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I.  EXECUTIVE SUMMARY
As evidenced by findings from eight evaluations, UNDP Namibia has made great progress on the implementation of three programmes under the current CPD: A: Responding to HIV/AIDS, B: Reducing human poverty and C: Energy and environment for sustainable development. 
A: Major components of support to HIV/AIDS include developing the evidence base for policy making and implementation, development and implementation of the Public Sector Policy on HIV/AIDS, development of 23 community-led action plans, increased awareness and participation of communities and traditional leaders in the response and increased management support for HIV/AIDS through the Leadership Development Programme.

B: Key contributions to the reduction of human poverty include 1) UNDP support to the formulation and development of the Third and Fourth National Development Plans with an integrated RBM and M&E system and mainstreaming HIV/AIDS, poverty, gender, environmental sustainability and partnerships; 2) support to strengthen the national capacities for evidence-based policy making, planning, monitoring and evaluation; and 3) support to the Anti-corruption Commission to implement the Anti-corruption Act.
C: Under Energy and Environment which is the main focus of the UNDP programme, Namibia’s institutional, systemic and individual capacities were enhanced to manage and deal with the adverse effects of global trends such as climate change and desertification, on biodiversity and ecosystems. This is evidenced by the results of the implementation of a comprehensive environmental programme covering biodiversity conservation, climate change adaptation and mitigation, renewable energy and energy efficiency, sustainable land management and trans-boundary water and natural resources. Specifically, the Government was supported to develop critical policies and directives in the following thematic areas: National Climate Change Policy, and draft climate change strategy and action plan; Policy on addressing Human Wildlife Conflict Management; Tourism and Concession Policy; Cabinet Directive on compulsory use of solar water heaters and adoption of the Off-Grid Energisation Plan focusing on renewable energy; and Namibia’s Second National Communication to the UNFCCC. 
In recent years, Namibia has been experiencing more frequent flooding attributed to natural variability and climate change. These have caused severe disruption to human activity; damage to habitats and properties; and limiting access to education and health facilities. In 2009, Namibia called for a Post-Disaster Needs Assessment, and UNDP provided human and financial resources to the joint process thereby ensuring that a people-centred approach remained the focus and that long-term recovery issues were prioritized. Subsequently, in 2012, six regions were provided with technical support through the office of the Prime Minister to formulate their respective disaster contingencies plans. 
As part of its cross-cutting support, UNDP’s focus on gender equality and women’s empowerment was achieved, inter alia, by assisting the Ministry of Gender Equality and Child Welfare to develop a national gender-based violence (GBV) database using data from all 13 regions and linking the data set to NamInfo to facilitate gender mainstreaming into MDGs and NDPs; and the compilation of national sex-disaggregated statistical data. The database created increased awareness and understanding among policy makers on the rights and protection of women and children (evidenced by line ministries having specific lines for gender programmes in their budgets). Similarly, the capacity of the national forensic staff, health workers, police and prosecutors was developed to increase the efficiency and effectiveness in the collection of forensic evidence and better use of sexual assault kits and thus contribute to greater quality and quantity of GBV protection and support services to deal with GBV within Women and Child Protection Units (WCPU).  Furthermore, the capacity of two tertiary institutions namely, University of Namibia and Polytechnic of Namibia, were strengthened to mainstream gender into their training programs. A National Zero Tolerance Campaign to raise public awareness on GBV, passion killing, human trafficking, and baby dumping was also supported. The CO provided technical and financial assistance for the revision of the National Gender Policy and its National Plan of Action. At the beginning of 2011 UNDP also provided the Ministry of Gender Equality and Child Welfare to develop the National Plan of Action. Through a series of trainings, the capacity to deal with GBV within Women and Child Protection Units (WCPU) was strengthened. A GBV database with data from all 13 regions was developed. This contributes to effective planning and programming processes with Government and NGOs. UNDP has contributed to the protection of the rights of women and girls through support to government on GBV and an M&E Framework which was finalized in 2012 and launched.   
UNDP partnered with Government and Development Partners in the development and implementation of its programme: specifically, with Japan on the Africa Adaptation Programme, Norway on the Benguela Current Commission Science Plan, and Spain on the MDGF for gender, and BCPR to address long-term post disaster recovery issues. UNDP is strategically positioned such that it remained the preferred and credible partner for GEF-funded initiatives as evidenced by a large CO portfolio. These partnerships resulted in improved coordination, synergies and harmonization, which were key challenges experienced in the implementation of the previous CCF/CPD.  These partnerships will also continue to set a good basis and foundation to build upon in the next UNPAF period 2014-2018, which will be developed under the UN Delivering As One approach. 
II: Country Programme Performance Summary

	Country information
	

	Country name: NAMIBIA 

	Current country programme period: 2006-2010/12/13

	Outcomes
	Total Expenditure
	Key Indicators of outcome 
	Progress made against key indicators

	Outcome: 1. Strengthened national capacities for evidence-based policy making, planning, monitoring and evaluation.
	641,419
	a. NamInfo in CBS linked to all line ministries and regional councils. 
b. Number of Statisticians in government trained on sampling methodology. 

	a. Ongoing. 60 percent of line ministries have access to NamInfo and are using it as a data source.
b. The training was conducted for the staff from NSA, regional Council and National Planning Commission on planning the NHIES and analysis of the data. 

	UNDP Contribution:
CP Outputs: The country office support focuses on one major output, namely enhancing the capacity of government on data processing and analyses.
Progress and Achievements:  Training was provided to the staff of the Namibia Statistics Agency (formerly known as Central Bureau of Statistics) on how to collect and analyze data. This led to improvement in the data collection and analysis for the 2009/10 Namibia Household Income and Expenditure Survey (NHIES).  The 2009/10 report was officially launched in 2012. Furthermore UNDP brokered the participation of leading international experts on poverty from University of Laval, Canada who worked with NSA to carry out the analysis of the Namibia Poverty Dynamics that was also officially launched in 2012. This report presents an up-to-date comparative analysis of poverty patterns and trends in Namibia, based on the results of the Namibia Household Income and Expenditure Surveys (NHIES). The NHIES is a comprehensive survey collecting data on income, consumption and expenditure patterns of households. Three survey undertakings have been completed since independence (1993/1994. 2003/2004 and 2009/2010), with each survey covering a 12-month period. 

