
	UNICEF, WHO

UN lead Agency:

UNICEF 

-Financial and technical support.
Government: MOFEA/MOH&SW/DSW

NGOs: CPA/ADWAC
	UNICEF 1.500.000
	
	

	2.4. Traditional and religious leaders, community groups, professional groups and children are aware and knowledgeable on child protection, GBV, abandon HTPs and adopt favourable social norms. 
	2.4a No of Professionals trained on gender based violence, and child protection (B:0; T:TBD)

2.4b. No of women reported as being subjected to abuse, violence and exploitation (B: TBD; T:100)

2.4c. No. of women abused who received at least one of these services (medical aid, psycho-social counseling, and/or legal aid) (B: n/a; T:100)

2.4d. No. of communities and social networks taking part in awareness raising, open dialogue and community development activities on child protection and GBV. (B:120. T: 380)
2.4e.Proportion of community members (data disaggregated by sex, age, ethnicity/caste, and wealth) taking part in awareness raising and community based activities that openly discuss forms of violence, exploitation and abuse of children including FGM/C and early marriage.

2.4f  Proportion of community members demonstrating positive changes in attitudes and behaviours towards key child protection issues.
(B:120. T: 380)
	Training reports)

Police reports)
Routine reports from Police, Health facilities, DSW Records, Helpline Reports and NGOs providing such services.

Activity reports of Implementing partners.

Activity reports of Implementing partners.

KAP studies
	The efforts may face cultural resistance and organized religious backlash.
	UNICEF, UNDP, WHO, UNDP

NGOs:CPA/ADWAC
UN lead Agency:

UNICEF 

-Financial and technical support.
	UNICEF 1.500.000 WHO 36.000
UNDP

200.000
	
	

	Outcomes

3. Environmental sustainability and disaster risk reduction systems and services in place
	3.a Key line ministries policies and programmes that mainstream  Environment & Energy

(Baseline:1 ; Target:3 ).

3.b Key line ministries policies and programmes mainstream  DRR & CC Adaptation programmes.

(Baseline:0 ; Target:3 ).

3.c No. of National development priorities aligned with MEAs (CBD, UNFCCC, UNCCD, etc)

 (Baseline:0 ; Target:1 ).
3.d No of national stakeholders trained on natural resources management

(Baseline:0; Target:25 ).
	PAGE end-of cycle evaluation;

State of the Environment Report;

NDMA annual reports

UNDP Annual reports

NEA reports


	Risks:

a) Roles and responsibilities of institution dealing with Environment are not clarified

b) CC ^ DRR Council does not meet nor make policy decisions
c) Weak capacity to implement and enforce of policy decisions

	Government:MWRNRF? NEA/NDMA
NGOs:Concern/Stay Green?
UN lead Agency: WFP

	UNICEF 500.000

UNDP

1.400.000

WHO 500.000 

UNESCO 27.500  


	
	

	Outputs

3.1. National policies and laws on climate resilient development pathway, including affordable alternative energy developed and implemented, 
	3.1a Climate resilient development pathway policy (climate change, biodiversity, land degradation, deforestation/desertification, etc.) developed and approved (B: No, T: Yes).

3.1b Number of persons trained in the natural resource management (B:0, T: 500).

3.1c National agricultural and natural resources policy approved (B: No, T: Yes).

3.1d Land use policy revised and systems for enforcement in place, with special emphasis on women (B: No, T: Yes).

3.1e Sustainable livelihood including natural resources initiatives implemented (B: 3, T: 6).

3.1f  Number of evidence based studies available on the Niumi Biosphere Reserve

(B: 0, T: 5).
	UNEP reports;

UNDP reports

GEF reports;

NEA reports;

MOFE reports;

MOA reports 

	Risks 3.1:

a) Urban/physical planning policies not implemented nor procedures applied;

b) Population and migration issues not researched and appropriately addressed

c) Partners and resources for environmentally sustainable livelihoods not mobilised

Ongoing process supported by IUCN, PRCM
	Government: MOFE
NGOs:Concern
UN lead Agency: UNDP
FAO, UNDP, UNESCO, UNEP

GEF

PROGEBE

NEA

MOFE

MOEnergy

MOA

MOFWR&NAM

Provision of expertise, technical backstopping
	UNDP: 600,000

UNESCO 6500 $ 
	
	

	3.2. Natural resources management and physical planning 
capacities strengthened. 
	3.2a No of alternative energy sources identified (B: 0, T:5 )

3.2b proportion of households using alternative sources of energy

(B: 0, T:30% )

3.2b Energy policy revised (B: N, T:Y )

3.2c No. of energy efficient devices and technology promoted to reduce dependency on the forest.

(B: 0, T:5 )

3.2d No. of pilot fuel wood plantations initiated nationwide 

(B: 0, T:5 )


	UNEP reports;

UNDP reports

GEF reports;

NEA reports;

MoEnergy repts;

MOFE reports;

MOA reports

Survey Report


	Risks 3.2:

a) National and donor investments in affordable alternative energy not resourced

b) Insufficient advocacy and sensitization actions

c) Other forms of alternative energy not readily accessible & affordable by local communities
	Government: NEA/MOFE/MOE/MOA
NGOs:

UN lead Agency: FAO

FAO, UNDP

UNEP, UNHABITAT

GEF

MOEnergy

NEA, MOFE
	UNDP  400.000
UNHABITAT (re physical planning?)
	
	

	3.3; National climate change and Disaster risk reduction information system, coordination and emergency response capacity in place.
	3.3a Key line ministries policies and programmes that mainstream  sustainable development issues, including climate change

(B: 0, T:3 )

3.3b No. of UNVs recruited to support the climate change and disaster risk reduction information system

(B: 0, T: 2).

3.3c Number of personnel trained on resiliency-based DRR programme implementation monitoring, and evaluation, within the national disaster management structure

 (B: 0, T: 500).

3.3d. Number of people sensitized and trained on mitigation of natural disaster

(B: 0, T: 500).

3.3e  Number of communities sensitized on fresh water management 

(B: 0, T:100 ).

3.3.f Number of researches conducted on fresh water management

(B: 0, T:1).

3.3 g Number of coordination meetings with multi stakeholders organized in response to crisis (B:ad hoc, T: 2)

3.3 h Number of sensitisation events on disaster management held at decentralized levels (B: 0, T: at least 8)

3.3 i Number of decentralized Disaster Management Committees strengthened through trainings and support (B: 0, T: 39 districts)

3.3.j. Disaster preparedness index baseline (National Response Capacity Matrix) and annual reviews/updates annually (B:0, T≥8)

3.3k National contingency plan developed

(B:0, T:1)

3.4l  National early warning system developed

(B:0, T:1)


	CC & DRR Council minutes;

UNEP, UNDP, GEF, NEA, MOFE &MOA reports

UNV appointment letters / contracts

National Strategy on Natural disaster Mitigation

Reports of meetings/seminars/workshops

Consultation reports, Training and periodical monitoring reports


	Risks 3.3:

a) National Council for CC & DRR does not meet nor take policy decisions

Water management identified as priority area in CCA

A-The NDMC will meet regularly

b) R-Attrition and non-retention of government staff – lack of capacities to execute as planned

A. The Government will make available the required counterpart staff with the right qualifications, experience and competencies to work with WFP, other partners and the UNV(s) to ensure sustainability of all activities


	FAO,UNDP

UNEP, UNAIDS, UNFPA,UNICEF, UNHCR,

WFP, WHO UNESCO , (Technical backstopping 

Evidence based research)

UNICEF (Capacity building, training on cholera and diarrhea risk reduction, Contingency planning, Supplies)

GEF, ISDR

NEA, MOFE

MOEnergy

MOA, NDMA

UN lead Agency: WFP Strengthening the Regional Disaster Management structures through provision of equipment, capacity building on logistics and distribution processes and technical assistance to conduct rapid needs assessments.

Support to the development of contingency planning, Emergency preparedness, and Early warning document /systems.
Governmant NDMA/MOLG&L

NGOs: Concern, Red Cross
	 WHO 500.000   

UNICEF 500.000

UNDP 400.000

UNESCO  21.000
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	


PILLAR 2: BASIC SOCIAL SERVICES

	OUTCOMES /  OUTPUTS
	INDICATORS, baselines and targets
	Means of Verification
	Risks and Assumptions
	Role of partners
	Indicative Resources

UN Agency And USD

	
	
	
	
	
	Estimated Available
	Total
	Gap

	Outcomes

4.  A  reduction in disease burden and maternal, infant and under-five mortality countrywide 
	4.a Health SWAP involving the key stakeholders in place 

(B: 0, T 1)

4.b Maternal mortality rate 

(B: 730/100000, T 263/100000)

4.c. Infant mortality rate

(B: 88/1,000, T 42/1,000)

4.d. Under Five mortality rate

(B: 122/1,000, T:67.5/1,000)

4.e  Proportion of target communities practising and promoting good environmental health including basic sanitation and hygiene practices (B: 0, T: 80%)

4.f  Proportion of women 15-49 favouring the continuation of  FGM/C in the target communities (Bxx;  T 50%)

4.g Proportion of  the population uptake of VCT and PMTCT in target communities (B: xx  T 50%)
	MICS

DHS

Reports of meetings/seminars/workshops

Reports of VCT and PMTCT sites
HMIS
	Risk: Frequent changes in senior mgt. may delay decision making

Assumptions: MoH is committed to develop a SWAp for the sector and that UN agencies are supportive of the initiative.
	Government: MOH&SW
NGOs:GFPA/ BAFROW,/WEC
UN lead Agency: WHO

UNFPA. UNAIDS, UNICEF (Technical support and advocacy

Hygiene/hand-washing promotion

- Community led total sanitation.

