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Introduction
1. This report is organized into 2 sections. Section I provides management responses to key audit issues identified in the Annual Report of the Office of Audit and Investigations (OAI) (DP/2014/15) including responses to EB decision 2013/24.  Section II provides management responses to the strategic advice contained in the 2013 Annual Report of the Audit Advisory Committee (AAC), which is appended to the OAI report. The management responses to the Annual Report of the UNDP Ethics Office (DP/2014/17) and EB decision 2013/25 is provided in a separate report.
2. Overall, management is pleased to note that in 2013 the investigation capacities in OAI has been further strengthened in 2013 with additional budgetary resources allocated (7 new posts added) pursuant to EB decision 2014/24.  UNDP management also noted the continued interest of Member States and the public in accessing the audit reports issued by OAI.  At the preparation of this report, the number of long outstanding audit recommendations has been further reduced from 22 to 20. This represented less than 0.7 per cent of 3,279 recommendations issued since 2009.  

3. UNDP management noted that the key findings of the OAI report reaffirmed progress made as well as residual challenges identified in the Top 9 audit related management priorities for 2012-2013 (as previously endorsed by Executive Board decision 2013/7).  Pursuant to the UNDP Accountability Framework and Oversight Policy (DP/2008/16/Rev 1 which was approved by the Executive Board), UNDP continues to take a risk-based and accountability-centred approach to addressing country or office specific audit issues (along reporting line) and addressing underlying institutional challenges (through ongoing “fit-for purpose” organizational transformation initiatives called for under the UNDP Strategic Plan for 2014-2017). 
4. At the organizational level, a number of enabling programmatic initiatives have started and/or are in place which are targeted at substantively strengthening the quality of project/programme management policies and practices. These included the programmatic alignment of our project/programme to better meet the development priorities of national governments under the new Strategic Plan; a significantly strengthened Corporate Planning and Results system, a robust project level quality assurance framework for more results-based monitoring and evidence-based reporting as well as clearer policies and practice around benchmarks for Monitoring and Evaluation. 
5. In terms of operations management, a number of key enabling initiatives have started and/or are in place to address lingering capacity and oversight issues related to financial management, procurement management and human resource management. These included the mandatory Financial Training and Certification programme for new and newly appointed financial staff, the Procurement Capacity Assessment Framework to ensure higher delegation of procurement authorities commensurate with demonstrated capacity; the horizontal and vertical integration of  key operational support activities to ensure more integrated and client centric service delivery through the clustering of transactional activities in finance, procurement and human resources in global and/or regional hubs. These arrangements allow UNDP to benefit from relatively lower cost of skilled labour pools in certain countries while contributing to more efficient operations and effective internal controls.
I. Management response to key audit risks identified by OAI and response to EB decision 2013/24 
(a) Unsatisfactory audit ratings
6. “Unsatisfactory” audit ratings: As reported by OAI in Annex 3 of its Annual Report, four country offices received unsatisfactory audit rating by OAI in 2013. In line with the UNDP audit follow-up accountability matrix established and approved by the Organizational Performance Group (previously called the Operations Group), the Director of the Regional Bureau of the office will be accountable to the Associate Administrator for taking necessary actions to address the underlying issues and avoid a repeat of such unsatisfactory audit rating in subsequent follow up audits by OAI.
a) Global Fund project audit at Chad: Subsequent to the audit, appropriate measures were taken in consultation with HQ RBA. These included a renegotiation of the grant agreement with the Global Fund with revised, more realistic targets, discontinuation of quarterly advances to Sub recipients and initiation of direct payments to vendors instead, a restructuring of the Project Management Support unit and the appointment of one of the most experienced grant managers as head of the newly restructured MSU. 
b) Central African Republic CO audit: The audit by OAI covered the period before the crisis erupted. Since the audit fieldwork was completed in November 2012, the country (CAR) has gone through a military crisis with two evacuations of all United Nations international staff in December 2012 and March 2013.  As a consequence, the programme activities had to be significantly revised and since then, a United Nations Transitional Strategy has been developed.   A Deputy Country Director (Operations) has been recruited and will take leadership role on the matter. The CO has developed an Action plan for implementation of recommendations. RBA HQ is following up with weekly teleconference with the CO management and has developed an implementation matrix to track progress of audit implementation.  