	

	Outcome 2. National policies aimed at achieving the MDGs and Vision 2030 adopted
	1,520,000
	a. Support the Government on development of national policies and plans.
b. Support in the development of National Human Development Reports  


	a. Achieved. All Offices, Ministries and Agencies (OMAs) implementing business processes re-engineering in 53 identified service areas have identified bottlenecks affecting such human capacity gaps, weak institutional workflow processes, and limited use of emerging technology that affect efficient service delivery. Business process re-engineering plans and recommendations are currently under implementation and contributing to efficiency in delivery of services within Government.  The recommendations were further discussed at a high-level meeting of PSs held in December 2011 and were included in the 2012 implementation plans of participating OMAs. The Fourth National Development Plan was also officially launched on 19 July 2012 by His Excellence President Hifikepunye Pohamba.    
b. Support to the development of the National Human Development   Report was provided through feedback on achievement of recommendations from the Offices Ministries and Agencies implementing business process re-engineering.

	UNDP Contribution:

CP Outputs: The country programme focused on two main outputs to support the Government in achieving this outcome: a) capacities for evidence-based planning and b) increased efficiency and effectiveness of public service delivery.
Progress and Achievements: UNDP has been supporting the Government of Namibia to ensure that national policies and plans are contributing to the achievements of the MDGs and the long-term national Vision 2030.  UNDP-supported interventions contributed to the following results: an NDP3 with an integrated result-based management and monitoring and evaluation system was successfully completed; and capacity development of Offices, Ministries and Agencies on implementing process re-engineering for public service delivery improvement which has led to all Ministries currently implementing business process re-engineering in 53 identified services areas. UNDP has also supported the Government on interventions aimed at increasing understanding among Government officials, including Cabinet Ministers and Permanent Secretaries, on effective and efficient public service delivery through transformational leadership interventions; and on support to the Anti-Corruption Commission to implement the Anti-Corruption Act including setting up a Public Education and Prevention Unit and finalizing its Strategic Plan. The fourth National Development Plan (NDP4) was also officially launched in 2012 which culminated in the formulation of sectoral plans to guide its implementation. 

	Outcome: 11. Framework for Country Pilot Partnership for sustainable land management developed and adopted
	9,200,000

	a. Sustainable land use management 
mainstreamed into Vision 2030, NDP 3 implementation plan and Ministerial Strategic Plans (of MET and MAWF).

b. Establishment of a national coordinating body: the Country Pilot Partnership NAMIBIA (CPP NAM) Governing Body and its effectiveness (Effectiveness of CPP Governing Body) measured through Management Effectiveness Self-Assessment.

c. Number of reviewed policies to harmonize land management supported for enactment by policy makers; including the Environmental Management and Assessment Policy for Sustainable Development and Environmental Conservation of 1995, and the National Drought Policy, among others.

d. Percentage of development budget of Ministries allocated towards SLM spent on cross-sectoral activities.
	a. Achieved. Environmental sustainability and SLM mainstreamed in the current NDP (3) and selected sector Ministries already budgeting for SLM activities. Eight policies related to land management and production harmonized; SLM mainstreamed in NDP3 and ministerial sector plans. Cabinet Memo in place.
b. Achieved. CPP Governing Body and Inter-Ministerial Management Committee established in 2008, Ministerial Forum established in 2010. These structures are fully operational under the lead of the MET, as lead Ministry. Institutional mechanisms that support community-led SLM functioning (i.e. GB, MC and LLC). Management methods for ISLM identified and tested.
c. Achieved. 18 policies related to land management and production were harmonized and incentives for SLM were created and strengthened. SLM was mainstreamed in national development plans (NDPs, NPRAP, etc.). Completion of a paper: Incentive Based Proposed Policy measures, creating a conducive environment and reducing conflicting policy intentions.
d. Cabinet Directive, Decision 3rd /06.03.12/002 was passed for Ministries to allocate budget on SLM.


	UNDP Contribution:

CP Outputs:  The country programme focuses on the following main outputs: a) Country Pilot Partnership Programme for Integrated Sustainable Land Management, b) Adaptation to Climate Change, c) Enhancing Institutional and Human Resource Capacity for Integrated Rangeland Management, and d) capacities to implement the Global Environmental Conventions.
Progress and Achievements: The Country Pilot Partnership for sustainable land management (SLM) was developed in 2007 and adopted in September 2008 by the President. The adoption kick-started implementation of measures and pilot initiatives to improve SLM in 12 regions. The partnership with eight Ministries is fully functional. Ongoing pilot initiatives include:  National Capacity Strategy Action Plan implemented through Innovative Grant Mechanism (IGM), Young Professional Research Associates, Local Level Monitoring, Rainwater Harvesting, Goat improvement, Honey production and Peanut butter processing.  UNDP supported the public, civil society and private sectors to implement initiatives that contribute to MDGs 1, 3 and 7.  UNDP contributed towards strengthening national capacities to mainstream environment and energy concerns into national development plans and implementation systems. UNDP supported the adoption of a comprehensive long-term national programme framework to address land degradation (the Namibia Country Pilot Partnership [CPP NAM] Programme for integrated sustainable land management [ISLM]) through a partnership approach comprised of seven line ministries (Environment and Tourism; Agriculture, Water and Forestry; Lands and Resettlement; Mines and Energy; National Planning Commission, Regional, Local Government, Housing and Rural Development; and Finance). Further increased capacity to meet Namibia’s commitments to the Rio Conventions and the incorporation of Rio Conventions provisions was mainstreamed into national and regional development planning.  A key result in contributing to this outcome was the mainstreaming of environmental sustainability issues into the current NDP 3 as well as enactment of the Environment Management Act (EMA) for Namibia which makes it mandatory for all capital and major development projects to undergo EIA and/or SEA. Under this outcome, UNDP is strongly supporting knowledge generation to improve SLM practices on the ground and develop sustainable alternative livelihoods diversification strategies.