- Household water treatment

- Create enabling environment for wash.)
	WHO 3.841.000 UNFPA 2.600.000 UNICEF 2.000.000

	
	

	Outputs

4.1. Maternal, Neonatal and Child Care provided nationwide (especially for the poorest communities) and meets the minimum national standards.
	4.1a. Proportion of women receiving antenatal care from skilled personnel during last pregnancy.

(B:97.8 T: 100)

4.1b Percentage increase in quantity and quality of needed antenatal care provided to each pregnant woman especially those in the poorest and underserved areas. (B: XX T: XX)
	MICS

The HMIS

The National Health policy

Monitoring reports  
	Risk: Frequent: Gov. may not see as top priority due to funding restrictions

Assumptions: MoH is committed to addressing issues of maternal and neonatal morbidity and mortality reduction. UN agencies will work together to address issue
	Government: MOH&SW
NGOs:GFPA/BAFROW/WEC
UN lead Agency: WHO

UNFPA, UNICEF (Technical support, capacity building, logistics and resource mobilization
	UNICEF 500.000   WHO 446.000   
	
	

	4.2. The National Basic Care Package delivered countrywide, particularly for the poor, underserved communities
	4.2a Community Health Nurse to population ratio. (B: XX T: XX)

4.2bPublic Health Officers to population ratio in especially the poorest communities ( B;XX T:XX)
4.2.c Percentage of births attended by skilled personnel

(B;56.8  T:80)

	MICS

HR data bank at regional and central level

HMIS
	Risk: Frequent: Gov. may not see as top priority due to funding restrictions

Assumptions: MoH is committed to addressing issues of maternal and neonatal morbidity and mortality reduction. UN agencies will work together to address issue.


	Government: MOH&SW/MOLG&L
NGOs:Health NGO’s
UN lead Agency: WHO

UNFPA, UNICEF

- Technical support, capacity building, logistics and resource mobilization
	WHO 2.000.000UUNICEF 500.000   
	
	

	4.3. Emergency Obstetric and Neonatal Care accessible to all, especially to the poorest and underserved communities
	4.3a Number of major health centres  providing  Emergency Maternal Newborn and Child Health (EMNCH) services  

Baseline  2; target 5 

4.3b Percentage of children  accessing basic child care as needed

4.3c Prevalence of under-weight children among under-five years of age especially in the poorest communities (Baseline 20 : Target 5)
4.3d Contraceptive prevalence rate. (baseline 17.6  Target 50)
4.3e Percentage of unmet need for family planning. Baseline  30%; target 15% 

4.3f Percentage of service delivery points offering at least four reproductive health services (Baseline 90%; Target 100%)

4.3g. Number of facilities providing comprehensive emergency obstetric care increased  baseline 6  Target 13
	HMIS

MICS

UNFPA Annual reports

Census report


	Inadequate funding 

Limited human Resource Capacity
	Government: MOH&SW
NGOs: GFPA, BAFROW/WEC
UN lead Agency: WHO

UNFPA, UNICEF

Advocacy with partners

Advocacy with partners


	UNICEF 500.000  WHO 164.000
	
	

	4.4. National Standards for service delivery and Codes of Ethics and Standards of Practice for health professionals in place and enforced
	4.4a Percentage of health facilities with minimum staffing norm.

4.4b Percentage of health targeted communities providing the basic clinical care package


	Monitoring and evaluation reports at regional and national levels

HMIS


	Attrition rate
	Government: MOH&SW
NGOs: University of the Gambia/MRC?
UN lead Agency: WHO

UNFPA, UNDP
	WHO 554.000
	
	

	 4.5. Functional Comprehensive PHC sub-committees established in all targeted communities as part of  the Village Development Committees.  
	4.5aPercentage  of the  target communities with functional PHC Committees (B: 0 T:100)

4.5b Number of Village Development Meetings organised by the PHC Committees in each of the target communities (B: 0 T:4)
	Monitoring and evaluation reports at regional and national levels

HMIS


	
	UN lead Agency: WHO

UNICEF


	WHO 127.000
	
	

	4.6. Community health promotion and disease prevention strategies are part of the wider community development programs available in all the target communities.
	4.6a Number of health promotion and disease prevention activities organised in each of the target communities B:0 T 4

4.6b Proportion  of household that participated in each of the health promotion and disease prevention activities in each of the target communities (B: 0 T: 100)
	WHO Annual Report

KAP Studies

UNICEF Annual Report

HEU Reports
	All communities will actively participate

Funding challenges and limited HR capacity


	UN lead Agency: WHO

UNICEF, UNFPA, UNDP


	UNICEF 500.000   WHO 550.000
	
	

	Outcomes


5.Access to high quality and relevant education and skills for youth, children and disadvantaged adults enhanced  
	5a Student performance in the national assessment test

(Baseline 29%, Target = 55%)

5b Adult literacy rate

(Baseline 62.9%, Target 72%)


	WAEC GABECE and NAT results
EMIS
	Quality of teaching

Retention rate
	Government: DOSBSE
NGOs:VSO/ FIOH/ActionAid/EFA/Catholic Education Secretariat/Methodist Mission/Anglican Mission/Muslim Education Missions
UN lead Agency: WFP


	UNICEF: 2.700,000 

UNESCO 56.000
UNDP 500,000
	
	

	5.1. Enrolment and completion rates in basic education, especially in poor vulnerable regions reach 100% and 90% respectively.
	5.1a NER Enrolment rate (B:75 T: 100%) (by quintiles)

5.1b Net Attendance Ratio (Baseline 61, T: 80%)

5.1c Primary school completion rate

(Baseline 73.6% Target 100%)

5.1d Completion rate at upper basic  (after 9 years Education)  (Baseline TBD: Target TBD)

5.1e Transition rate to secondary school

(baseline 56.2% Target 70%)

5.1f Number of day care and ECD centers (school readiness)

(Baseline TBD: Target TBD)

5.1g Number of trained ECD facilitators and care givers

(Baseline TBD: Target TBD)

5.1h Ratio of girls to boys enrolled in ECD & primary schools (Baseline: 1.05; Target: 1)

5.1.i National School feeding policy developed and implemented

(Baseline: No Target: Yes)

5.1.j Number of  surveys conducted to determine nutritional status, VAS and Anaemia of school aged children (ECD and primary school)

Baseline: 0 Target: 2)


	EMIS

CSR

WAEC GABECE results

ECD Policy, training reports

Survey reports

MICS
	One year compulsory ECD.

Monitoring and training reports.

Surveys. Existence of initiatives supported by govt and donors (Japan)

Drawing pupils away from other non WFP assisted schools, overcrowding of classrooms with inadequate furniture, teachers, teaching & learning materials

Lose of child labour as a source of income and contribution to the family food security. Absence of girls to assist in domestic chores, sibling care and agricultural  labour

Communities and other field level stakeholders delay in the dissemination of information

Unavailability of 

Cooperating partner

Priority given to other government agenda items

	Government: MOBSE
NGOs:EFA
UN lead Agency: WFP

UNESCO, UNFPA, UNICEF

-Enrolment rate for increased access to basic education especially for poor and vulnerable (School construction).

- Capacity building.

- Technical assistance.

Advocacy/community participation.

- Strengthening WASH in schools.

- Sanitation and hygiene promotion.

UNESCO

Expertise, TBS, Networking

WFP

Provision of nutritional school meals,  promotion of community participation through capacity building of Food Management Committees, support to school gardens 
construction of kitchen and stores, support to data collection on inventory of School infrastructure, provision of technical assistance and funds towards deworming of school children,  implementing the essential package in schools. 

Provide support in the development of the policy, fund printing of the policy

Advocate and support conduction of survey


	UNICEF 1.200.000  UNESCO 5.000

WFP 16.000.000
	
	

	5.2. Improved quality of teaching and learning achievement of schools in the most vulnerable regions nationwide.
	5.2a Student performance in the national assessment test (B: 29%, T: 55%)

5.2b Number of trained teachers at PTC and HTC levels (B: XX, T: 100%)

5.2c Number of teachers trained on EGRA and child-centred teaching methodology (B: 50%, T: 80%)

5.2d Number of Gambia College School of Education lecturers trained in competency-based approaches to teaching, learning and assessment (B: 0; T: 100%)

5.2e Number of in-service teachers trained in competency-based teaching, learning and assessment (B: 0; T: 100%
	WAEC NAT results

Reports on the training workshops

Reports on the training workshops
	Quality of teachers

Capacity and resources

Donor coordination

Distribution of qualified teachers

Retention of qualified teachers
	Government: MOBSE
NGOs:FIOH/VSO/EFA
UN lead Agency: UNESCO

WFP

UNICEF

-Capacity strengthening/building (teacher in-service training).