c) Afghanistan Programme and Procurement management audits and 2 DEX project audits: Afghanistan remains a challenging programme country given its programme size, complex development environment and security challenges in decentralized project sites. The strategic review of the country programme The Country Office has developed action plans for implementation of the audit recommendations that have been consistently followed-up on and monitored/tracked further progress. As of 15 April 2014, the implementation rate of the above-mentioned four audits is 72%, including full implementation of all recommendations from the procurement management audit. For the remaining pending audit issues, the CO has been taking appropriate measures to address them before end of September 2014.  
d) Cairo Regional Service Center audit: In tandem with the Structural Realignment exercise initiated the Executive Office, HQ RBAS has undertaken a number of management initiatives to address key audit issues identified by OAI.  These included the rationalization of the roles, responsibilities and mandate of the new Regional Hub which will be located at Amman/Jordan. In line with corporate guidance, the future organograms, team compositions, job descriptions and work flows for HQ and Regional Hub are currently being developed. All audit recommendations will be addressed in the new structures at the Amman Regional Service Center. It is expected that implementation will start in May-June 2014 upon approval of the organograms and transition plans by the Executive Office. RBAS expects that new Amman center will be fully operational in 2015. 
(b) Significant internal audit results
7. HQ audits. UNDP management has carefully noted the recommendations of OAI in the 6 HQ audit conducted.  These HQ audits conducted in late 2012 and/or early 2013 provided useful input to the strategic review of the different HQ units as they formulate their strategy in support of the UNDP Strategic Plan for 2014-2017. Responsible HQ units will be accountable to the Associate Administrator for the timely implementation of all recommendations issued.   

8. Inter-agency audits: UNDP Management noted with appreciation the findings of the audit of the Joint Office in Cape Verde and the Peace Building Fund conducted by OAI jointly with the Internal Audit Services of other UN Agencies.  The establishment of a One Programme Joint Resource Mobilization Strategy and the governance arrangement for the harmonization of the business processes of participating organizations within the Joint Office remain a challenge. Lessons learnt from this audit are to be deliberated at the UN Development Group and will serve to inform relevant policy and practice in the field for other Joint Offices.
9. Country office audits. UNDP management has carefully reviewed the following which OAI has identified as common audit issues in country office audits conducted:  
10. On financial management, UNDP management noted that the incorrect use of accounts in Atlas was one of the common issues noted by OAI in 8 of 34 country offices audited. Management is of the view that errors could be attributed (in part) to changes in accounting treatment following the adoption of IPSAS, since many of these country office audits were conducted in 2012 which was the first year in the adoption of IPSAS in UNDP, as well as general capacity issues. UNDP believes that ongoing monitoring activities by CO management and the Office of Financial Resources Management, as well as the Financial Training and Certification programme, will help reduce the incidence of miscoding
11. On Project management, UNDP management noted that the issues relate to Project governance, non-utilization of standard documents, project monitoring and project closure process in certain country offices audited. Key lessons learnt have been applied in the review of existing policies and practices as well as necessary country office support arrangement/systems so as to significantly improve evidence-based and results-based reporting in UNDP under the new Strategic Plan.  Key management initiatives undertaken in the past year which will be progressively implemented in 2014/2015 are described below:
a) Measures to  strengthen effective project governance and project quality include; (a) Establishment of a single body of programme and project quality standards including a common rating system for each stage of the programming cycle linked to programmatic decision (to move forward, suspend will be institutionalized; (b) Clarification of roles and responsibilities of the Project Appraisal Committee, project board; (c)  Establishment of HQ appraisal for country programmes, to effect better decision-making on programme and project-level choices; (d) Institutionalization of programme/project quality reporting per the Integrated Resource and Results Framework (IRRF) of the Strategic Plan;

b) Several enabling policies and practices to support effective programme/project management are being developed and/or promulgated.  These include; (e) Introduction of a new monitoring policy building on commitments already made to systemically and systematically strengthen the monitoring function; (f) Institutional review of the project/prodoc in light of common country programming and of the future of implementation modalities; (g) Roll out of the Country office support initiative for strengthening monitoring and evaluation, including benchmarks for investing in Monitoring and Evaluation capabilities at country, regional and HQ levels; (h) Promotion of innovations in monitoring and data collection to strengthen evidence-based programming and (j) Implementation of a new corporate system that integrates quality assurance related systems and tools, etc.