Progress is being made towards the attainment of the following sector-specific outcomes with the aim of attaining all key outputs by the end of the extension period in 2013:

1. Policies related to land management and production are being harmonised and incentives for SLM created and strengthened to promote implementation of the harmonised policies in the field of Community -Based Natural Resource Management; 

2. Enabling institutional mechanisms and linkages that support coordinated community-led ISLM endeavours are promoted;

3. Individual capacity to implement ISLM is strengthened at all levels with a focus on young professionals;

4. Effective Monitoring and Evaluation systems in place for adaptive management at local and national levels, with a focus on local level indicator monitoring systems; 

5. Management methods, models and best practices for ISLM identified and tested through the Innovative Grant Mechanism (IGM); 

6. Best practices are shared and replicability tested, by undertaking regional conferences, hosting exchange with neighbouring countries and contributions to international conferences.

At the regional and local levels, UNDP continues to make progress towards improved information flows on climate change, including variability (such as drought) between providers and key users, and support the integration of climate change issues into planning processes. UNDP is also working with MAWF and the agricultural extension technicians to implement local level institutional arrangements for effective partnerships in sustainable land management, natural resources and ecosystem-based livelihoods. Furthermore, UNDP enhanced project management capacities to improve delivery of development assistance to vulnerable communities: in particular, the San, women and youth.  UNDP’s work with civil society and local communities has strengthened local level natural resources management capacities. Progress was made to replace top-down planning and administration of natural resources management with locally designed demand-driven SLM innovative approaches: IGM, Livestock Management Communication and Regional Development Coordinating Committees.  Cooperatives have increased coordination of ISLM activities. The IGM proved to be an efficient delivery mechanism that brings quick win-win results. 5000 people benefited from the IGM and 960 individuals received training to diversify livelihoods through honey production, rangeland management, poultry farming, and aquaculture.

In 2012, the Cabinet directed that development and ministerial strategic plans and programmes integrate environmentally sustainable solutions by adopting, inter alia, pilot projects tested under the Country Pilot Partnership Programme for SLM and make financial and budgetary allocations. There are progressive milestones, made through the interventions and initiatives of the CPP, which contributed to building capacities for the national and local government and communities to adapt to climate change impacts. Due to climatic variability and change in Namibia, a majority of communities remains vulnerable and is likely to be hit hard especially during floods and drought periods. Against this background, it is anticipated that the next UNPAF will also prioritize climate change action for support by UNDP and UN agencies to help safeguard Namibia's development gains from the negative consequences of the long-term changes. In line with new and emerging challenges, improving and strengthening SLM efforts in a specific sector will be prioritized, particularly to deal with forest management in line with the community-based forest management policy. Additional efforts to learn, replicate and improve SLM practices will be applied after the final evaluation and completion of the programme. The latter will be pursued for Namibia to implement the provisions made under various MEAs, and, more so, the UNCCD which deals with land degradation and desertification.

	Outcome: 12. Adverse effects of global trends such as climate change, desertification, alien invasive species and biotechnology on biodiversity and ecosystem services managed effectively
	13,200,000
	a. Hectares of land proclaimed for protected areas.
b. N$ value of proceeds from conservancies distributed to households. Net improvement in management effectiveness for PA land. These PAs will move to a higher category of management effectiveness using the following definition of NAMETT (Namibia METT) categories: > 50 High, 40 - 49 Intermediate, < 40 Low.
c. Number (installation of renewable energy technologies) of systems sold has increased to 1392 in 2006 which is a 400% increase broken down as follows: 836 (SHS), 324 (PVP) and 232 (SWH).
d. Preparation and submission of Second National Communication (SNC) to UNFCCC.
	a. Achieved. Proclamation of the Sperrgebiet National Park and the Bwabwata National Park has substantially improved the hectares of land protected. The project exceeded the management effectiveness targets set for the end of the project (50%). 
b. It is estimated that budgetary allocations for this purpose have increased by up to 310% which is well above the 70% target for the end of project. 

c. By 2009 number of systems sold has increased to 3580 which is 10x of the baseline year. Break down 1900 (SHS), 380 (PVP) and 1300 (SWH).
d. Achieved. SNC submitted to UNFCCC during of mid-2012, Namibia initiated the process to start with the Third National communication (TNC) supported by UNDP and co-funded by GEF.