- Support Program for Improved Quality Standards in Schools to improve learning achievement.

UNESCO

Technical backstopping

Technical Backstopping with partners like IBE


	UNICEF 1.200.000

UNESCO

26.000


	
	

	5.3 School curricula responsive to national development needs

	5.3a Number of subject curricula reflecting relevant learning outcomes/competencies in the new National Curriculum Framework (B: 0, T: 100%)

5.3b Percentage of core curriculum developers trained to design competency based curriculum, taking into account attitudes and values, in the  framework of 9 years basic education (BEAP)

5.3c Percentage of curriculum developers trained to integrate quality sexuality education, including HIV education and gender sensitivity, in national plans, curricula and related services.

5.3.d  Number of modules/tools developed/adapted to capacitate and sensitize key stakeholders in achieving age-specific learning objectives for sexuality education for young people


	Core subject curricula reflecting relevant competencies including attitudes and values for development
	Collaboration with UNESCO, UNICEF, MOBSE


	Government: MOBSE
NGOs:EFA/VSO
UN lead Agency: UNESCO

WFP, UNFPA, UNAIDS, FAO

UNICEF 

-Support curriculum reviews.

- Upstream work/strengthening the M&E framework, the quality assurance framework, the EMIS and the curriculum reviews.


	UNICEF 300.000  

UNESCO

10,000$ 


	
	

	5.4 Capacity development in functional literacy and numeracy, tertiary and vocational education for youths and adults improved and monitored
	5.4a Number of staff  trained on data management  (B: 0; T: 200)

5.4b Number of students enrolled at University disaggregated by sex  (B: xx T: XX)

5.4c Number of students enrolled in vocational and tertiary programmes (B: XX, T: XX)

5.4d NFE/MIS disaggregated by aged sex and geographical area  (B: XX; T: XX)

5.4e Availability of a monitoring system for performance appraisal(B: XX; T: XX)

5.4f Number of lecturers from tertiary institutions trained on ODL technologies (B: XX; T: XX)

5.4g The proportion of vocational graduates who are employed(B: XX; T: XX)

	Labour Market information system (LMIS)

Qualification certification Framework

Evidence-based training policy 

Reports on training workshops

Tracer studies reports

NTA annual report

PAGE status report

University Annual reports
	Quality of training

Quality of lecturers

Job availability

Conducive economic environment


	Government: 

NGOs:

UN lead Agency: UNESCO

- Technical expertise

Collaboration with UIS and Pole de BREDA/IAT and with govt.

UNDP

UNICEF 

- Support in the training of ECD facilitators.

UNESCO

Technical expertise
	UNDP 500.000

UNESCO

15,000 $


	
	

	Outcomes

6 . National coordination on HIV & AIDS response effective and funded
	6 a. Availability of a legislation mandating NAS as the national coordinating body (B: No; T: Yes)
6 b. Number. of key stakeholder programmes and strategies that align HIV programme support to the NSF (B: 0; T: 5)

6 c Availability of a functional national M&E system(B: No; T: Yes)

6 d. Number of NASA conducted

(B: 2; T: 9)
6 e Percentage of funds available for the implementation of NSF (B: XX; T: 100%)


	Enacted bill

National Assembly proceedings on HIV

NASA report

MERG Reports
NAS annual report
Annual national budget estimates

UNGASS Report

Universal Access Report


	 Poor performance resulting in withdrawal of Global Funds

Assumptions: Performance indicators will be met for the global fund and funding will be available.
	Government: NAS
NGOs: PLWA Groups/GFPA/BAFROW/WEC
UN lead Agency: UNAIDS

UNICEF

Technical support in policy development, coordination and implementation
	UNAIDS 450.000 UNDP 500.000               UNICEF 500.000     WHO 400.000  
	
	

	6.1  By 2014, targeted interventions for selected MARPs based on strategic information developed and implemented
	6.1 a Bio-behavioural surveillance survey conducted (B: 0; T: 1)

6.1 b Number of behavioural sentinel surveillances conducted (B: 3; T: 6)

6.1 c % of MARPs reached with HIV prevention programmes (B: XX; T: 50%)
	Survey reports

BSS

DHS

UNGASS Report

Universal Access Report

NSF Review


	Stigma & discrimination

Persecution

Infringement on the rights of MARPs

Cultural/Religious/Traditional barriers


	UN lead Agency: UNAIDS

UNFPA, WFP, UNDP
	
	
	

	6.2 2 National laws, policies and strategies to address HIV related stigma and discrimination available and implemented
	6.2a Model law on HIV/AIDS & STIs enacted(B: No; T: Yes)
6.2b Availability of revised national HIV/AIDS policy(B: No; T: Yes)

	Enacted HIV/AIDS law

NAS annual reports

UNAIDS Annual reports

UNGASS Report

UNDP annual reports

UNFPA annual reports
	Will to enforce legislation

Conducive legal and policy environment
Cultural/Traditional Barriers
	UN lead Agency: UNAIDS

 UNDP, UNFPA, UNICEF
	
	
	

	6.3  PLHIV networks empowered; and OVC have access to protection and basic needs
	6.3a The quality of life of OVC, PLHIV and their  families  and that of other vulnerable groups is improved by 2013

(qualitative study required)

6.3 b Number of PLHIV Executive Members trained on Governance, Financial and Procurement Management (Baseline: xx Target: xx)

6.3c % of OVC (boy/girl) aged under 18 who have received a basic external support 

(Baseline 15%; Target: 65%)

6.3d % of orphans who have lost both parents ages 10-14 attending school (Baseline: 65.1% Target:  80%)
	GAMNASS Annual Report

NAS Annual Report

UNAIDS Annual Report

UNGASS Report

Global Fund Annual Report

Socio-economic impact of HIV and AIDS Study report
	Stigma and Discrimination

Poor Quality of Services

Lack of Resources

Low Literacy Rate
	UN lead Agency: UNAIDS

UNDP, UNFPA?, UNICEF, WHO
	
	
	

	6.4  Adolescent and youth have access to HIV Prevention and control programmes to attain Universal Access by 2014
	6.4 % young men and women (15 to 24 years old) who had sex before the age of 15.(B: 3.9% (M) 1.5% (F);  T: 1% (M) 0.5% (F))

6.4 b  % of young males and females( 15 to 24 years old) who currently identify ways of preventing sexual transmission of HIV and reject major misconceptions. (B: XX;  T: 85% (M) 80% (F)
6.4 c % of 15-24 reporting condom use last time they had sex with non-regular partner. (B: 57.7% (M)25.0% (F);  T: XX) 
6.4 d % of women and men (15-49) who received an HIV test and know their results. (B: 15.5% (M) 17.0% (F)   T: XX)
6.4 e % of women(ages 15 to 24) in municipalities and regions that practice safer sex(B: XX;  T: XX)

	MICS

BSS

UNFPA annual reports

DHS

Universal Access Report

UNGASS Report

NAS Annual Report

Global Fund Report


	Myths & misconceptions of about HIV

Poverty

Shortage of prevention commodities (e.g condoms)

Access to information

Stigma and discrimination

Youth Friendly Service provision centres
	UN lead Agency: UNFPA, 

UNAIDS, UNICEF, WHO
	
	
	

	6.5  By 2016 PMTCT services are scaled up nationwide to reduce the risk of mother-to-child transmission
	6.5 a Number of babies born to HIV positive women put on Cotrimoxazole prophylaxis within two years.
(Baseline: xx Target: xx)
6.5 b Number of pregnant women who are HIV positive receiving anti-retroviral drugs

(Baseline: xx Target: xx)
6.5c Number of health workers working in the health facility who were provided with training on PMTCT
(Baseline: xx Target: xx)


	Global Fund Annual Report

NAS Report

UNGASS

Universal Access Report
	Poor quality of care resulting in deaths

Stigma and discrimination

Traditional and cultural beliefs

Inadequate Human Resources
	UN lead Agency: UNICEF 

UNAIDS, UNFPA,WHO
	
	
	


PILLAR 3. GOVERNANCE AND HUMAN RIGHTS

	OUTCOMES  /  OUTPUTS
	INDICATORS, baselines and targets
	Means of Verification
	Risks and Assumptions
	Role of partners
	Indicative Resources

UN Agency And USD

	
	
	
	
	
	
	
	

	Outcomes

7. Improved gender equity, equality and women empowerment for social transformation and national development  
	7a Availability of a gender sensitive PAGE

(B: No;  T: Yes)
7b Proportion of the national budget allocated to mainstream gender into sectoral programmes. (Baseline: XX Target: XX)


	PAGE

National budget

IFMIS


	Inadequate funding

Lack of gender disaggregated data
	Government: 

NGOs:

UN lead Agency: UNFPA

	UNFPA 600.000 

UNDP 600.000

UNICEF 100.000   
	
	

	Outputs

7.1. National and regional development policies, programmes, budgets are gender sensitive, and reporting on international instruments supported. 
	7.1.a Number of institutions promoting gender equity, equality and the empowerment of women and girls.
Baseline:7; Target:14

7.1b Number. of  gender mainstreamed national development policies and programmes increased

Baseline: 7

Target: All national policies by 2016

7.1c The proportion of the sectoral budgets allocation to MDGs related to gender.