12. On Procurement management, UNDP management noted that three recurring issues were identified by OAI in its country offices audits.  These included the non-submission of specific types of procurement cases to Procurement Review Committee, apparent deficiencies in the use of the Individual Contractor (IC) modality and incorrect use of Purchase Orders.  
a) On the issue of non-submission, it pertains almost exclusively to low value procurement.  The current policy requires a series of contracts with the same vendor exceeding the cumulative contract(s) threshold of $50,000 per calendar year per vendor be submitted to the Procurement Review Committee. A report has been developed on the Procurement Dashboard to allow country offices to monitor such cases for their submission to the Procurement Review Committee. The policy will be reiterated and further clarified through the Procurement Practitioner’s Network including how the information on the Procurement Dashboard could be used. Guidance will be provided to the local review committees (CAP) to analyze repetitive contracts with the same vendor for the same purchases and ensure that Long Term Agreements (LTAs) be established.   In addition, the Regional ACP and Procurement Support Office will jointly conduct periodic monitoring of the dashboard data against ACP Online data as part of its ongoing CAP sampling reviews.
b) On the issue related to deficient use of Individual Contractor (IC) modality, UNDP management is currently reviewing the current IC policy with possibility of differentiating deliverable based IC contracts from those longer term engagement.  This may release transaction burdens associated with procurement rules. Management is also planning to review the current limitations on the use of IC to augment capacity in finance, procurement and programme roles.  This is necessary given the increasing fiscal pressures in UNDP offices to use alternate sources for funding for certain functions with decreasing core resources. 
c) On the issue of incorrect Purchase Orders for low value purchases when POs are not required, Procurement Support Office (PSO) will bring this to the attention of practitioners in the procurement network with a recommendation to rationalize the current practice while also reminding country offices where required purchase orders should have been issued. PSO will conduct periodic review.  
13. Directly implemented project audits: The OAI report has noted that finance management, project management and asset management accounted for 75 per cent of recommendations issued by OAI for the 78 DIM audit reports issued. 
14. On the issue of inaccurate recording of project expenditure in the Combined Delivery Report, UNDP management is of the view that these audit issues (noted primarily in audits conducted in 2012) could be attributed to unfamiliarity of UNDP country offices in the first year of the implementation of IPSAS in UNDP.  On the issue of weakness in project asset accounting, UNDP is of the view that in a number of instances, this could be attributed to capacity constraints, as well as the transition to new project asset accounting requirements.  On the issue of weaknesses in project monitoring and non-compliance with standard agreement letters, UNDP management is of the view that the systemic issues relate to the various contributing factors discussed at paragraph 10 above.  UNDP management anticipates that these issues should be adequately addressed when the new programme and project management standards is fully implemented and enabling programme and project management policies, practices and tools are fully rolled out to support UNDP in the delivery of  Strategic Plan.
(c) Audit of projects executed by non-government organizations and/or national governments
15. UNDP considers that results of NIM audit reports are important management tools for evaluating capacity challenges and fiduciary risks associated with implementing partners in programme countries. UNDP management is fully aware that a significant portion of UNDP programmes delivered using such modality (it was $2.8 billion in expenditure in 2012) and the inherent risks associated with cash advances to Implementing Partners (NGO and/or national governments). UNDP management underscores the importance of its existing risk management procedures for managing advances, including HACT, as well as the contribution of NIM audit reports (by the Supreme Audit Institutions and/or professional audit firms) towards providing assurance.
16. UNDP expects country offices to meet submission date of end April 2014 for NIM audit reports, barring cases where security and other political events make this improbable. The Regional Bureaux will be accountable to the Associate Administrator for ensuring timely submission of required audit reports and to work with OAI on alternate arrangement where security and safety issues do not allow audits to be conducted in a timely manner or where Supreme Audit Institutions of programme countries could not meet the submission dateline established with the UN Board of Auditors.    
17. The respective regional bureaus are required to review and take corrective actions in instances of NIM projects where there have been significant net financial impacts associated with modified audit opinions issued. In one programme country, the CO has worked with the programme government to suspend the project while in another program country the office is taking action to recover ineligible expenditures incurred by certain national implementing entities.