	CP Outputs: In support of the Government’s efforts to achieve this outcome, the UNDP programme focuses on the following main outputs: a) strengthening the Protected Area Network and Conservation areas, support to  Namibia Second National Communication to the UNFCCC and supporting the national Renewable Energy  and Energy Efficiency Programmes. 
Progress and Achievements: UNDP made progress towards strengthening capacity of local institutions to manage the environment and expand environment and energy services, especially to the poor. In this outcome, UNDP supported evidence-based policy developments through the use of economic tools specifically the Economic Analysis of the Protected Areas (PA) system, which was commissioned to convince the Government to invest in the parks and enable full potential of the entire PA system for development and poverty alleviation. The study demonstrated the economic returns and dividends likely to result if adequate investments in the PA system were to be prioritized. The results of this study played a catalytic role in Namibia’s negotiation for a Millennium Challenge Account that incorporates nature-based tourism as the best vehicle for poverty reduction.  Further, UNDP continues to provide policy and technical advice for the Protected Areas and Wildlife Management Bill, expected to be enacted during the CPD extension period by 2013.  Further, management effectiveness of individual protected areas was increased as measured against an international scoring and tracking tool (developed by the World Bank). 
To promote access to sustainable energy services for the poor in rural areas, UNDP partnered with influential and prominent institutions in the country, i.e. Government: Ministry of Mines and Energy, Cabinet officials and Governors; Vocational Training Center; and Private Sector: Local Financial Institution and Businesses involved in selling and installation of solar energy technologies (SETs). UNDP’s strategic and policy support influenced policy and decision-making processes that resulted in Namibia’s Cabinet giving a directive to all public institutions and parastatals to adopt compulsory use of solar water heaters in all public buildings as of June 2007 and provided technical assistance support to mainstreaming of renewable energy technologies into the National Energy Master Plans, which resulted in Namibia’s Cabinet adopting a national Off-Grid Energisation Master Plan (OGEMP), equivalent to a renewable energy Master Plan as a complement to the Grid Energy Master Plan. UNDP also catalyzed Government to set up solar energy technology demonstration units in all 13 administrative regions of the country to promote awareness and social acceptability of these technologies as reliable and available technologies, in addition to grid connected electricity.   Finally, UNDP mobilised and convinced institutions of higher learning (i.e., the University and Polytechnic of Namibia) to lead by example (demonstrate) by demonstrating that electricity water heaters (EWHs) can be replaced with solar water heaters (SWHs) in an efficient manner. The two institutions now serve as practical examples for other public buildings that need to implement the Cabinet directive. As of 2012, Namibia is on course to transform the energy sector in such a manner that one village (Tsumkwe) has been fully set up with renewable energy sources to demonstrate a path towards low carbon development options.  UNDP has also partnered with the Polytechnic of Namibia to establish a development dialogue forum to debate and inform national policy discussions on key pertinent issues. Two were held in 2011:  Do renewables have a role in Namibia and Windtalks.  Unit standards and their registration on the National Qualifications Framework and curriculum modules for solar PV and solar thermal for VTC training of solar technicians were finalized.
UNDP supported the MET in developing systematic biodiversity indicators and monitoring support systems at national- and park- level. Support was provided to lift the barriers to the establishment of a large -scale network of protected landscapes and in doing so address threats to habitat and species loss on a landscape level approach, ensuring greater responsiveness to variability and seasonality issues around climate change. This will directly bring an additional 15,550 km² of land under PA collaborative management arrangements designed to conserve biodiversity, including unprotected lands by establishing five Protected Landscape Conservation Areas (PLCAs).  PLCAs will first and foremost be managed for the full suite of biodiversity and landscape values, including ecosystem services (which are better managed at landscape level), also for ecosystem functioning, also performing better at landscape level, for sustainable land management and for economic performance. This initiative is based on the recognition by MET that protected areas that operate in isolation of its neighbours are likely to face resistance and may be at risks when considering climate change impacts. Under this outcome, all the key results leading to expanding access to environmental and energy services for the poor will be fully attained during the extension period.  
Adverse effects of global trends such as climate change, desertification, alien invasive species and biotechnology on biodiversity and ecosystem services are being managed effectively, through the adoption of policies such as: Human Wildlife Conflict Management; Parks Residents and Neighbours, Environmental Management Act and National Policy on Climate Change. National, local and communities have some degree of capacities to mobilize local and international resources in support of sustainable human development. Notable progress has been noted on the specific capacities of some NGOs and line ministries abilities to mobilize additional funding, although overall there remain limited RM capacities (quantities and qualities) due to lack of resource mobilization strategies, fully dedicated teams to deal with these issues. To date, Namibia has not yet benefited from the Adaptation Fund nor the SCCF, as such there is a strong need to support climate change financing in the country, so that it can access more Climate Funds, especially those dedicated to implement and support climate proofing of major developmental projects planned for the country in the medium term (under NDP 4). The Environment Investment Fund of Namibia was launched in 2012 and is fully operational which indicates that Namibia is utilizing and allocating its domestic resources to address national environmental priority issues that have potential to negatively impact global and national environments thereby compromising ecosystems functioning and the goods and services it provides. The national SGP co-funded by GEF and supported through short-term government initiatives like TIPEEG, etc. has contributed to addressing national priority issues at community and regional levels. Considering that there are new challenges and threats to biodiversity and ecosystem management in Namibia, this outcome is likely to continue in the next CPD time frame however it will be adjusted to target specific issues that will be prioritized under the government medium term plan (NDP 4) and ministerial/sector five-year plans for implementation. Some of these challenges are: fire management, environmental brown agenda issues, particularly in sensitive areas and inside protected areas and major natural habitats like river basins, strengthening law enforcement to militate against poaching, and increasing revenues or exploring alternatives for new sources of revenues for PA. To strengthen local resource managers, community based institutions and authorities, both for wildlife and forest management will need support to deal with these new challenges. Ensuring that there are adequate, trained and skilled personnel to monitor, inspect and enforce the environmental laws and regulations of the country. These are opportune as they are being prioritized at the same time as UNDP has passed the corporate environmental and social screening tool (2012) which will help UNDP-supported programmes and projects to be managed according to best international standards. Further, Namibia's own national laws are calling for increased inspection and monitoring in accordance with the EMA 7 of 2007.  Registered number of conservancies has increased as well registered number of community forests (60). Namibia received global recognition awards on conservation, marine laws and biomass renewable energy initiatives. Namibia prepared and approved its first National Policy on Climate Change. Namibia demonstrated competencies and readiness to bid for international climate funds (Namibia went to the final round of the Green Climate Fund bidding process in 2012).

	Outcome: 16. Multi stakeholder leadership programmes for responding to HIV/AIDS established and supported and socio-economic impact assessed in key ministries and national progress of MDG 6 -HIV/AIDS monitored
	 7,710,000
	a. Leadership competencies to support HIV responses within Ministry of Regional Local Government Housing and Rural Development, Regional Councils and Local Authorities and constituencies enhanced.
b. Number of Regional AIDS Coordinating Committees working through HIV/AIDS Unit within the Ministry of Regional Local Government and Housing, Rural Development strengthened to intensify the HIV/AIDS coordinating at sub-regional levels.
c. Number of Regional Councils and Local Authorities implementing developed strategic plans on HIV/AIDS and have acquired leadership competences to support implementation of the National Strategic Framework on HIV/AIDS 2010/11 to 2015/16.
d. The impact study on HIV/AIDS in the public sector finalized and recommendations documented.
e. Number of Offices Ministries and Agencies implementing the developed HIV/AIDS policy.
f. Number of HIV/AIDS Regional Coordination bodies implementing Community Capacity Enhancement approach within the Local Authorities and Regional Councils AIDS Coordinating structures. 
	a. Achieved. 20 management cadre staff within Ministry of Regional Local Government Housing and Rural Development trained on leadership for development and able to mainstream HIV/AIDS into their respective directorates. The Leadership for Development Programme further conducted training for 20 National Trainers who will conduct LDP training in the 9 regions for RACOC members. To support integration of this capacity building project, an LDP manual and curriculum were developed. LDP training will be integrated into two academic institutions NIPAM and UNAM to provide training to the public service and civil society.
b. Ongoing. 10 local authorities across nine regions have integrated Community Capacity Enhancement. Communities under the 10 LA have developed community-led interventions and projects. Funds will be awarded to successful projects and interventions during the 4th quarter.
c. Ongoing. Nine out of 13 regional councils in Namibia developed and are implementing strategic plans on HIV/AIDS and supporting coordination of the national Strategic Frame work at the sub-national levels. 