 Baseline: From 2011 National Budget

Target: x% over 2011 by 2015

7.1d  No. of State Actors trained on GBV
(B: TBD, T: x% over Baseline by 2016)

7.1e Level of awareness on GBV among the general population increased (T XX: B 50%)

7.1f Existence of a GBV law (B:No T: Yes
	Women’s bureau reports

National budget

GBV study and law


	Low capacity

Cultural norms

Lack of knowledge on gender mainstreaming
	Government: MOWA/Women’s Bureau and Council
NGOs:Gender NGO’s, CBOs
UN lead Agency: UNFPA

FAO, UNAIDS, UNDP, UNESCO, UNICEF, UNHCR, WFP, WHO, ILO


	UNDP  200.000
	
	

	7.2. Women are empowered to actively participate in decision making at all levels.
	7.2a Number of elected women councillors in the Municipalities and regions (B18:T34)

7.2b Number of  women as village heads 

(B 5: T 562)

7.2c  Proportion of elected women in the National  Assembly

(B: 7.5% , T: 20%)

 7.2.d Number of women  candidates for decision-making positions in selected local government area

(B: 0 , 7)


	Local council election results

National assembly election results

Government /UN reports


	Cultural and traditional norms and values

No elections held

Inadequate resources

Inadequate political commitment to women’s empowerment
	UN lead Agency: UNDP 

FAO, UNAIDS, UNFPA, UNESCO, UNICEF, UNHCR, WFP, WHO, ILO
	UNDP  400.000
	
	

	Outcomes

8.  A functional donor coordination and National Statistical Systems established for effective planning, monitoring, reporting and harmonization of development interventions   
	8a No. of Donor coordination meetings held
(B: XX, T: xX)
8b. No. of consultative Roundtables organized
(B: XX, T: xX)
8.c Availability of aid coordination database
(B: XX, T: xX)
8.d No. of Statistical publication 
(B: XX, T: xX)
8.e  Level of coverage of statistical publications 
(B: XX, T: xX)

	Minutes of meetings

Reports and recommendations of meetings.


	
	UN lead Agency: UNFPA
	1.500,000 UNICEF

UNDP  1,000.000

UNFPA: 600.000

WHO: 62.000  UNESCO 20.000  WFP 20.000
	
	

	Outputs

8.1. A national strategy for statistical development formulated and implemented, including NSS, HMIS, LMIS, EMIS, and GAMINFO

(Candidate for Joint programme)   
	8.1a Existence of National Strategy for the Development of Statistics  (NSDS)

(B: No, T: Yes).

8.1b Annual reproduction of the CSR analysis and completion of UIS questionnaire B
(B: 0, T: 5).


	National Strategy for the Development of Statistics (NSDS)

Completed CSR


	Availability of resources
	Government: GBOS
NGOs:Pro-PAG/Research NGOs/University of the Gambia
UN lead Agency:

UNICEF

UNFPA,

FAO, UNAIDS, UNDP, UNESCO, UNHCR, WFP, WHO, ILO


	UIS core budget

UNICEF 500.000

UNDP  300.000


	
	

	8.2. National capacities in data collection analyse and M&E developed to ensure data informs policy and decision making at national and local level.
	8.2a Number  of national staff trained in data collection, analysis and M&E
(B: TBD, T: TBD)

8.2b Number of functional M+E in line ministries (B: 1, T: 5)

8.2c  National Statistical System is available with the appropriate linkages

(B: No. T: Yes)
8.2d Demographic and Health Survey conducted every five years.

(B: 0. T: 1)


	Launched PSGSE

M&E task force meeting reports, updated EMIS

Reports from the National Statistical System (NSS)

Reports from line Ministries

Demographic and Health Survey Reports in 2011/12 and 2016/2017


	Other priorities by government, lack of funds to implement plan

Availability of funds


	Government: GBOS, MOFEA/OP
NGOs:Pro-PAG/LGAs
UN lead Agency:

UNFPA 

UNICEF,
FAO, UNAIDS, UNDP, UNESCO, UNHCR, WHO, ILO

WFP

Support the Ministry of Basic & Secondary Education in the improvement of  EMIS
	UNICEF 1.000.000

UNDP  400.000  

20,000 $ UNESCO

$20,000

(WFP)

	
	

	8.3. A functional Aid Coordination system, including a national database on development assistance, is developed for budgetary planning and reporting.
	8.3a Existence of a national database on development assistance and budgetary planning (B: No, T: Yes)


	Reports from the Ministry of Finance and Economic Affairs
	Availability of funds

Continued existence of institutional structure and funding mechanism for the maintenance of the national database
	Government: MOFEA
NGOs: ActionAid/Pro-PAG
UN lead Agency: UNDP

UNFPA, UNICEF, FAO, UNAIDS, UNESCO, UNHCR, WFP, ILO


	UNDP 300.000
	
	

	Outcomes

9. Capacities of state actors, non-state actors and oversight institutions are enhanced to promote Human Rights equitable access to justice for all and people’s participation in decision-making processes at all levels by 2016
	9a.  Existence of functioning legal aid clinics at decentralised levels 

(B:XX, T: XX)
9b. No. of people accessing and benefiting from services provided by functioning legal aid clinics

(B:1000, T: 5000)
9c. % of Resource allocations spent at central and district levels

(B:XX, T: XX)

	Judiciary reports

UNDP reports 

ADR/Legal Aid Reports 
	
	Government: 

Min Justice, Judiciary, Legal Aid Sect., Alternative Dispute Resolution Secretariat, TANGO, GPU, Min Interior, GPPA

NGOs:

UN lead Agency: UNDP


	UNDP 1,800.000

UNESCO 20.000 UNICEF 400.000
	
	

	Outputs

9.1. Increase NGO, CSO (non-state actors), and community participation in governance, national dialogue, decision making, human rights and rule of law.
	9.1a The proportion of NGOs, CSOs and communities participating in governance, etc. (B: TBD, T: TBD).


	Reports on meetings with non-state actors


	Availability of resources
	Government: OP/NGO Affairs
NGOs: TANGO
UN lead Agency: UNDP

FAO, UNAIDS, UNFPA, UNICEF


	UNDP 500.000

UNICEF 100.000
	
	

	9.2 State actor are trained and equipped to promote the rule of law, protect and report on international instruments (CRC, CEDAW, ACRWC, etc.) for human rights.
	9.2a No. of State actors trained

(B: TBD, T: TBD)

9.2b No. of reports on international instruments prepared and submitted on time (B:0, T:3)

9.2.c  Norms and tools on intangible heritage (ratification of 2003  Convention) 
9.2d Status of implementation of recommendations made by CEDAW and CRC committees

(B: TBD, T: TBD)


	Training reports

Reports on International Instruments

Annual Reports of State actors
	Availability of Resources
	Government: MOJ
NGOs:FLAG
UN lead Agency: UNDP

UNESCO, UNFPA, UNICEF
	UNDP 200.000

UNICEF 100.000

UNESCO 10.000 $
	
	

	9.3. Justice Sector Reform (including children court, prisons, procedures, human rights education) completed and oversight mechanisms at national and decentralized levels improved.
	9.3a Completed reform of the Justice Sector (B: No, T: Yes)

9.3b Availability of improved oversight mechanisms and regional & national levels (B: No, T: Yes)


	Reports on the Justice Sector Reforms

Relevant legal instruments
	Successful implementation of the Decentralisation Programme.

Resource availability
	Government: MOJ
NGOs:CPA/FLAG/ACDHRS/ActionAid
UN lead Agency: UNDP

UNICEF: Technical support


	UNDP 700.000

UNICEF 100.000
	
	

	9.4. Capacities and professionalism of media practitioners for advocating for MDGs, equity and human rights strengthened
	9.4a No. of media practitioners trained in advocacy (B:TBD, T: TBD)

9.4b  Number of professional of media and journalists trained to work in a new world of Information Society


	Detailed reports from training
	Good collaborative relations with media
	Government: MOCIT
NGOs:GPU
UN lead Agency: UNDP

UNAIDS, UNESCO, UNFPA, WHO,

UNICEF

- Coordination and financial support.
	UNDP  400.000

UNICEF 100.000

UNESCO 10,000 $
	
	

	9.5. Refugees, Asylum seekers and IDPs Protection and mixed solutions are factored and mainstreamed into national development policies, programs and projects


	9.5.1. National policy on the protection of refugees, asylum seekers and IDPs developed. Yes/No

9.5.2. A national commission on refugees, asylum seekers, and IDPs established by government and supported by actors for its functionality. Yes/No

9.5.3. Percentage of adult refugees issued and holding individual identity documents.

9.5.4. Do refugees and POC have access to legal residence , freedom of movement, access to judiciary, ownership rights and employment in host country.(Y/N)


	Implementation/ reports from MOI,GID&GCR


	Timely signing /ratificat-ion.