18. UNDP will also require Regional Directors to intervene in instances where the NIM projects implemented by the same implementing partners have received 3 consecutive years of modified audit opinions.  Key management actions taken included; stoppage of any further cash advances to the Community-based organization where the auditors have previously flagged concerned with the incompleteness of supporting documentation; dedicated training conducted for Implementing Partners on accounting procedures and financial performance; agreement with the national government concerned on plans for undertaking macro and micro assessments to ascertain the financial capacity of the Implementing partners; more stringent criteria to be used before the next trance of cash advances, and plans to enhance the capacities of project offices to oversee project implementation.
19. In addition, the respective RBX have been working closely with their country offices in implementing audit recommendations in cases of three or more consecutive instances of modified audit opinions to the same national implementing partners. Actions undertaken included immediate stoppage of all NIM advances and use of alternative cash transfer modality, until full completion of micro assessments, implementation of audit recommendations and resolution of the modified audit opinions.
20. UNDP management considers that the revised HACT framework which was the results of independent and professional review commissioned by the HACT Advisory Committee is an important step in providing greater clarity on the accountability and responsibilities of United Nations organizations and their country teams in the implementation of HACT in programme countries. It is a key management tool for obtaining assurances over operational and financial activities and reporting. The revised framework has been formally endorsed by the UN Development Group in February 2014, and within UNDP, the same has been endorsed by the Organizational Performance Group (OPG) chaired by the Associate Administrator. The implementation guidelines currently been developed would provide the needed clarity on the accountability and responsibilities of the RBX and UNDP country offices in the implementation of the revised HACT framework. 
(d) Long outstanding audit recommendations
21. At the time of the preparation of this report, the number of long outstanding recommendations has been reduced 20. As at 30 May 2014, the number of long outstanding audit recommendations has been reduced further to 17 pending recommendations. 
22. Of the remaining pending recommendations, UNDP management is requiring responsible units to take specific efforts to accelerate the implementation of these pending recommendations before end of 2014.  These pending recommendations include finalizing 3 regional center related recommendations in line with the timeline established under the Structural Realignment exercise (rec #6, #7, #12), closing out on remaining sub recommendations of 4 procurement related recommendations (rec #8, #9,#10, #11); finalizing 4 policy related recommendations (rec #3, #4, #5, #13), 1 HACT related issue (rec #21) and 5 country specific audit recommendations (#14 to #18). Implementation progress will be monitored by the Organizational Performance Group chaired by the Associate Administrator. It should be noted that in certain instances, the responsible units have provided implementation updates which are being validated by OAI.
(e) Investigations and complaints received
23. UNDP management considers that the current high number of complaints received by OAI is reflective of the confidence amongst staff to report any allegations of misconduct.  In the spirit of transparency, the Administrator’s Annual Report on Disciplinary Measure and Other Action taken in response to fraud, corruption and other wrong doings (previously shared within the UNDP) is made available to the general public since 2012 and on the UNDP public website. It provides information on cases of disciplinary measures taken against staff members as well as former staff members and other personnel such as contractors. 
24. As reported by OAI in Annex 4 of its Annual Report to the Executive Board, the total financial loss of 49 cases that was substantiated in investigation reports during 2013 amounted to $3.3 million.  In a number of cases, fraud was detected before payments were made but in other cases the estimated loss could not be determined.  Disciplinary measures were imposed in some cases. Action was also taken to ensure financial recovery of moneys owed to the Organization, where appropriate.   Moreover, in certain instances, the case was referred to the national authorities for action. In addition, substantiated investigations involving certain vendors are also referred to the UNDP Vendor Review Committee for punitive actions against vendors and other third parties for proscribed practices deemed detrimental to UNDP and substantiated by OAI-conducted investigations.
25. As we focus on strengthening investigative capacities, UNDP management will assess the need to strengthen the capacity in the Legal Support Office whilst opportunities continue to be leveraged to improve business processes in tandem, to ensure that an increased caseload of disciplinary cases can be effectively handled within the relevant timeframes, as well as within the standards expected under the UN Administration of Justice System established by the Secretary-General.  