d. Achieved. The impact study on HIV and /AIDS in the public sector was finalized and recommendations documented and shared with permanent secretaries. 
e. Ongoing. 28 Offices, Ministries and Agencies are currently implementing the developed Public sector Policy on HIV/AIDS within the public service. In support of this policy, a coordination strategy supporting coordination of the National Strategic Framework was developed and is fully operational.
f. Achieved. Due to the successes of Community Capacity Enhancement (CCE) in the nine regions of the country, CCE is now integrated into three regional councils and eight Local Authorities.



	UNDP Contribution:

CP Outputs: The main outputs in support of the Government efforts in this outcome are: a) developing the evidence base for policy making and implementation, b) development and implementation of the Public Sector Policy on HIV/AIDS, c) development of 23 community-led action plans, d) increased awareness and participation of communities and traditional leaders in the response and e) increased management support for HIV/AIDS through the Leadership Development Programme.
Progress and Achievements:  UNDP has contributed to knowledge on the impact of HIV/AIDS through impact studies on HIV/AIDS conducted in the public sector as well as in 10 Local Authorities.  This has resulted in increased resource flow in Offices, Ministries and Agencies in support of workplace programmes as well as engagement of the Traditional Authority Directorate in addressing structural drivers of the epidemic related to cultural practices and norms within Traditional Authorities.  The programme further contributed to knowledge on impediments related to harmonization of civil and customary laws that reduce vulnerabilities to HIV/AIDS. Mainstreaming of HIV/AIDS in Ministry of Regional, Local Government, Housing and Rural Development (MRLGHRD) directorates through the Leadership for Development Programme contributed to the integration of HIV prevention, care and support interventions in 4 directorates of MRLGHRD. Furthermore, UNDP has contributed to an increased multi-sectoral approach through cross-practice work related to HIV/AIDS and Environmental Impact Assessments (EIA).
The implementation of the public sector policy has contributed to overall guidance on work place programmes in 28 institutions within the public sector. UNDP further contributed to generating the evidence needed to influence policy on the impact of HIV/AIDS in the public sector which has contributed to increased support for workplace programmes at management levels. Through the impact study, vulnerability factors of different ministries were outlined and this brought a realization for ministerial specific interventions for workplace programmes. This further contributed to the establishment of the HIV/AIDS division within the Office of the Prime Minister to support coordination of the public sector response to HIV/AIDS through development of the coordination strategy that is currently under implementation. 
· 23 local authorities are implementing HIV/AIDS community led action plans.
· Finalization of the Impact Study on HIV/AIDS 

· Development and Implementation of the Public Sector Policy on HIV/AIDS which resulted in increased number of Workplace Programmes within Ministries, Offices and Agencies.

· Increased community participation on HIV/AIDS prevention that addresses cultural and structural drivers of the epidemic.

· Increased management support for HIV/AIDS mainstreaming efforts supported through the Leadership for Development Programme.

UNDP has supported the Government in the past seven years (2006-2012) to implement multi-sectoral programmes on HIV/AIDS which led to mainstreaming of HIV/AIDS in NDP3; the development and launch of the Public Sector Workplace Policy on HIV/AIDS which is operationalized in all 28 Offices, Ministries and Agencies, from early 2010; the development and costing of Work Place Programmes in 10 out of 24 Ministries; implementation of community capacity enhancement methodology engaging communities on HIV/AIDS in 9 out of 13 regions of the country  leading to the identification of HIV/AIDS drivers and development of action plans by different communities to mitigate its impact; and increased understanding of the leadership role and participation in supporting implementation of HIV/AIDS local responses. To date, 15 income-generating projects are contributing to the economic empowerment of women aimed at reducing transactional sex in 9 regions. UNDP also contributed to the development of the draft 2010-2014 National Strategic Framework on HIV/AIDS which is evidence based, inclusive (multi-sectoral) and engendered.  Finalization of the Impact Study on HIV/AIDS and development and implementation of the Public Sector Policy on HIV/AIDS resulted in increased number of Workplace Programmes within Ministries, Offices and Agencies. Increased community participation on HIV/AIDS prevention that addresses cultural and structural drivers of the epidemic.  Increased management support for HIV/AIDS mainstreaming efforts supported through the Leadership for Development Programme. 

	Outcome: 17. Gender mainstreamed into MDG based on sex-disaggregated data.
	3,537,000
	a. National Zero Tolerance Campaign on Gender Based Violence launched from 2008 – 2011.
b. National Gender Policy and Plan of Action revised and integrated within four sub-sectors.