-Commissions established 

Land disputes


	Government: MOInterior

NGOs: Red Cross

	UNHCR 40,000


	
	

	9.6. Refugees and POC enjoy self-reliance and livelihood opportunities and live in co-existence with the local population


	9.6.1. % of refugees /POC(of working age) employed/self-employed or engaged in income generation activities progressively for at least six months. 100%

9.6.2. Percentage of (rural) refugees/POC men and women who expressed need to access to land for cultivation and have effectively accessed. 100%

9.6.3. Are refugees/POC included in national poverty reduction and development strategies? (Y/N)

9.6.4 # of refugees that have access to agricultural tools and seeds.

9.6.5 Percentage of refugees/POC potentially economically active has access and engages in vegetable production with the local population. 100%


	Implementation/reports


	Conflicting interest with national priorities


	
	UNHCR 120,000


	
	


ANNEX  2:  UNDAF M&E FRAMEWORK 2012-2016

	OUTCOMES  /  OUTPUTS
	INDICATORS, baselines and targets
	Means of Verification
	Risks and Assumptions

	
	
	
	

	Outcomes

1. Capacities, institutions and policies are in place for pro-poor and equitable distribution of economic growth, employment, planning and budgeting  
	1.a Per-capita GNP 

Baseline: $360 Target: $460
1.b Human Development Index

Baseline:160/179 Target:158
1.c % of population under national poverty line

Baseline: TBD  Target: TBD
1.d % of budget allocations to Educ. and  health.

Baseline: 24% Target: 50%

1.e PAGE formulated and validated

Baseline: 0 Target: 1

1.SWAP and MTEF for education, health and agriculture in place and operational

Baseline: 0 Target: 1

Lead Agency to provide baseline and target

	DHS

IHS

National Accounts, Public Expenditure Reviews

UNDP HDR Report

MOFEA MDG and PAGE annual reports


	a) PAGE not developed via participative and inclusive process

b) Systems and capacities not in place to develop and implement SWAP & MTEFs

c) Resources not mobilised



	Outputs

1.1. Pro-poor, inclusive growth strategies, private sector development, and investment policies are in place, and national and local development planning capacities strengthened.
	1.1a Microfinance policy developed and approved (B: 0, T: 1)

1.1b Private sector policy  developed and approved (B: 0, T: 1)

1.1c No of annual MDGs status  reports available

Baseline:0 target:4

1.1d PAGE annual reports issued (B: 0, T: 4)

1.1e LGA strategic business plans developed (B: 0, T: 8) 

1.1f. No of trainings on development planning (B:0, T4)
	MOTIE reports

Central Bank reports

WB/IMF reports

MOFEA MDG and PAGE annual reports

UNDP annual reports

Training reports


	a)Inadequate progress in strengthening institutions

b) Human resources not retained

b) Financial institutions not in place

c) Interest on Treasury Bills not reduced

	1.2. Public service reform strategy recommendation (on salary structure, capacities and professionalism) supported.
	1.2a No. of institutions with Strategic Plans developed.

(B:10, T:14). 

1.2b  No. of institutions with capacity assessments done

(B:11, T:14).

1.2c No of institutions with training plans implemented

(B:0, T:14).

1.2d No of institutions provided with technical assistance

 (B8, T:20).

1.2e All Civil Service Rules updated, approved and accessible to civil servants

(B:0, T7).


	UNDP reports

IMF Reports

WB Reports


	a) Capacities trained not retained in institutions



	1.3. Vulnerable groups including youth and women have access to market, finance and information (incld LMIS) to enhance employment.
	1.3a Employment rate (B:XX, T:XX). 

1.3b Proportion of the employed population in the informal sector disaggregated by gender and age (B:XX, T:XX) 

1.3c Percentage of women and youth who receive employable entrepreneur and TVET skills (B:XX, T:XX) 

1.3d Proportion of youths and women who have gone through employable skills training that has acquired employment.

(B:XX, T:XX)

1.3e Percentage of women and youths with access to funding/finance from financial institutions. (B:XX, T:XX)
1.3f  Availability of a reviewed National Youth Policy and Strategic Plan of Action  implemented (B:0, T1) 

Lead Agency to provide data on baselines and targets

	IHS

 LMIS, UNDP studies, GAMJOBS.

Ministry of Trade studies.

Ministry of higher Education

Ministry of youth

NTA,

YMCA

GCCI reports

2013 Census
	a) Resources not secured for financing of  SMEs and TVET.

b) Monitoring and recovery system not in place to ensure revolving fund

c) TVET Policy not completed and implemented

NTA capacity constraints not addressed

NTA – Insufficient Institutional anchorage  within MOBSE and GAMJOBs

	1.4. Farmers and communities have access to improved farming inputs and technology, access to market for enhanced productivity and value chain.
	1.4a Number of farmers and communities supported with farming inputs

(B:XX, T:XX)

1.4b Number of farmers and communities adopting improved farming technologies

(B:XX, T:XX)

1.4c Number of farmers and communities accessing financial services  in the most vulnerable districts

(B:XX, T:XX)

 1.4d Yield of agricultural products for targeted communities 

(B:XX, T:XX)
Lead agency to provide baseline and targets
	FSCA
	a) Planning capacity not available in MOA at central and regional levels

b) Data not available and/or not analysed

c)Resources not available

d) Climate 



	1.5. Food security (including nutrition) strategies   developed and implemented.


	1.5a Key line ministries policies and programme that mainstream  Food Security (B:X;  T:3 ).

1.5b Budgetary allocation to Food security and nutrition issues (B: government allocation to ANR sector, currently 6%  T: 10% according Maputo Declaration)

1.5c  Number of ministries and agencies using FSNIS as tools for policy formulation and planning (B: 3 DoW, NaNA, DoP-MoA, T: 4  MoF – Planning)

1.5d  %  of  household that are food insecure (B: XX, T: XX)

1.5e  % of vulnerable households meeting food security threshold levels (B:XX, T: XX)

Lead  Agency to provide baselines and targets
	National Budget allocations

PAGE

GoG policy and planning documents

WFP food security baseline

food Security Monitoring Bulletins
	Food prices

Natural disasters



	1.6. Capacity strengthened to enhance transparent and accountable public finance management and national and local development planning. 


	1.6a Number of SWAPs (and sectoral MTEFs) in place and operational (B:1; T:3)

1.6b Functional  Planning Unit (Governor’s office, agriculture health and education) in each region (B: 0, T: 6)

1.6c Number of trainings/guidelines provided to The Office of Auditor General and The Internal Audit Department and The Office of the Accountant General.

(B: 0, T: 6)

1.6d Functional decentralised IFMIS available. 

(B: 0, T: 6)

1.6e Number of PETs and/or BIAs conducted for basic social service sectors 

(B: 0, T: 6)



	MOFEA reports

Central Bank reports

WB/IMF reports

UNDP reports


	PAGE not developed via participative and inclusive process

 Systems and capacities not in place to develop and implement SWAP & MTEFs

 Resources not mobilised



	Outcome

2. National Social Protection system  and services  developed.
	2.a A policy on Social Protection Developed (B: Partially for the formal sector T: Yes for all sectors )

2.b A Strategy on Social Protection Developed(B: No T: Yes  )

2.c Number of beneficiaries receiving Social Protection services (B: To be determined (TBD)T: TBD)

2.d Existence of child protection policies, regulations, strategy  and national plans of action. 

2.e Number of children receiving Child Protection services(B: TBD T:TBD)

Lead  Agency to provide baselines and targets
	2.a: Social Protection Policy Document.

2.b: Social Protection Strategy Document.

2.c: Monitoring Reports, Mid-year and end year reports.

2d: Policy Documents.

2e: Monitoring reports, mid-year and end year review reports.


	1.Lack of political commitment.

2.Donors may not be interested.

3.There may not be the fiscal space to make this sustainable after donor support.

4. Inadequate technical and human resources capacity at DSW and inadequate budget allocation to make a child Protection system functional and effective.

5.The regulations, Policies ad Guidelines may not be enforced.

	Outputs

2.1. Dialogue initiated, and consensus achieved on the key social protection elements, and feasible strategies are developed. (including health insurance issues, and safety nets)
	2.1a A social protection taskforce established (B: Non existing, T: existing)

2.1b An assessment on Social Protection is conducted (B: Non conducted, T: conducted)

2.1c A policy on Social protection endorsed  (B: Non endorsed, T: endorsed)
	2.1a: ToR and minutes of meetings.

2.1b: Assessment Report.

2.1c: Copy of the approved policy document.
	

	2.2 Targeting strategies to support the most vulnerable groups and mechanisms to address their needs available.
	2.2a. Safety net strategy incorporated into the Social protection policy 

(B: Non existing, T: existing)

2.2bNational school feeding policy formulated. (B: 0, T: 1)

2.2c Number of food security bulletins with recommendations for decision making including future national safety nets interventions (B:0  T:TBD )

2.2d. Feasibility assessment to determine the most appropriate safety nets for the Country (Cash and voucher). (B: 0, T: 1)

2.2e. Alternative social assistance/ safety net interventions including cash and voucher (B:0 T: 1)

.