II. Management response to strategic advice of the Audit Advisory Committee

26. UNDP management welcomes the 2013 Annual Report of the AAC and specifically strategic advice in 6 different areas identified in the report. The full written management response has been provided to the Chair of the AAC and is reproduced below:
(a) International Public Sector Accounting Standards (IPSAS)
27. UNDP management wishes to thank the AAC for its professional advice and strategic guidance in the past years that enabled UNDP to successfully adopt IPSAS since 2012 and prepare its first IPSAS-compliant financial statements that had received a clean audit opinion from the UN Board of Auditors.  Experience gained and lessons learnt from its first year of IPSAS implementation continue to guide our management action in helping managers and staff in terms of understanding its impact on programme management, donor relations and financial reporting. 
28. UNDP is also pleased that the Office of Audit and Investigation (OAI) which has audited the operations at the Global Shared Services Center at Kuala Lumpur, Malaysia has awarded GSSC with a satisfactory rating in its audit report issued recently. 
(b) Strategic Plan and Structural Review
29. UNDP management appreciates the continuing interest of the AAC in the ongoing corporate structural realignment which is one of the key aspects of the Administrator’s vision for UNDP to be “fit for purpose”. This is certainly the most significant and substantive organizational realignment/change in its organizational history.       
30. The Administrator and her senior management team are keenly aware of the inherent challenges and risks of creating unintended consequences in its drive for cost efficiency and realignment.  The focus of the change is about realignment so that UNDP can remain substantively relevant and fiscally responsible in the way we deliver our commitments articulated in the Strategic Plan (2014-2017). It is also rethinking the way we do our business (informed by relevant leading industry practices and in consideration of our comparative advantage in the development world). 

31. UNDP shares the view of the AAC that an appropriate level of internal control is necessary as the organization seeks to achieve cost-efficiency targets given its reducing core resources. This is precisely the management objective with the planned implementation of the clustering of back office functions for financial transactions. With transaction activities being carried out in more efficient and cost-effective locations performed by skilled teams at these service hubs, internal controls are further strengthened with clear standard operating procedures, transparent service matric reporting and segregation of duties between the country offices and these service providers. 

32. Noting the decentralized nature of our operations and that a large volume of procurement occurs in high risk situations/countries, UNDP agrees with the AAC that it must continue to ensure that the push for greater efficiency and responsiveness to field-based requirements do not result in unintended consequences and risks. In this context, UNDP shares the view of the AAC to continue to monitor and improve the effectiveness of the measures put in place. For example, UNDP has since 2012 implemented a two-step methodology for conducting Procurement Capacity Assessment (PCA) which establishes a robust and systematic basis for determining suitability of request for higher delegation of procurement authorities (DPA) and CO monitoring.  This PCA has now been conducted for 37 country offices requesting and successfully receiving Fast Track Delegation. It also serves to inform planned in-country missions to augment procurement capacity as needed. The PCA which is an important component of procurement risk management provides a basis for improving effectiveness, accountability and efficiency, through proactively identifying, monitoring and responding to risks at all levels of the organization. In addition, UNDP has leveraged the results of its strategic risk mapping of procurement categories in UNDP and have put in place procurement support arrangement for UNDP country offices to tap onto the Procurement experts on specialized procurement for Elections, Global Fund related procurement. 
33. UNDP has developed and implemented an interagency vendor sanctions framework, and has established a Vendor Review Committee (VRC).  The VRC provides a rigorous procedure for determining when a vendor has been involved in proscribed practices (such as fraud, corruption, unethical practices and others) and should no longer do business with UNDP. The Vendor Sanctions list will also be shared confidentially through the UN Global Marketplace, affecting eligibility across the UN system.
(c) UNDP financial stability
34. UNDP management appreciates the ongoing interest and specific strategic advice of the AAC in the crucial area of financial stability and specifically in treasury and investment activities in UNDP. The implementation of criteria for risk tolerance in treasury matters continue to be monitored by the Investment Committee chaired by the Director of Bureau of Management in consultation with the Chief Finance Officer at UNDP.   As reported previously, UNDP continues to play leading role in identifying opportunities to streamline operations and working methods within and amongst UN agencies as well as finding opportunities to reduce cost. 
(d) Harmonized Approach to Cash Transfers (HACT)
35.  UNDP wishes to acknowledge the specific efforts and strategic advice that the AAC has provided to UNDP (as well as to the UNDG HACT Advisory Committee) in its recent review and revision of the HACT framework which has been approved by the UN Development Group (UNDG).  UNDP shares the view of the AAC that a clearer and detailed articulation of the accountability chain from UNDG to the HACT Advisory Committee (and vice versa) including the responsibility and authority at each level of the chain is critical.  To this end, the revised HACT articulates the governance and accountability structure providing specific details at (a) HQ inter-agency level, (b) HQ agency specific level, (c) CO inter-agency level, (d) CO agency specific level, and at (e) Regional agency specific level.