c. # of sectors analyzed and reviewed for gender responsiveness budgeting.
d. # senior and middle management staff in line ministries capacity build on gender responsive budgeting and analysis.
e. # of Members of Parliament and parliamentary staff trained on gender responsive budgeting.
f. GBV database systems in the Ministry of Gender Equality and National Planning Commission (CBS) harmonized.
g. # of staff members from Central Bureau of Statistics and Women and Child Protection Units trained on GBV data capturing and analysis of sex disaggregated data.
h. National GBV Plan of Action developed.
	a. Achieved. The campaign contributed to the protection of rights of women and girls through support provided to government on the enforcement of existing legislation on gender. Through this support, about 74,639 rights bearers in 7 regions of the country are now aware of laws that protect them and can claim this protection through the existing judicial system of the country. 
b. Achieved. National Gender Policy the framework which will create the mechanism and guidelines for all sectors to plan, implement, monitor and evaluate gender equality strategies and programmes has been revised and endorsed by cabinet. The National Plan of Action 1998 has also been revised which will facilitate the implementation of the National Gender Policy.
c. Ongoing. Increased advocacy for annual budget allocations for the implementation of gender programmes which has resulted in the more Line Ministries having specific line items for gender programmes in their budgets.
d. Ongoing. There is a significant increase of parliamentary debates on gender issues and the allocations of more resources to the Ministry of Gender Equality and Child Welfare.  
e. Achieved. Similarly parliamentarians are now also able to analysis and scrutinize whether the national budget is gender responsive during the review process.
f. Achieved. Improved capacity of service providers on prevention, detection, enforcement and GBV reporting through the establishment of the national GBV database. The GBV database has also led to the improvement of the management, storage and dissemination of data on GBV.
g. A total of 11,854 cases were reported nationally in 6 regions of the country.  UNDP’s capacity building efforts have contributed to increased capacity strengthening of staff members from the Central Bureau of Statistics on data capturing and analysis.
h. National GBV Plan of Action developed and launched.

	UNDP Contribution:

CP Outputs: UNDP provided support to the Government through two important outputs: a) gender mainstreaming and gender-responsive budgeting and b) addressing issues related to Gender Based Violence (GBV).
Progress and Achievements:  
The UNDP CO has provided both technical and financial assistance to the Government to mainstream gender into the National Development Plan 3 and Strategic Framework on HIV/AIDS. The CO has also assisted Government with the development of tools and guidelines on how to mainstream gender and monitor progress on the implementation of activities towards the attainment of the goals set in the national development plans. Moreover UNDP assisted the Ministry of Gender Equality and Child Welfare (MGECW) to train the gender focal persons placed in the Government Ministries on how to mainstream gender in development plans, budgets and programmes and also to develop a training manual to be used for this exercise.  
UNDP has also provided technical and financial assistance to the MGECW to review and revise its National Policy and National Plan of Action of 1997 which has now been approved and endorsed by Cabinet. Although the Ministry of Gender Equality and its stakeholders have made efforts to address issues related to GBV, incidences related to this problem continue to surface. Towards the end of 2010 UNDP assisted the Ministry of Gender Equality and Child Welfare to develop the GBV National Plan of Action and an M&E Framework. In 2009, the Namibian Police reported over 12,000 cases related to GBV. Grievous bodily harm, rape and indecent assault topped the list of such cases reported across the country. There was a lack of sufficient data especially sex- and age-disaggregated data on GBV cases.  In 2006 UNDP assisted the MGECW with a development of a GBV database to strengthen the efforts of the Ministry to report on GBV and to lobby for more stringent methods to deal with the perpetrators of these crimes. In 2009 UNDP again provided financial assistance to upgrade the database and to link it to the Central Bureau of Statistics. Technical and financial support has been provided to develop the capacity of the National Bureau of Statistics to collect sex disaggregated data and analyze the data for better planning.  Another area in which the slow progress has been noted is the area of gender responsive budgeting (GRB). UNDP has used this opportunity to assist the MGECW to undertake a gender budget analysis of the sub-sector policies of at least four of the main sectors which included health, education, agriculture and finance which followed up with intensive training for the senior and middle management. UNDP supported the Ministry of Gender Equality and Child Welfare with the implementation of activities for GRB.  Currently 4 subsector policies for health, education, agriculture and finance have been analyzed to examine the extent of how they have mainstreamed gender in their sectors.  Training for the Management Cadre on how to ensure that the budgets of their sectors are gender responsive has also taken place.  Members of Parliament from the 3 crucial standing committees (Gender, Human Resource and Finance and Economics) have been trained on GRB.  The CO advocated for capacity strengthening of members of Parliamentary Standing Committee on Human Resource and Social Development through training workshops on gender issues. Further to this, field visits were conducted to provide an avenue for Members of Parliament to familiarize themselves with communities under which communities operate are in terms of gender roles.  Field visit reports prepared were tabled in Parliament for discussion. This led to certain Permanent Secretaries in some ministries to respond to findings in the reports and engender crucial services. 

The interventions under this outcome also ensured that lawmakers and Parliamentarians understand issues pertaining to Gender Equality through their direct interaction with communities and civil society organizations and provide topics for scrutiny during parliamentary debates. This is contributing to increased policy dialogue and mind set change of leaders on gender issues. Another important intervention under this outcome is the support provided by UNDP to the Ministry of Safety and Security to improve collecting, management and processing of forensic evidence for rape cases which has contributed to improved data that can be used to prosecute perpetrators.  UNDP, in collaboration with other UN Agencies, especially UNFPA and UNICEF, has supported the Government of Namibia and the Ministry of Gender Equality and Child Welfare in particular to increase awareness and capacity to protect  women’s and children’s rights, especially among Parliamentarians which led to increased commitment to follow up on issues related to quality of services for women and children, speeding up the recruitment of social workers, and focused discussions on increasing budget allocations for Women and Child Protection Units among others;  development of a GBV database which is in the process of the being linked to the national database; research on the causes of GBV informing planning and implementation of GBV programmes; mainstreaming of gender in NDP3; revision and finalisation of the national gender policy; ensuring programmatic linkages between gender and HIV/AIDS programmes; capacity development for the management of forensic evidence for rape cases in all 15 Women and Child Protection Units which will lead to increased successful prosecution of rape cases. 