	Food security Bulletins 

Assessment reports

Records from Ministries


	Social protection policy not completed

Inadequate participation

Unavailability of funds



	2.3. By 2016, a  child protection system, is established including policies, legislation, strategies, guidelines and M+E framework.
	2.3a. Existence of functioning Protection M&E Framework (B: N/A, T: framework in place)

2.3b. No.  of stakeholders (including government, NGO, UNICEF and others) trained on CP M&E

(B:0, T:500)

2.3c. Existence of at least one functioning CP M&E System

(B:0, T:1)

2.3d No. of functional Community Child Protection Committees and Neighborhood Watch Groups set-up (Baseline: 20. Target: 100: 

2.3e. Child protection incorporated into national emergency preparedness and response planning mechanisms. B: No, T Yes)

2.3f. No of OVCs reached with basic social services. (Baseline: 400. Target: 1,000).

 
	Field Visit reports

UNICEF Annual Reports.

Training reports


	Capacity at the DSW

Lack of resources

	2.4. Traditional and religious leaders, community groups, professional groups, women and children are aware and knowledgeable on child protection, GBV, HTPs and adopt favourable social norms. 
	2.4a No of Professionals trained on gender based violence, and child protection (B:0; T:TBD)

2.4b. No of women reported as being subjected to abuse, violence and exploitation (B: TBD; T:100)

2.4c. No. of women abused who received at least one of these services (medical aid, psycho-social counseling, and/or legal aid) (B: n/a; T:100)

2.4d. No. of communities and social networks taking part in awareness raising, open dialogue and community development activities on child protection and GBV. (B:120. T: 380)

2.4e.Proportion of community members (data disaggregated by sex, age, ethnicity/caste, and wealth) taking part in awareness raising and community based activities that openly discuss forms of violence, exploitation and abuse of children including FGM/C and early marriage and demonstrating positive changes in attitudes and behaviours towards key child protection issues.

(B:120. T: 380)
	Training reports)

Police reports)

Routine reports from Police, Health facilities, DSW Records, Helpline Reports and NGOs providing such services.

Activity reports of Implementing partners.

Activity reports of Implementing partners.


	The efforts may face cultural resistance and organized religious backlash.

	Outcomes

3. Environmental sustainability and disaster risk reduction systems and services in place
	3.a Key line ministries policies and programmes that mainstream  Environment & Energy

(Baseline:1 ; Target:3 ).

3.b Key line ministries policies and programmes mainstream  DRR & CC Adaptation programmes.

(Baseline:0 ; Target:3 ).

3.c No. of National development priorities aligned with MEAs (CBD, UNFCCC, UNCCD, etc)

 (Baseline:0 ; Target:1 ).

3.d No of national stakeholders trained on natural resources management

(Baseline:0; Target:25 ).
	PAGE end-of cycle evaluation;

State of the Environment Report;

NDMA annual reports

UNDP Annual reports

NEA reports


	Roles and responsibilities of institution dealing with Environment are not clarified

CC& DRR Council does not meet nor make policy decisions

National Priorities remain stable



	Outputs

3.1. National policies and laws on climate resilient development pathway, including affordable alternative energy, developed and implemented.
	3.1a Low carbon development pathway policy (climate change, biodiversity, land degradation, deforestation/desertification, etc.) developed and approved (B: No, T: Yes).

3.1b Number of persons trained in the natural resource management (B:0, T: 500).

3.1c National agricultural and natural resources policy approved (B: No, T: Yes).

3.1d Land use policy revised and systems for enforcement in place, with special emphasis on women (B: No, T: Yes).

3.1e Sustainable livelihood including natural resources initiatives implemented (B: 3, T: 6).

3.1f Number of evidence based studies available on the Niumi Biosphere Reserve

(B: 0, T: 5).
	UNEP reports;

UNDP reports

GEF reports;

NEA reports;

MOFE reports;

MOA reports


	a) Urban/physical planning policies not implemented nor procedures applied;

b) Population and migration issues not researched and appropriately addressed

c) Partners and resources for environmentally sustainable livelihoods not mobilised

Ongoing process supported by IUCN

	3.2. Natural resources management and physical planning capacities strengthened. 
	3.2a No of alternative energy sources identified (B: 0, T:5 )

3.2b proportion of households using alternative sources of energy

(B: 0, T:30% )

3.2b Energy policy revised (B: N, T:Y )

3.2c No. of energy efficient devices and technology promoted to reduce dependency on the forest.

(B: 0, T:5 )

3.2d No. of pilot fuel wood plantations initiated nationwide 

(B: 0, T:5 )


	UNEP reports;

UNDP reports

GEF reports;

NEA reports;

MoEnergy repts;

MOFE reports;

MOA reports

Survey Report


	a) National and donor investments in affordable alternative energy not resourced



	3.3; National climate change and Disaster risk reduction information system, coordination and emergency response capacity in place.
	3.3a Key line ministries policies and programmes that mainstream  sustainable development issues, including climate change

(B: 0, T:3 )

3.3b No. of UNVs recruited to support the climate change and disaster risk reduction information system

(B: 0, T: 2).

3.3c Number of personnel trained on resiliency-based DRR programme implementation monitoring, and evaluation, within the national disaster management structure

 (B: 0, T: 500).

3.3d. Number of people sensitized and trained on mitigation of natural disaster

(B: 0, T: 500).

3.3e  Number of communities sensitized on fresh water management 

(B: 0, T:100 ).

3.3.f Number of researches conducted on fresh water management

(B: 0, T:1).

3.3 g Number of coordination meetings with multi stakeholders organized in response to crisis (B:ad hoc, T: 2)

3.3 h Number of sensitisation events on disaster management held at decentralized levels (B: 0, T: at least 8)

3.3 i Number of decentralized Disaster Management Committees strengthened through trainings and support (B: 0, T: 39 districts)

3.3.j. Disaster preparedness index baseline (National Response Capacity Matrix) and annual reviews/updates annually (B:0, T≥8)

3.3k National contingency plan developed

(B:0, T:1)

3.4l  National early warning system developed

(B:0, T:1)


	CC & DRR Council minutes;

UNEP, UNDP, GEF, NEA, MOFE &MOA reports

UNV appointment letters / contracts

National Strategy on Natural disaster Mitigation

Reports of meetings/seminars/workshops

Consultation reports, Training and periodical monitoring reports

Report of the world water day

Research reports

Minutes of working group meetings

Consultations, NDMA documentation
Secondary data review, stakeholder consultations, contingency plans, food security monitoring systems and early warning systems 


	a) National Council for CC & DRR does not meet nor take policy decisions

Water management identified as priority area in CCA

The NDMC will meet regularly

Attrition and non-retention of government staff – lack of capacities to execute as planned

The Government will make available the required counterpart staff with the right qualifications, experience and competencies to work with WFP, other partners and the UNV(s) to ensure sustainability of all activities




PILLAR 1. POVERTY REDUCTION AND SOCIAL PROTECTION

PILLAR 2: BASIC SOCIAL SERVICES

	OUTCOMES /  OUTPUTS

	INDICATORS, baselines and targets
	Means of Verification
	Risks and Assumptions

	
	
	
	

	Outcomes

4.  A  reduction in disease burden and maternal, infant and under-five mortality countrywide. 
	4.a Health SWAP involving the key stakeholders in place 

(B: 0, T 1)

4.b Maternal mortality rate 

(B: 730/100000, T 263/100000)

4.c. Infant mortality rate

(B: 88/1,000, T 42/1,000)

4.d. Under Five mortality rate

(B: 122/1,000, T:67.5/1,000)

4.e  Proportion of target communities practising and promoting good environmental health including basic sanitation and hygiene practices (B: 0, T: 80%)

4.f  Proportion of women 15-49 favouring the continuation of  FGM/C in the target communities (Bxx;  T 50%)

4.g Proportion of  the population uptake of VCT and PMTCT in target communities (B: xx  T 50%)
	MICS

DHS

Reports of meetings/seminars/workshops

Reports of VCT and PMTCT sites

HMIS
	Frequent changes in senior mgt. may delay decision making

Assumptions: MoH is committed to develop a SWAp for the sector and that UN agencies are supportive of the initiative.

	Outputs

4.1. Maternal, Neonatal and Child Care provided nationwide (especially for the poorest communities) and meets the minimum national standards.
	4.1a. Proportion of women receiving antenatal care from skilled personnel during last pregnancy.

(B:97.8 T: 100)

Provided to each pregnant woman especially those in the poorest and underserved areas. (B: XX T: XX)
	MICS

The HMIS

The National Health policy

Monitoring reports  
	Gov. may not see as top priority due to funding restrictions

Assumptions: MoH is committed to addressing issues of maternal and neonatal morbidity and mortality reduction. UN agencies will work together to address issue

	4.2. The National Basic Care Package delivered countrywide, particularly for the poor, underserved communities
	4.2a Community Health Nurse to population ratio. (B: XX T: XX)

4.2bPublic Health Officers to population ratio in especially the poorest communities ( B;XX T:XX)
4.2.c Percentage of births attended by skilled personnel

(B;56.8  T:80)

Lead agency to provide baseline and target 


	MICS

HR data bank at regional and central level

HMIS
	Frequent: Gov. may not see as top priority due to funding restrictions

MoH is committed to addressing issues of maternal and neonatal morbidity and mortality reduction. UN agencies will work together to address issue.