36. Within UNDP, the revised HACT framework has been endorsed by the Organizational Performance Group chaired by the Associate Administrator. The revised framework reiterates that HACT Framework is the sole mechanism for transferring cash to implementing partners. Currently UNDP specific guidelines are being developed and will be promulgated in UNDP Programme and Operations Policies and Procedures (POPP).  These guidelines shall provide practical guidance to UNDP country offices in the roll out of the revised HACT framework. On the need for a realistic assessment of the financial and human resources required for HACT implementation, these will be addressed through POPP guidance provided on (a) how HACT assessments and assurance activities should be planned and implemented, and (b) how to finance these activities.
37. At their request, UNDP (jointly with the HACT Advisory Committee) has organized briefing session for the UN Board of Auditors on the recently approved revised HACT framework  

(e) Information & Communication Technology (ICT) management
38. UNDP management is pleased that pursuant to the strategic advice provided by the AAC, the new ICT Governance mechanism (established in early 2013) with active participation of senior managers from key business units is serving the useful purpose of ensuring a corporate wide view of ICT systems and budgetary resource allocation.  The careful consideration of the Life cycle costing and total cost of ownership of ICT system is now mainstreamed into UNDP’s ICT investment decisions for consideration by the ICT Governance.
(f) Enterprise Risk Management
39. UNDP management appreciates the observation by AAC that risk-based management had become part of mainstream management and that the “top audit related management priority” list is a useful management tool for focusing the organization on key audit related risks.  Management agrees with the AAC that there is a need for risk management to be better integrated into the existing systems and workflows.
40. UNDP management share the view of the AAC that there are still rooms for procedural and process improvements as pointed out by OAI in its recent compliance audit of UNDP Enterprise risk management policy. UNDP management considers that risk management is an innate function of management and not a separate process per se. It goes beyond the mechanical practices of having well populated individual project risk logs at the country levels and/or having a ICT system that efficiently accumulates project risks, unit level results and bureau level risks or having a “complete” list of corporate risks or having more staff trained in the concept of ERM (though important).  To UNDP, enterprise risk management is about how management (across the organization) makes risk informed prioritization decisions and engages with its donors and implementing partners addressing contextual, programmatic and institutional risks as well as encouraging the appropriate escalation of potential corporate risks to the ERM Committee while deescalating others to field managers as required. 
41. These have been manifested in different ways in UNDP.  For example, the Associate Administrator currently chairs the Executive Team which has a specific mandate for addressing risks and problems in high risk country offices that require immediate attention and action by UNDP senior management team.  The Corporate Strategic Planning system has been further enhanced to support the results-based monitoring process where field offices could have necessary management dialogues with their respective bureaus on risks that would jeopardize the achievement of expected results committed in the Strategic Plan. The implementation of Procurement Capacity Assessment (PCA) framework introduced since 2012 is an integral component of procurement risk management to improve organizational effectiveness, accountability and efficiency, through proactively identifying, monitoring and responding to procurement related risks in UNDP. Besides the top audit management priority list (cited by AAC), the evidence-based real time monitoring of financial activities and key internal controls on the Atlas Financial Dashboard is also key management tool in UNDP for managing audit related risks in a more coherent and target manner across the organization. 
42. UNDP remains committed to further promoting and strengthening risk management culture and practices within the organization. It will encourage innovation in business solutions and partnership opportunities that contributes to the objectives of the UNDP Strategic Plan. It will require managers (in Hq and country offices) to be fully accountable for making risk-informed and ethically sound decisions that serve the overall corporate interest of UNDP.  
Conclusion

43. UNDP remains fully committed to being more accountable and more transparent to its stakeholders pursuant to the principles of accountability outlined in the UNDP accountability framework and oversight policy (DP/2008/16/Rev.1).  UNDP believes that its accountability-based and risk-informed approach to addressing audit and oversight issues ensures that UNDP remains substantively relevant and fiscally responsible in meeting the stakeholders’ expectations and the Administrator’s commitments set out in the approved UNDP Strategic Plan (2014-2017).  
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