	Outcome: 18. Regional and global trans-boundary water management programmes and agreements prepared
	$10,000,000
	a. An effective regional and national capacity established and sustainable that will manage the LME in a cooperative, trans-boundary manner.
b. Number and quality of priority training and capacity building (TCB) activities implemented through annual delivery of TCB interventions under the BCC/ICEIDA component.
c. Signature and ratification of a binding international LME Treaty to formally support the Commission.
d. Quality of scientific advice, information provided to the Benguela Current Commission and Contracting Parties for regional management of the Benguela Current Large Marine Ecosystem Biomass of fish stocks improve and/or are stable relative to 2007 levels Ecosystem Health and Biodiversity indices improve relative to 2008 baseline.


	a. Achieved. The Interim Benguela Current Commission (IBCC) agreement was signed in 2007 by Angola, Namibia and South Africa.  The Benguela Current Commission (BCC) Secretariat was established in 2008 and became fully operational by 2011. As of 2012, the BCC is functioning as an independent registered ‘Not- for-profit 21’ company in Namibia with office space in Swakopmund and funding for its operations provided by the three countries.   The Interim Agreement (IA) expired in December, 2012. Extension until end of December 2013 was signed by Namibia and Angola. The Benguela Current Convention was signed by Namibia, Angola and South Africa on 18 March 2013.
b. Ongoing. Draft training and capacity building strategy developed and funding secured from ICEIDA, GEF and three countries to provide support for specific trainings activities. BCC training and Capacity Building Policy prepared and approved by BCC Management Board.
c. Ocean Policy Briefing Paper developed and shared. Regional Data and Information Policy and Protocol approved by BCC Management Board.
d. Ongoing. Quality of advice and information continue to be improved through the Ecosystem Advisory Committee (EAC) and joint scientific working groups supported under the Norwegian- funded Science plan of the BCC, secured in 2009. Through the ongoing researches, activities and regional fish stock survey findings, quality data and advice will be  presented at the BCC Annual Scientific Forum (ASF) as follow-ups to the ASF  in 2010 and 2011 and continued to be coordinated by the BCC Secretariat. Business Plan and Resource Mobilization and Partnership Strategy shared with the BCC and awaiting approval.

	UNDP Contribution:

CP Outputs:  UNDP support concentrated on a) the institutionalisation of the Benguela Current Commission (BCC) (Angola, Namibia and South Africa), b) the implementation of the BCC Strategic Action Programme for Restoring Depleted Fisheries and Reducing Coastal Resources Degradation, and c) the implementation of the BCC Science Programme to support an ecosystem approach to fisheries management.
Progress and Achievements:  UNDP continued to support regional- and global- trans-boundary water management programmes and agreements which resulted in the adoption of a Benguela Current Commission in 2007. Specifically, UNDP contributed to building confidence among the various key role players by facilitating generation of trust and establishment of working relationships between scientists and resource managers from the three participating countries. 
UNDP provided support which contributed to a paradigm shift (including attitudinal change) amongst responsible decision-makers from species-focused to broad ecosystem-based approaches to the management of fisheries. UNDP also supported the provision of scientific evidence of the dynamics within the Benguela Current LME making big advances in the arena of environmental forecasting. 

During the first extension period, UNDP continued to build policy, institutional and individual capacities to apply EAF resulting in the long-term sustainable management of the BCLME including supporting the development of a legally binding BCLME Treaty and Benguela Current Commission constituted to serve as a forum for informing future management actions in the ecosystem to be spearheaded by the countries. In recent developments (2009), it now appears that the BCLME natural variation is being influenced by human induced climate forcing, with several predictions of climate models being observed in real time. Further work during the extension period needs to be done to draw definitive conclusions in this regard. 
Major UNDP achievements in institutional and individual capacity enhancement were demonstrated though the establishment of a Benguela Current Commission (BCC) Secretariat in 2008, which was deemed to be fully competent and capable to manage its affairs without the continuous reliance on UNDP’s management. In March 2011, a Ministerial Conference directed that UNDP shall prepare a smooth transition to enable the BCC Secretariat to function independently. This was attained and as of 2012, only one of the three components (the BCC Science Plan), funded is still under UNDP management pending finalization of direct agreements between the BCC and Norway.  A programme of trans-boundary scientific activities is implemented, and national scientific activities are extended and regionally integrated.  Trans-boundary highly migratory fish stock, seal and sea birds exploited by three States Angola, Namibia and South Africa have been assessed to inform trans-boundary decision-making. 
Trans-boundary water management at national (Angola, Namibia and South Africa) and sub-regional (Benguela region) level is well coordinated and further strengthened through the harmonisation of fisheries and related policies in line with sustainable development initiatives. There is a Regional Data and Information Protocol in place which can reduce the challenges experienced with data gathering in the region. An Ocean Policy briefing paper developed to help the harmonization and utilization of marine resources in South Africa, similar initiatives to prepare Ocean Policies likely to occur in Namibia and Angola.  Hakes survey done for Namibia and South Africa which in turn improves the joint management of trans-boundary Hakes. Enhanced capacity building and experience sharing done across countries (south south cooperation) on topics like oil spills, international waters and etc. 
The BCC has become more widely known regionally and internationally through participation and significant contribution in important global and regional meetings and events such as the annual environment meeting by SADC, fisheries strategy meeting for Africa by the AU, the AU/NEPAD consultations on a fisheries and aquaculture programme, Rio+20 Summit and other International Waters, Large Marine Ecosystems (LME) related meetings.  There are now better cooperation, collaboration and trust among various fishery institutions in the three countries leading to improved marine and water management as well as transparent water governance, including allocation and sharing of marine resources within the Interim Agreement of the Benguela Current Commission. Through the Ecosystem Advisory Committee, marine scientists from each of the three countries are now able to exchange, learn and share lessons among each other, which is likely to have a positive impact on the future management of vulnerable fishery resources to avoid further depletion.  BCC is also now fully capacitated to mobilize additional resources to address financial gaps, especially those related to addressing emerging and evolving challenges from climate change variability and ecosystem functioning, from the Special Climate Change Fund and others. Improved and better partnership management is noted, at the BCC level, with BCC having secured additional resources from partners like EU, Norway, ICEIDA and FAO.