	4.3. Emergency Obstetric and Neonatal Care accessible to all, especially to the poorest and underserved communities
	4.3a Number of major health centres  providing  Emergency Maternal Newborn and Child Health (EMNCH) services  

Baseline  2; target 5 

4.3b Percentage of children accessing basic child care.

Baseline  XX; target:XX
4.3c Prevalence of under-weight children among under-five years of age especially in the poorest communities (Baseline  20.3; target : 5) 

4.3d Contraceptive prevalence rate 

Baseline 17.6% ; target 50%

4.3e Percentage of unmet need for family planning.

Baseline  30%; target 15% 

4.3f Percentage of service delivery points offering at least four reproductive health services (Baseline 90%; Target 100%)

Note: RH core components are integrated and are implemented in all service delivery points

4.3g. Number of facilities providing comprehensive emergency obstetric care increased 

Baseline  6; target 13 

Lead agency to provide baseline and target

	HMIS

MICS

UNFPA Annual reports

Census report


	Inadequate funding 

Limited human Resource Capacity

	4.4. National Standards for service delivery and Codes of Ethics and Standards of Practice for health professionals in place and enforced
	4.4a Percentage of health facilities with minimum staffing requirements.

Baseline: xx T: xx

4.4b Percentage of health facilities in targeted communities providing the basic clinical care package

Baseline: xx T: xx

Lead agency to provide baseline and target


	Monitoring and evaluation reports at regional and national levels

HMIS


	Attrition rate

	4.5. Functional Comprehensive PHC sub-committees established in all targeted communities as part of the Village Development Committees.
	4.5a Percentage  of the  target communities with functional PHC Committees (B: 0 T:100)

Number of Village Development Meetings organised by the PHC Committees in each of the target communities (B: 0 T:4)


	
	

	4.6. Community health promotion and disease prevention strategies integrated into   the community development programmes in all the target communities.
	4.6a Number of health promotion and disease prevention activities organised in each of the target communities B: 0 T 4

4.6b proportion of household that participated in health promotion and disease prevention activities in each of the target communities (B: 0 T: 100)
	WHO Annual Report

KAP Studies

UNICEF Annual Report

HEU Reports
	All communities will actively participate

Funding challenges and limited HR capacity



	Outcomes


5.Access to high quality and relevant education and skills for youth, children and disadvantaged adults enhanced  
	5a Student performance in the national assessment tests

(Baseline 29%, Target = 55%)

5b Adult literacy rate

(Baseline 62.9%, Target 72%)


	WAEC GABECE and NAT results

Census

DHS
	Quality of teaching

Retention rate

	Outputs

5.1. Enrolment and completion rates in basic education, especially in poor vulnerable regions reach 100% and 90% respectively.
	5.1a NER (B:75 T: 100%) (by quintiles)

5.1b Net Attendance Ratio (baseline 61, T: 80%)

5.1c Primary school completion rate

(Baseline 73.6% Target 100%)

5.1d Completion rate at upper basic  (after 9 years Education)  (Baseline TBD: Target TBD)

5.1e Transition rate to secondary school

(baseline 56.2% Target 70%)

5.1f Number of day care and ECD centers (school readiness)

(Baseline TBD: Target TBD)

5.1g Number of trained ECD facilitators and care givers

(Baseline TBD: Target TBD)

5.1h Ratio of girls to boys enrolled in ECD & primary schools (Baseline: 1.05; Target: 1)

5.1.i National School feeding policy developed and implemented

(Baseline: No Target: Yes)

5.1.j Number of  surveys conducted to determine nutritional status, VAS and Anaemia of school aged children (ECD and primary school)

Baseline: 0 Target: 2)

Lead agency to provide baseline and target

	EMIS

CSR

WAEC GABECE results

ECD Policy, training reports

Survey reports

MICS
	One year compulsory ECD.

Monitoring and training reports.

Surveys. Existence of initiatives supported by govt and donors (Japan)

Drawing pupils away from other non WFP assisted schools, overcrowding of classrooms with inadequate furniture, teachers, teaching & learning materials

Lose of child labour as a source of income and contribution to the family food security. Absence of girls to assist in domestic chores, sibling care and agricultural  labour

Communities and other field level stakeholders delay in the dissemination of information

Unavailability of 

Cooperating partner

Priority given to other government agenda items


	5.2. Improved quality of teaching and learning achievement of schools in the most vulnerable regions nationwide.
	5.2a Student performance in the national assessment test (B: 29%, T: 55%)

5.2b Number of trained teachers at PTC and HTC levels (B: XX, T: 100%)

5.2c Number of teachers trained on EGRA and child-centred teaching methodology (B: 50%, T: 80%)

5.2d Number of Gambia College School of Education lecturers trained in competency-based approaches to teaching, learning and assessment (B: 0; T: 100%)

5.2e Number of in-service teachers trained in competency-based teaching, learning and assessment (B: 0; T: 100%
	WAEC NAT results

Reports on the training workshops

Reports on the training workshops
	Quality of teachers

Capacity and resources

Donor coordination

Distribution of qualified teachers

Retention of qualified teachers

	5.3 School curricula responsive to national development needs


	5.3a Number of subject curricula reflecting relevant learning outcomes/competencies in the new National Curriculum Framework (B: 0, T: 100%)

5.3b Percentage of core curriculum developers trained to design competency based curriculum, taking into account attitudes and values, in the  framework of 9 years basic education (BEAP)

(B: 0, T: 100)

5.3c Percentage of curriculum developers trained to integrate quality sexuality education, including HIV education and gender sensitivity, in national plans, curricula and related services.

(B: 0, T: 100%)

5.3.d  Number of modules/tools developed/adapted to capacitate and sensitize key stakeholders in achieving age-specific learning objectives for sexuality education for young people

(B: 0, T: 100%)
	Core subject curricula reflecting relevant competencies including attitudes and values for development
	Collaboration with UNESCO, UNICEF, MOBSE



	5.4. Capacity development in functional literacy and numeracy, tertiary and vocational education for youths and adults improved and monitored.  
	5.4a Number of staff  trained on data management  (B: 0; T: 200)

5.4b Number of students enrolled at University disaggregated by sex  (B: xx T: XX)

5.4c Number of students enrolled in vocational and tertiary programmes (B: XX, T: XX)

5.4d NFE/MIS disaggregated by aged sex and geographical area  (B: XX; T: XX)

5.4e Availability of a monitoring system for performance appraisal(B: XX; T: XX)

5.4f Number of lecturers from tertiary institutions trained on ODL technologies (B: XX; T: XX)

5.4g The proportion of vocational graduates who are employed(B: XX; T: XX)

Lead agency to provide baseline and target

	Labour Market information system (LMIS)

Qualification certification Framework

Evidence-based training policy 

Reports on training workshops

Tracer studies reports

NTA annual report

PAGE status report

University Annual reports
	Quality of training

Quality of lecturers

Job availability

Conducive economic environment



	Outcome 

6. National coordination on HIV & AIDS response effective and funded 
	6 a. Availability of a legislation mandating NAS as the national coordinating body (B: No; T: Yes)

6 b. No. of key stakeholder programmes and strategies that align HIV programme support to the NSF (B: 0; T: 5)

6 c Availability of a functional national M&E system(B: No; T: Yes)

6 d. Number of NASA conducted

(B: 2; T: 9)

6 e Percentage of funds available for the implementation of NSF (B: XX; T: 100%)


	Enacted bill

National Assembly proceedings on HIV

NASA report

MERG Reports

NAS annual report

Annual national budget estimates

UNGASS Report

Universal Access Report


	Poor performance and governance resulting in withdrawal of Global Funds

Political will to respond to HIV

Functionality of the National AIDS Council

Limited sources of funding for the National Response



	Output

6.1 By 2014, targeted interventions for selected MARPs based on strategic information developed and implemented
	6.1 a Bio-behavioural surveillance survey conducted (B: 0; T: 1)

6.1 b Number of behavioural sentinel surveillances conducted (B: 3; T: 6)

6.1 c % of MARPs reached with HIV prevention programmes (B: XX; T: 50%)
	Survey reports

BSS

DHS

UNGASS Report

Universal Access Report

NSF Review


	Stigma & discrimination

Persecution

Infringement on the rights of MARPs

Cultural/Religious/Traditional barriers



	6.2 National laws, policies and strategies to address HIV related stigma and discrimination available and implemented 
	6.2a Model law on HIV/AIDS & STIs enacted(B: No; T: Yes)
6.2b Availability of revised national HIV/AIDS policy(B: No; T: Yes)


	Enacted HIV/AIDS law

NAS annual reports

UNAIDS Annual reports

UNGASS Report

UNDP annual reports

UNFPA annual reports
	Will to enforce legislation

Conducive legal and policy environment

Cultural/Traditional Barriers

	6.3 PLHIV networks empowered; and OVC have access to protection and basic needs
	6.3a The quality of life of OVC, PLHIV and their  families  and that of other vulnerable groups is improved by 2013

(qualitative study required)