	Summary of evaluation findings (UNDP mid-term review of 2009)
Key Achievements: 

Programme A: Responding to HIV/AIDS & B: Reducing human poverty 
1. Development of a National Development Plan 3 with an integrated result-based management and monitoring and evaluation system, and capacity development of Government staff to ensure that they take leadership in developed of successive plans.
2. 2009/10 NHIES was successfully launched. 
3. The Fourth National Development Plan was officially launched.
4. Support to the Anti-Corruption Commission to implement the Anti-Corruption Act including setting up a functional Public Education and Prevention Unit. 
5. Development of the Public Sector Workplace Policy on HIV/AIDS, and the National Gender Policy revised.
6. Development of the Gender Based Violence database.
7. Scaling up of CCE methodology engaging communities on HIV/AIDS in nine out of 13 regions.
8. Increased understanding of the leadership role and participation in supporting implementation of HIV/AIDS local responses, and gender programmes. 
9. Under the MDGF Joint programme, an evaluation was conducted to assess the impact of Community Capacity Enhancement Programme in implementing regions. The evaluation indicated that the project enhanced increased community participation on HIV/AIDS as well as gender programmes. 
Programme C: Energy and environment for sustainable development
10. Strengthened national capacities to mainstream environment and energy concerns into national development plans and implementation systems.

11. Appropriate and innovative land management practices promoted through the CPP for ISLM. 

12. Developed tools rangeland manual and land degradation monitoring system to improve, monitor land management practices.
13. An agreement of cooperation between Polytechnic of Namibia, University of Namibia and the Ministry of Environment and Tourism to support the Young Professional Research Associate (YPRA) facility.  A total of Four (3 Masters and 1 PhD level) research students received support to carry out ISLM research as part of their degree programmes. 
14. Strengthened capacity of local institutions to manage the environment and expand environment and energy services, especially to the poor.

15. Awareness raised on the key environmental issues, renewable energy, climate change, biodiversity conservation, international waters and climate change adaptation.

16. Training programmes for public and private sector and NGOs on RET/SETs have been established and executed.

17. Vocational and training centres are capacitated and providing technical training on SET/RETs. Policy and regulatory frameworks for renewable energy and off-grid electrification are formulated and implemented.

18. Government ministries and public institutions finance and implement solar technologies and projects.

19. Comparative information on cost and benefits of SETs developed and distributed widely, and a publication on best practises and lessons learned in the implementation on SWH, SHS, PVPs published.

20. The Solar Revolving Fund (SRF) has been scaled up and expanded, and financing schemes through (semi)-commercial financing institutions for customers and solar entrepreneurs have been set up and/or scaled up.

21. Incentive mechanisms to enhance park management at field level through the introduction of  the Park Innovation Grant, Innovative Grant Mechanisms for ISLM 

22. Climate change adaptation measures of rural communities in agricultural production improved through the provision of a

23. Information flows on climate change, including variability (such as drought) between providers and key users improved through the introduction of CCA Information Toolkit, rain gauges at Agricultural Centres. 

24. Climate change issues integrated into planning processes through the draft national climate change strategy and action plan and incorporated in the Disaster Risk Management Policy of 2009.

25. Regional and global trans-boundary water management programmes and agreements prepared and being implemented.

26. Trans-boundary dialogue and processes to improve cooperation on regional and global water challenges in place through the interim Benguela Current Commission and support provided to the Okavango River Basin and Orange-Sengu River Basin Commissions.

	Major Lessons Learned:

1. Although the GBV database is available, there are capacity constraints regarding thesis of this data for planning purposes. To address this, the CO has engaged the services of a technical advisor to fill the existing capacity gap.
2. Capacity development efforts should be focused on national institutions, systems and individuals which will lead to long-term sustainability of programmes results and interventions. 

3. There is need to continue strengthening national capacity on evidence-based planning, implementation, monitoring and evaluation.

4. Government mechanisms need to be strengthened to ensure effective implementation of different legal frameworks, especially on the protection of women and children’s rights.

5. Joint programming between different UN Agencies leads to improved coordination between programme partners and the UN. 

6. Programmes need to address the linkages between gender and HIV/AIDS.
7. Additional efforts need to be made in order to address the linkages between climate change and gender, poverty.

8. Communities need to be involved in the planning, implementation and monitoring and evaluation of programmes for sustainability.

9. UNV makes great contribution to capacity development on scaling-up programmes at national, regional and sub-regional levels. 

10. Working with international partners especially those that do not have a country presence, has been a challenge, because country presence is a vital ingredient when one deals with mainstreaming global environmental aspects at national level. Improved communications between and among UN resident and non-resident agencies need to be pursued. 

11. Ambitious goals and objectives need to be adjusted at mid-point to enable better design to address current issues and changing situation at national level. 
12. At the inception of any programme, it is critical to ensure participation and commitment of government and other stakeholder to achieve national ownership and sustainability.


III. Country Programme Resources

	Focus Area
	Programme Expenditure ($)
	% of Total

	
	Regular (TRAC)
	Other
	Total
	

	Poverty and MDGs
	4,132,000
	9,924,000
	14,056,000
	25.0%

	Democratic Governance
	904,000
	0
	904,000
	1.6%

	Crisis Prevention and Recovery
	0
	239,000
	239,000
	0.4%

	Environment and Sustainable Development
	3,261,000
	37,686,000
	40,947,000
	72.9%

	Total
	8,297,000
	47,849,000
	56,146,000
	100.0%


	Data sources:  

	Project-specific Evaluations done on the followings (as recorded in the Evaluation Resource Center):
· Namibia Renewable Energy Programme Phase II (NAMREP) 
· Country Pilot Partnership for Sustainable Land Management (CPP-NAM) Programme 
· PIMS 3121 BD FSP: STRENGTHENING PROTECTED AREA NETWORK 
· CPD 2006-2010 Evaluation 
· PIMS 96 IW FSP: BCLME 
· PIMS 3153 IW MSP: DLIST-Benguela 
· Evaluation of UNDP's Role and Contribution in the HIV/AIDS Response in Southern Africa and Ethiopia 
· PIMS 1232 CC FSP: Solar Barrier Removal (NAMREP)
UNDAF Mid-term Evaluation report
NDP 3 mid-term progress review 

Financial information obtained from UNDP ERP/ATLAS 
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