6.3 b Number of PLHIV Executive Members trained on Governance, Financial and Procurement Management (Baseline: xx Target: xx)

6.3c % of OVC (boy/girl) aged under 18 who have received a basic external support 

(Baseline 15%; Target: 65%)

6.3d % of orphans who have lost both parents ages 10-14 attending school (Baseline: 65.1% Target:  80%)
	GAMNASS Annual Report

NAS Annual Report

UNAIDS Annual Report

UNGASS Report

Global Fund Annual Report

Socio-economic impact of HIV and AIDS Study report
	Stigma and Discrimination

Poor Quality of Services

Lack of Resources

Low Literacy Rate

	6.4 Adolescent and youth have access to HIV Prevention and control programmes to attain Universal Access by 2014
	6.4 % young men and women (15 to 24 years old) who had sex before the age of 15.(B: 3.9% (M) 1.5% (F);  T: 1% (M) 0.5% (F))

6.4 b  % of young males and females( 15 to 24 years old) who currently identify ways of preventing sexual transmission of HIV and reject major misconceptions. (B: XX;  T: 85% (M) 80% (F)

6.4 c % of 15-24 reporting condom use last time they had sex with non-regular partner. (B: 57.7% (M)25.0% (F);  T: XX) 

6.4 d % of women and men (15-49) who received an HIV test and know their results. (B: 15.5% (M) 17.0% (F)   T: XX)
6.4 e % of women(ages 15 to 24) in municipalities and regions that practice safer sex(B: XX;  T: XX)

Lead agency to provide baseline and target

	MICS

BSS

UNFPA annual reports

DHS

Universal Access Report

UNGASS Report

NAS Annual Report

Global Fund Report


	Myths & misconceptions of about HIV

Poverty

Shortage of prevention commodities (e.g condoms)

Access to information

Stigma and discrimination

Youth Friendly Service provision centres

	6.5 By 2016 PMTCT services are scaled up nationwide to reduce the risk of mother-to-child transmission
	6.5 a Number of babies born to HIV positive women put on Cotrimoxazole prophylaxis within two years.

(Baseline: xx Target: xx)

6.5 b Number of pregnant women who are HIV positive receiving anti-retroviral drugs

(Baseline: xx Target: xx)

6.5c Number of health workers working in the health facility who were provided with training on PMTCT

(Baseline: xx Target: xx)


	Global Fund Annual Report

NAS Report

UNGASS

Universal Access Report
	Poor quality of care resulting in deaths

Stigma and discrimination

Traditional and cultural beliefs

Inadequate Human Resources


PILLAR 3. GOVERNANCE AND HUMAN RIGHTS

	OUTCOMES  /  OUTPUTS
	INDICATORS, baselines and targets
	Means of Verification
	Risks and Assumptions

	
	
	
	

	Outcomes

7. Improved gender equity, equality and women empowerment for social transformation and national development  
	7a Availability of a gender sensitive PAGE

(B: No;  T: Yes)
7b Proportion of the national budget allocated to mainstream gender into sectoral programmes. (Baseline: XX Target: XX)

Lead agency to provide baseline and target

	PAGE

National budget

IFMIS


	Inadequate funding

Lack of gender disaggregated data

	Outputs

7.1. National and local development policies, programmes, budgets are gender sensitive, and reporting on international instruments supported. 
	7.1.a Number of institutions promoting gender equity, equality and the empowerment of women and girls Baseline:7; Target:14

7.1b Number  of  gender mainstreamed national development policies and programmes Baseline: 7

Target: All national policies 

7.1c The proportion of the sectoral budgets allocation to MDGs related to gender.

 Baseline:  2011 National Budget

Target: x% 

7.1d  No. of State Actors trained

(B: XX, T: xX)

7.1e Level of awareness on GBV among the general population (B XX: T 50%)

7.1f Existence of a GBV law (B No: T Yes)
	Women’s bureau reports

National budget

GBV study and law


	Low capacity

Cultural norms

Lack of knowledge on gender mainstreaming

	7.2. Women are empowered to actively participate in decision making at all levels.
	7.2a Number of elected women councillors in the Municipalities and regions (B18:T34)

7.2b Number of  women as village heads 

(B 5: T 562)

7.2c  Proportion of elected women in the National  Assembly

(B: 7.5% , T: 20%)

 7.2.d Number of women  candidates for decision-making positions in selected local government area

(B: 0 , 7)


	Local council election results

National assembly election results

Government /UN reports


	Cultural and traditional norms and values

No elections held

Inadequate resources

Inadequate political commitment to women’s empowerment

	Outcomes

8.  A functional donor coordination and National Statistical Systems established for effective planning, monitoring, reporting and harmonisation of development interventions 
	8a No. of Donor coordination meetings held

(B: XX, T: xX)

8b. No. of consultative Roundtables organized

(B: XX, T: xX)

8.c Availability of aid coordination database

(B: XX, T: xX)

8.d No. of Statistical publication 

(B: XX, T: xX)

8.e  Level of coverage of statistical publications 

(B: XX, T: xX)
Lead agency to provide baseline and target

	
	

	Outputs

8.1. A national strategy for statistical development formulated and implemented, including NSS, HMIS, LMIS, EMIS, and GAMINFO

(Candidate for Joint programme)   
	8.1a Existence of National Strategy for the Development of Statistics  (NSDS)

(B: No, T: Yes).

8.1b Annual reproduction of the CSR analysis and completion of UIS questionnaire B

(B: 0, T: 5).


	National Strategy for the Development of Statistics (NSDS)

Completed CSR


	Availability of resources

	8.2. National capacities in data collection, analyse and M&E developed to ensure data informs policy and decision making at national and local level.
	8.2a Number  of national staff trained in data collection, analysis and M&E

(B: TBD, T: TBD)

8.2b Number of functional M+E in line ministries (B: 1, T: 5)

8.2c  National Statistical System is available with the appropriate linkages

(B: No. T: Yes)

8.2d Demographic and Health Survey conducted every five years.

(B: 0. T: 1)


	Launched PSGSE

M&E task force meeting reports, updated EMIS

Reports from the National Statistical System (NSS)

Reports from line Ministries

Demographic and Health Survey Reports in 2011/12 and 2016/2017


	Other priorities by government, lack of funds to implement plan

Availability of funds



	8.3. A functional Aid Cooridnation system, including a national database on development assistance, is developed for budgetary planning and reporting.
	8.3a Existence of a national database on development assistance and budgetary planning (B: No, T: Yes)


	Reports from the Ministry of Finance and Economic Affairs
	Availability of funds

Continued existence of institutional structure and funding mechanism for the maintenance of the national database

	Outcomes

9. Capacities of state actors, non-state actors and oversight institutions are enhanced to promote Human Rights equitable access to justice for all and people’s participation in decision-making processes at all levels by 2016
	9a.  Existence of functioning legal aid clinics at decentralised levels 

(B:XX, T: XX)

9b. No. of people accessing and benefiting from services provided by functioning legal aid clinics

(B:1000, T: 5000)

9c. % of Resource allocations spent at central and district levels

(B:XX, T: XX)

Lead agency to provide baseline and target

	Judiciary reports

UNDP reports 

ADR/Legal Aid Reports 
	Successful implementation of the Decentralisation Programme.



	Outputs

9.1. Increase NGO, CSO (non-state actors), and community participation in governance, national dialogue, decision making, human rights and rule of law.
	9.1a The proportion of NGOs, CSOs and communities participating in national dialogue and decision making on governance, etc. (B: TBD, T: TBD).


	Reports on meetings with non-state actors


	Availability of resources

	9.2 State actor are trained and equipped to promote the rule of law, protect and report on international instruments (CRC, CEDAW, ACRWC, etc.) for human rights.
	9.2a No. of State actors trained

(B: TBD, T: TBD)

9.2b No. of reports on international instruments prepared and submitted on time (B:0, T:3)

9.2.c  Norms and tools on intangible heritage (ratification of 2003  Convention) 

(B: TBD, T: TBD)

9.2d Status of implementation of recommendations made by CEDAW and CRC committees

(B: TBD, T: TBD)

Lead agency to provide baseline and target

	Training reports

Reports on International Instruments

Annual Reports of State actors
	Availability of Resources

	9.3. Justice Sector Reform (including children court, prisons, procedures, human rights education) completed and oversight mechanisms at national and decentralized levels improved.
	9.3a Completed reform of the Justice Sector (B: No, T: Yes)

9.3b Availability of improved oversight mechanisms at regional & national levels (B: No, T: Yes)


	Reports on the Justice Sector Reforms

Relevant legal instruments
	Successful implementation of the Decentralisation Programme.

Resource availability

	9.4. Capacities and professionalism of media practitioners for advocating for MDGs, equity and human rights strengthened
	9.4a No. of media practitioners trained in advocacy (B:TBD, T: TBD)

9.4b  Number of media professionals and journalists trained to work in a new world of Information Society

(B:TBD, T: TBD)

Lead agency to provide baseline and target

	Detailed reports from training
	Good collaborative relations with media


�This aspect of the output needs to be reconsidered if UNHABITAT’s participation is not certain


�WB/IMF lead not UN


�UNICEF: 2outcomes


5outputs


2outputs





